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Agenda

» Alliance for Innovation on Maternal Health (AIM
Program)

» Family Medicine Obstetrics Fellowship Program
» Centers of Excellence

» More Options for Maternal Support (MOMS)
Program
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AIM’s Primary Objective

Reduce preventable maternal
deaths and severe maternal
morbidity (SMM). .-

We ensure healthcare
providers in all parts of lowa
are prepared to deliver babies.

» \We provide the tools to
implement evidence-based care

» \We coach and train “on the
ground”

» We test and practice to make
sure we’'re ready for the worst
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Safety Bundles
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lowa’s AIM Journey

lowa AIM
kick-off
conference

OCTOBER 2020

lowa enrolls
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lowa Hospital Participation in AIM

lowa currently has 56 hospitals with open Labor
& Delivery units.

Most are 43 Safe Reduction of
participating: Primary Cesarean Birth

In Obstetric
56 Hemorrhage

@ In Severe Hypertension
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The AIM program significantly reduced Low Risk
Cesarean Birth Rates and Reduced Disparities

Low Risk (NTSV) Cesarean Birth Rates
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Sustainability is a challenge

lowa’s Low-Risk cesarean rate (provisional data for 2023) has risen back above the
Healthy People 2030 target in 2023.
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Near-miss events of SMM from hemorrhage have declined
significantly during the lowa AIM OB Hemorrhage collaborative.

We defined SMM from hemorrhage as transfusion of 4 or more units of blood,
hysterectomy, or ICU admission due to hemorrhage. Presented as cases per 10,000
births as reported by AlIM facilities.
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What We’re Doing Now

1. Requiring Medicaid reimbursed facilities to
participate in AIM bundles

2. Incentivizing health systems for improved
health outcomes for Medicaid recipients
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Next Steps

1. Ensure lowa HHS has consistent funding to
staff and support the AIM program.
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Family Medicine Obstetrics
Fellowship Program
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Overview

Senate File 561

= State-funded family
medicine fellowship
fund

= Appropriated
$560,000 for SY24

= Four fellows in
teaching hospitals
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Qualifications

= Physicians need to
complete medical
residency

= Complete a one-year
obstetrics fellowship

= Engage in full-time family
medicine obstetrics
practice for five years in
rural or underserved areas
of lowa

13



Benefits to lowa

Recruitment of Hospitals get Women in rural and
physicians t reimbursed for underserved areas
sriaioniad aress o ine expenses incurred of lowa will receive obstetrics
state during the fellowship care closer to home,

training reducing the number of

pregnancy- related health
complications.
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Centers of Excellence
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Overview

Five Centers of
Excellence

were chosen through a
competitive selection process
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Three projects focused
on areas of maternal
health

Centers of Excellence
are located in rural
communities throughout
the state

They encourage
collaboration among
health care providers in
rural areas
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Grinnell Regional Medical Center

=
Three Counties:
L Osceol Dicki E K h Winneb: Worth Mitchell H; d

yon sceola ickinson mmet ossutl innebago fortl itchel lowar Winneshick ke > Mars ha II

Sioux O'Brien Clay Palo Alto Hancock Cerro Gordo Floyd Chickasaw > Ta m a
Fayette Clayton > I owa

Plymouth Cherokee Buena Vista Pocahontas Humboldt Wright Franklin Butler Bremer
I_ Black Hawk Buchanan Delaware
Woodbury Ida Sac Calhoun Webster Hamilton Hardin Grundy -| Dubuque
Jackson
Monona Crawford Carroll Greene Boone Story Marshall Tama Benton Linn Jones
Clinton
Harrison Shelby Audubon Guthrie Dallas Polk Jasper Poweshiek lowa Johnson Cedar
Scott
-| ’Wl— . Muscatine
Pottawattamie Cass Adair Madison Warren Marion Mahaska Keokuk Washington
Louisa
Montgomery Adams Union Clarke Lucas Monroe Wapello Jefferson Henry
Des Moines
Fremont Page Taylor Ringgold Decatur Wayne Appanoose Davis Van Buren
Lee
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Grinnell
Regional
Medical Center

Focus: Expanding maternal
health services

« Maternal mental health support
» Postpartum support

» Qutreach and collaboration with
surrounding counties without
labor and delivery services
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St. Anthony Regional Hospital

Six Counties:
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St. Anthony
Regional Hospital

Focus: Improving health
outcomes for rural women and
their babies

» Establish collaborative regional
partnerships to expand access to
maternal health care

* Increase access to perinatal care
and OB outreach clinics

» Postpartum support

» Lactation support
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Cass

Health

Five Counties:
» Audubon
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Cass Health

Focus: Improve maternal health
services in southwest lowa

 Prenatal care
* Postnatal care

» Growing and sustaining OB
outreach clinics
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Benefits to lowa

The Centers of Excellence expand access to critical
maternal health needs

= Helps to provide a positive birth outcomes

=  Continued recruitment efforts for rural health care
providers

Reduces barriers to this type of care in rural areas
= Transportation issues
= Financial resources
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More Options for Maternal
Support (MOMS)
Program




Provider Update

* Provider RFP was released
= 9 Responses (5 qualified responses)
= 4 Providers selected
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Qualified Pregnancy Support
Services Include

Parenting Education and Support

Counseling Call Center services

Services
Childcare if needed to receive : .
Pregnancy Support Services Employment Assistance Housing
Mentoring, educational
. Medical Information and Referrals information, and classes relating to
Material ltems for Medical Care pregnancy, parenting, adoption,
and life skills
Nutritional Services and Adoption Education, Planning, and
Education Services
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Early Childhood lowa

(ECI)

|OWA |

lowa’s Child Abuse
Prevention Program
(ICAPP)

Health and
Human Services

Early Intervention
and Support

Maternal, Infant and
Early Childhood
Home Visitation

(MIECHV)

Early Access

More Options for
Maternal Support
(MOMS) Program

27



Questions

Carrie Malone
Government Relations Director

cmalone@dhs.state.ia.us
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