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Specialized Healthcare 
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Background

Met for three-half day sessions October through December with a select 
group of system leaders in both the child and adult systems of care. 

Comprehensive data across all services within the continuum of care, and 
gaps in the system were mapped.

The group then began brainstorming solutions to the gaps found.
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Next Step – 
Urgent Member “SWAT” Meetings
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Leadership was represented 
across the healthcare system 
(programs, organizations, etc.)

The group addressed urgent 
member cases with the goal to 
leave the meeting with more 

solutions than challenges.



FY24 Rate Increases & 
Psychiatric Intensive 
Care
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FY24 Rate Increases
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HCBS 
Program 
(2023)

$5,500,000

Nursing 
Facility 
Rebase

$15 million

Mental Health 
Service Rate 
Increase

$3 million

Mental Health 
Therapy

$7,000,000

Substance 
Abuse 
Provider 
Rates

$3,000,000



Psychiatric Intensive Care Rate
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In 2022, the Iowa legislature 
passed a bill directing the 

development of a psychiatric 
inpatient care (PIC) 

reimbursement rate for 
Medicaid.  

This bill required Iowa HHS to 
start a tiered-rate 

reimbursement model for 
psychiatric intensive inpatient 

care under the Medicaid 
program. This was based on 

member acuity.

This rate went into effect 
January 1, 2023. 

HF 2578 appropriates $1.5 
million for the implementation 
of Iowa Medicaid PIC rates for 
the period of January 1, 2023, 

to June 30, 2023.



Goals
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Reduction in the amount of time individuals 
await placement in emergency department 
settings.

Reduction in the number of individuals turned 
away from hospital psychiatric inpatient 
placement due to a hospital’s inability to 
staff/treat individuals with specialized needs.

Leverage more “open” psychiatric beds to 
provide psychiatric intensive care.



MHDS Region Status
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MHDS Contracts

 Initial contract 1/1/22 – 6/30/23, with amendment extending 
the contracts through 6/30/24.

 Must provide access to all core services required in law.

 Expands data analytics and Evidence Based Practices work 
already in progress.

 New initiatives include a justice-involved services workgroup; 
an environmental scan related to prevention, early intervention, 
and early education; and an environmental scan related to 
service coordination.
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MHDS Region Annual Reports
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MHDS SFY2024 Budgets
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Regional Incentive Fund
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$26.5 million in excess fund balances credited in SFY2023.

$5.6 million awarded to Polk County Behavioral Health & Disability 
Services region in SFY2024

$23,955,430 Incentive Fund balance as of 1/1/2024

An additional $15,835,442 anticipated in excess fund balances to be 
credited in SFY2024

Only Polk County Behavioral Health & Disability Services will meet
financial eligibility criteria to apply in SFY2025



Litigation
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Implementation Plan Milestones
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Interim 
Settlement 
Executed

Task Order for 
Mathematica 

Implementation 
Support 

Effective Jan. 2024

Provider Capacity 
Assessment 
Approach 
Complete 

by Feb. 2024

Kickoff, 

Implementation Plan 

Examples Identified

Implementation 

Plan Outline 

Complete by Jan. 

2024, Drafting 

Begins

Service Package, 

Assessment Tool, 

Quality Monitoring, 

Data Collection 

Complete by 

March 2024

Final editing and 

formatting begins 

by March 2024

Final 

implementation 

plan is provided to 

plaintiffs by April 

2024



Disparate Access and Services

 Navigating the system is 
confusing for Iowans 
accessing services.

 Outcomes for Iowans are 
not satisfactory.

 There’s a large amount of 
duplicative administration 
system-wide.
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Mental Health & 
Disability Services 
(MHDS)

MHDS Regional 
Governing Boards
(13 total)

MHDS Advisory 
Committees (26 
total)

Mental Health and 
Disability Services 
Commission

Children’s 
Behavioral Health 
System State Board

Mental Health 
Planning and 
Advisory Council

Integrated Provider 
Network (IPN)

Contractors (16 
total) and their 
governance 
structures 

State 
Epidemiological 
Workgroup and 
Prevention 
Partnerships 
Advisory Council

Tobacco Community 
Partnerships

Contractors and 
their governance 
structure
(28 contractors)

Commission on 
Tobacco Use 
Prevention and 
Control



Innovation in Iowa's 
Behavioral Health 
System 
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Questions?

Nick Crawford

HHS Legislative Liaison

Ncrawfo@dhs.state.ia.us
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