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What is a Strategic Plan?

This plan will serve as a key document that is the framework to deliver on the 
mission and vision of the newly created Iowa HHS. 

Purpose & Goal:

 Establish Clear Focus and Direction for the Next Three Years

How We Will Use This:

 Set Priorities for New Initiatives

 Connect Our Team’s Work to Our Strategic Priorities

 Reflect and Embed Our Strategic Priorities in Our Communications

 Guide Our Day to Day Collaboration and Culture
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Where are we at and how did we get here?

We’ve spent the past year developing the framework of this plan. 

Division Director Team Building:

 Learn About Each Division’s Work

 Share Successes, Challenges, and Observations from Our Teams

Leveraging Team Input:

 Leadership Team Survey

 All HHS Employee Engagement Survey

What Emerged:

 A need to focus on core operations so our teams can do their work 
to support the Iowans who rely on us.
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How is the Strategic Plan Structured?

Strategic Plan

 Strategic Priorities (3): Major things we want to influence over the next three years.

 Primary Impact Areas: The aspects within the strategic priorities that need an intentional focus to 
get to achieve our priorities.

 When We’re Successful: These are the things we hope to see as a result of this plan.

Strategy Plan In Action

 Strategies: What we’re doing. 

 Tactics: How we’re doing it. 

 Measures: How well we’re doing it.

This is a three-year plan that is intended to be dynamic, and each year there will be an 
updated appendix that outlines progress on our strategies and tactics. The overarching plan 
will not change, but the strategies and tactics will be updated.
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Strategic Priorities

(CULTURE)  Elevate Organizational Health. Advance and accomplish Iowa 
HHS initiatives by leveraging responsive leadership, engaged and motivated team, 
effective internal communication, innovation and positive work culture. 

(OPERATIONS) Advance Operational Excellence. Optimize Iowa HHS 
efficiency, resilience, and effectiveness through the integration of aligned 
technology, updated policies and processes, with focus on team collaboration and 
coordination.

(IMPACT) Help Iowa Thrive. Provide equitable access to health and human 
services resources helping individuals, families, children and communities thrive.
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Strategy Plan in Action

 Strategies & Tactics

 Draft is being finalized

 We conducted two working sessions with Division Directors

 Goal is to identify work already underway that align with the plan and 
leverage existing data

 Measures and Milestones

 Employee Engagement Survey

 Identified milestones for actions for large initiatives

 Ongoing

 Will be updated to reflect progress on measures

 Will adjust strategies and tactics as needed 
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Strategic Plan Preview
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Launch

 October 2023

 Preview at HHS Quarterly Leadership Retreat

 November-December 2023

 Preview at HHS Council

 Finalize Plan and Strategy Plan in Action

 January 2024

 Publish Strategic Plan and Strategy Plan in Action

 Effective Period is January 2024 – December 2027

 Coordination to Support Division Strategic Planning
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Deployment Framework
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Questions
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