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What is a Community Health Worker?

The American Public Health Association (2009):

A community Health Worker (CHW) is a frontline public health worker
who is a trusted member of and/or has an unusually close understanding of
the community served.

This trusting relationship enables the CHW to serve as
liaison/link/intermediary between health/social services and the community
fo lacilitate access fo services and improve the quality and cultural
competence of service delivery.

A CHW also builds individual and community capacity by increasing health
knowledge and sefufficiency through a range of activities such as outreach,
community education, informal counseling, social support and advocacy.
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The U.S. Department of Labor, Bureau of Labor Statistics
(2021):

‘Community health workers promote health within a community by assisting
individuals to adopt healthy behaviors.

They serve as an advocate for the health needs of individuals by assisting community
residents in effectively communicating with healthcare providers or social service
agencies.

They may act as liaison or advocate and implement programs that promote, mainitain,
and improve individual and overall community health and may deliver-he@atad

preventive services such as blood pressure, glaucoma, and hearing screenings.

CHWs may also collect data to help identify community health needs.”
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CHWs Have Many Different Job Titles

mCare Coordmator

m Community Health Adwvisor
mPatient Navigator

m Community Health Educator
mOutreach Worker

m Family Support Worker
mHealth Coach

mOutreach Educator

mlay Health Worker

mCase Manager

mParent Liaison

mPeer Educator

mHome Care Worker
mIntake Specialist

mOutreach Specialist
mPatient Advocate
mCommunity Health W orker

m Promofora or Promoftor de
Salud
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Grant Overview

HHS awarded funding September 2022

Three years at $1 million/year ($3 million total) CHW Professional Skills training

CHW Registered Apprenticeship

Three components

Statewide reach, targeting rural lowa and Public Health Training for CHW s

mdividuals at/below 250% FPL
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ITowa Community Health W orker Training Initiative

lowa Health and Human Services
m Lead Project
N m Fiscal Management of Project Co
oS m Grant Administration/Reporting n”ac, 4 )
Des Moines Area Community College m Co-Lead CHW Alliance University of lowa
m Coordination with lowa Community = Data Collection/Evaluation Institute for Public Health Practice
Colleges m Upskilling/Public Health Training for CHW's _ _ 9
m Enroliment/Certificates = Outreach/Partnership Development m Hosting and maintenance of training
m Outreach/Partnership Development = Student and Employment Recruitment portal

m Student and Employer Recruitment m Outreach/Partnership Development
m GAP Funding approval

m Sustainability
m Job Placement

Co-Lead

Community Health Worker Alliance
m Feedback/Guidance
m Outreach/Partnership Development
m Student and Employer Recruitment
m Knowledge of Vulnerable Populations

Subcontract

lowa Chronic Care Consortium
m Stipend Management

m CHW Training lowa Workforce Development

m Apprenticeship Intermediary m Employment Readiness
m Application/Enrollment (With DMACC) m Job Placement

m Student and Employer Recruitment m Outreach/Partnership Development
] Outreach/Partnership Development ™ Apprenticeship Assistance

m Co-lead CHW Alliance m Student and Employer Recruitment

IOWA

HHS 7



Community Health Worker Professional Skills Training

Blended Learning Approach — Rolling Enroliment

25 hours, asynchronous Professional continuing 288 CHW s will be
(on demand) education credits trained

Blended learning sessions ICCC competency Tuition waived, while
(live virtual) certificate funding is available

Stipends available for
those eligible, while
funding 1s available

DMACC non-credit
certificate

Assignments and quizzes

Estimated time investment: 45 hours
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Community Health W orker Training Content

Skills Development Approach

Target Audience: CHW: s, front line, patient/client facing roles

Five courses:

* Introduction to Community Health Work

« Core Competencies for Providing Direct Services
 Enhancing Client Interactions

* Enhancing Professional Skills

» Applying Core Competencies to Key Health Issues

Meets C3Project Competencies
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Iowa CHW Registered Apprenticeship

US Department of Labor-Approved

Employer | CHW (apprentice) | ICCC partnership
75 people will be trained

Tuition waived

Stipends available (if eligible)
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DOL Registered Apprenticeship

Five RA Components

m Employer involvement (Iowa has an intermediary program - employer
1S a partner)

m Structured, paid on-the-job learning (1 year, grandfathering allowed)

m Job related educational instruction (“classroom” training, 147 hours,
coursework, quizzes)

m Rewards for skill gains

m National occupational credential earned

https://www.earnandlearniowa.gov
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https://www.earnandlearniowa.gov/

Public Health Tramimg for CHW s

10-12 hours,
asynchronous
(on demand)

lTowa HHS will Public Health Certificate of

completion

develop competencies

120 CHW s
and other
health
support
workers

Tuition waived
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Availability

m CHW Professional Skills — Year 2, October 2023

m CHW Regstered Apprenticeship — Class to start November
2023 (tentative)

m Public Health Traming for CHW s — TBD
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Eligibility

m Age 18 and older
High school diploma/equivalency
m Must be a US Citizen or foreign national having possession of a visa
permitting permanent residence m the United States
m Full time employment as CHW /similar role (Registered Apprenticeship only)
B Working in CHW role or other frontline role
m Desire to enter workforce/gain skills (CHW Professional Skills Only)
m Application process for each component
m Employer must allow receipt (stipend only)
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Waiver and Stipend Values

CHW Professional Skills

CHW Registered Apprenticeship Public Health Training
Tuition Cost* $988 | Tuition Cost* $2,500 | Tuition Cost TBD
Stipend Value $2,600 | Stipend Value $5,000 | Stipend Value N/A
Potential Grant Benefit Total | $3,588 | Potential Grant Benefit Total $7,500 | Training Cost $0

*includes textbook, Foundations for Community Health W orkers, Tim Berthold, Editor, Second Edition
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Public Health AmeriCorps Grant

m Two-year grant starting Fall 2023

m Enlist 40 Americorp members each grant year

m PEngage 20 nonprofit or government agencies to host members

m Focus will be on food msecurity and providing resource navigation

m Members will be trained as CHW s
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Learn More

Angie Doyle Scar (HHS) — angela.doylescar (@ idph.iowa.gov | 515.954.9537
Abby Less (HHS) — abby.less@idph.iowa.gov | 515.321.4361

Rachael Black (HHS) — rachael.black(@idph.iowa.gov | 515.281.3126
Tammy Stemwandt (DMACC) — tjsteinwandt(@ dmacc.edu | 515.256.4906
Deb Kazmerzak (ICCC) — deb.kazmerzak@iowaccc.com | 515.554.3788

www.communityhealthworker.org
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Questions
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