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Agenda

◼ Welcome and Introductions 

◼ CCBHC Certification Process Update 

◼ Upcoming Technical Assistance and Resources 

◼ Developing Iowa’s CCBHC Demonstration Application

◼ Timeline and Milestones

◼ Identifying Goals for Iowa’s CCBHC Demonstration

◼ Ongoing Stakeholder Engagement 

◼ Public Comment 
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Welcome and Introductions
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CCBHC Certification Process 
Update
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CCBHC Certification Process

Successful Bidders 
Announced

Contracts Executed 
with HHS

Submit Community 
Needs Assessment

Submit Criteria 
Assessment 

(Facilitated by National 
Accreditors)

Submit PPS Cost 
Report

Upload Sample Client 
Data to IBHRS

Final Certified 
CCBHCs Identified for 

Y1



Upcoming Technical Assistance 
and Resources
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Technical Assistance

◼ HHS has provided five CCBHC TA general sessions, to date:

◼ CCBHC Requirements – Federal Expectations

◼ CLAS Standards and Culturally Responsive Care (Repeated Session)

◼ CCBHC Needs Assessments 

◼ Evidence Based Practice for Specialty Populations 
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Upcoming Additional TA

◼ Next slate of TA will be sessions open to successful CCBHC 
bidders (and their DCOs, if applicable) and will provide targeted 
support as they move through the certification process:

◼ CCBHC Requirements – State Expectations

◼ Cost Reporting

◼ CCBHC Required Services Drill Down: Crisis, Primary Care, Integrated 
MH/SUD

◼ DCOs and Required Partnerships

◼ Data Collection & Quality Reporting

◼ There will also be 1:1 TA support available to successful bidders
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Upcoming Resources and Tools

◼ HHS will also be releasing tools and resources to support successful 
bidders in the completion of upcoming deliverables:

◼ Cost Report Templates

◼ Cost Report Guidance

◼ Billing Guidance, including Eligible Codes/Services

◼ Demonstration Handbook

◼ Community Needs Assessment Template
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Developing Iowa’s 
Demonstration Application
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Upcoming Demonstration Application

Demonstration 
Year 1 Begins

Selected States 
Announced

CCBHC 
Demonstration 

Application 
Due

SAMHSA 
Releases 
CCBHC 

Demonstration 
Application
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Expected Application Components
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◼ Program Narrative

◼ Stakeholder Engagement

◼ CCBHC Certification Process

◼ Data Collection and Reporting Strategy

◼ Participation in National Evaluation

◼ Impact of State’s Participation in Demonstration

◼ PPS Methodology



Expected Application Components

13

◼ Program Narrative

◼ Stakeholder Engagement

◼ CCBHC Certification Process

◼ Data Collection and Reporting Strategy

◼ Participation in National Evaluation

◼ Impact of State’s Participation in Demonstration

◼ PPS Methodology



The goals of the CCBHC initiative

◼ One critical question is about Iowa’s specific goals for the initiative

◼ HHS will (likely) need to select from four goals offered by SAMHSA

◼ For each goal we select we will need to speak to:

◼ The process we used to select the goal

◼ The specific measures we will monitor during the demonstration to 
ascertain the impact on the goal

◼ Baseline data for goal-related measures so we know from where we’re 
starting

◼ Plan to collect and analyze the data for each goal

◼ Projected impact on the identified measures
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Goal 1 SAMHSA offered last time

◼ Provide the most complete scope of services required in the 
CCBHC Criteria to individuals who are eligible for medical assistance 
under the State Medicaid program

◼ Address the gaps in the Medicaid-funded BH service continuum in 
Iowa
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Goal 2 SAMHSA offered last time

◼ Improve availability of, access to, and participation in, services 
described in subsection (a) (2) (D) to individuals eligible for medical 
assistance under the State Medicaid program;

◼ Improve access to the nine CCBHC services for Medicaid recipients 
in Iowa
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Goal 3 SAMHSA offered last time

◼ Improve availability of, access to, and participation in assisted 
outpatient mental health treatment in the State; 

◼ Increase the number of Iowans receiving outpatient treatment under 
a court order
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Goal 4 SAMHSA offered last time

◼ Demonstrate the potential to expand available mental health 
services in a demonstration area and increase quality of such services 
without increasing net Federal spending.

◼ Improve BH service volume and quality without increasing federal 
spending
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Ongoing Stakeholder 
Engagement
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Survey
tinyurl.com/2rbf4wje

This is a brief voluntary survey to inform HHS about individuals 
who participate in the CCBHC Stakeholder Engagement meetings 
and to provide participants an opportunity to share input about the 
behavioral health system and the CCBHC Planning Grant.  

This information will be used to inform the state’s CCBHC Planning 
Grant activities and for grant reporting related to participation in 
CCBHC Stakeholder Engagement activities. 

This survey should take no more than 5 minutes to complete.  No 
compensation will be provided.  Please contact 
IowaCCBHC@dhs.state.ia.us if you have questions. 
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mailto:CCBHC@dhs.state.ia.us


Public Comment

Thank you!
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