VAN BUREN COUNTY CHIP

2021
Identified Need Goal Strategies Action Cycle Responsible Pa Completion | Current
g y P rty Date Status
Continue attending SEIL meetings Report upda.tes o thgse pertinent to VBCH & Public Health
information
Increase the awareness of the services Educate VBCH Providers, nurses and VBCH
available in VBC staff about available services
Provide Postpartum Depression
I Mental Health- Increase early interventions Screenings during well baby visits and VBCH clinic and VBPAT
Decrease number of poor .
mental health days reported - - home visit
Mental Health on the County Health Continue rural ;frt:;i?npzplﬂauon health Provide information at the Kids Fair VBC Child Abuse Prevention Council
Rankings from 4.3 days to - & - - - -
Improve education on mental health Provide Mental Health Educational Fair | VBCH Population Health and SLS
4 days by June 2023.
Support Children’s Mental Health and Report updates to those pertinent to
Wellbeing Collaborative (CMHWC) information VBCH & VBCCS
Attend Van Buren County VA Breakfast Report upda.tes o thqse pertinent to VBCH Poplulation Health
o information
<
@) 2. Transportation - .
«E Decrease the number of Make the services better known Addhow to accevsvse]irse;rtlsg)ortatlon to local VBCH, Public Health and others
§ residents reporting
3 . . i - -
5] Transportation transportation as an issue Provide information at Kids Fair 10-15 Transit, YBC Chllfi Abuse
on the Community Health . Prevention Council
Develop understanding of how to use the - —
Needs Assessment survey ¢ - . . Provide ambulance availability for
o/ : o ransportation services available . . .
from 10.8% in 2021 to 8% transportation for skilled patients to VBCH
in 2023 appointments
3. Reduce amount of people
going out of county for
services for primary care
from 32% in 2021 to 25%
Services in 2023 and medlcal. Evaluate needF:d services and sources of | Promote pr0v1der§ and services to VA VBCH Population Health and VBCH
specialists from 52% in available providers clients
2021 to 45% in 2023.
Reported on the
Community Helath Needs
Assessment Survey.




VAN BUREN COUNTY CHIP

Chronic Disease

Wellness

1. Overall Wellness.
Increase Wellness visits at
VBCH Clinic by 10% in
2023 from 1,502 visits in
2021 to 1652 in 2025.

Diabetes

2. Diabetes- Case manage
20 patients for a minimum
of 1 year to reduce or
maintain hemoglobin Alc
less than 7.0%

Cancer
Detection

3. Cancer Detection-
Increase the number of
early detection screenings
by 3% each in 2023. There
were 393 Mammograms
and 140 Colonoscopies
completed in 2021 at
VBCH.

Healthy Weight

Kids

1. Increase the percentage
of 2™ graders with a normal
weight BMI from 22% in
2018 to 50% in 2023

2021
Promote Wellness Visits at VBCH to Create promotional r.na'ttenals about VBCH Clinic
residents wellness visits.
Increase promotion of free fitness centers Healthy Villages
Increase awareness of fitness opportunities - - -
Educate residents on walking trails Healthy Villages
through Healthy Villages Y g
Promote access to care through MyChart.
Increase awarness of MyChart Schedule appointment, view health VBCH
information and more.
Promote the DM Population Health Screen patients who have not had a recent VBCH
program available throguh VBCH. Alcor Alc less than 7.0%.
A. MR f qua.rt erly follow-t}p Mail DM questionaire to patients who
appointments with patients who are in the were screened VBCH
Diabetes Population Health Program
VBCH send out remlr‘ld.ers to patients for Update systerp to senq out wellness VBCH & Public Health
well visits screening reminders
Increase awareness of well child visits Promote at Kids Fair VBCH
Promote youth physical activity VBC youth sports, swimming lessons, Health Villages

opportunities

dance classes and walking trails.

Create a tracking system of BMI for youth.

Work with the school to create a program
that tracks 2nd graders BML.

Van Buren School Physical Education

Teachers, Healthy Villages

Obesity

2. Reduce the number of
overweight/obese adults in
VBC from 33% in 2021 to
% in 2023 reported by the

County Health Rankings

Promote adult physical activity
opportunities

VBC Trails, exercise classes, and fitness
centers

Healthy Villages




VAN BUREN COUNTY CHIP

2021

Early Childhood Intervention

Well Child

1. Overall Wellness.
Increase Wellness visits at
VBCH Clinic by 10% in
2023 from 1,502 visits in
2021 to 1652 in 2023.

Increase awareness of well-child visits

Promote at Kids Fair

VBCH

Send reminders of well-child visits

Promote during Sports Physicals

VBCH

System for reminders

VBCH

Lead Level

2. Lead Levels- Increase the
number of children 3 year
olds not tested for blood
lead levels from 85% in
2021 to 75% in 2023
reported with VBCH Epic
system.

Lead reminders/follow-up system

Promote at Kids Fair

VBCH, Van Buren School Nurses

Immunizations

3. Immunizations- Increase
the number of 3 year olds
not up to date on their
immunizations from 65% in
2021 to 75% in 2023 as
reported from VBC Public
Health.

Increase awareness of well-child visits

Promote at Kids Fair

VBCH

Send reminders of well-child visits

System for reminders

VBCH

Continue vaccination clinics

Promote vaccination clinics

VBC Public Health




