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Child Placement Data
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2023 Highlights

" Listening Sessions

=  Service Area Rebalance

* Ciritical Incident Stress Management (CISM)
= Collective effort with the Department of Public Safety (DPS)

= Recruitment and Retention efforts
= Teamwork within HHS
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Change and
Innovation Agency
(C!A) Assessment

“Are children and families better off
because HHS is involved?”’
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Assessment Themes
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Recruitment and Retention

Investment

Retention payments

Statewide rollout of
CISM

Consider alternatives
to on call and
weekend coverage

Social Worker IV —
Recruitment payments complex case
managers

Equalize pay difference
between Social Work
Case Managers and
Child Protective
Workers

Establishing internship
pipeline

Evaluate appropriate

one-hour responses level of supervisor to
- CPWI/SWCM ratio

Reduce volume of

Master of Social Work
IV-E Stipend Program

Standardize mentoring
opportunity

Expand trauma
supportive services



HHS Child Protective Services
Workforce Data

Job Profile

Social Work Case
Manager 362 363 361 365 368 383

Child Protection
Worker 271 274 277 272 275 278

Social Work
Supervisor 97 97 96 98 101 101

Total 730 734 734 735 744 762
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VISION Implementation Timeline

L]
4-6 MONTHS BEFORE

IMPLEMENTATION

. F\ght testing by designated extended —
field feedback team members. TBD
J ANUARY 2021 . Beta testing by CRSA supervisor and
+ Workgroup begins team + VISION MVP Implementation

—/ | —
NOVEMBER 2023 2 MONTHS BEFORE
. Town halls include information on IMPLEMENTATION
VIION and a demo videor ) . VISION Help Desk is created

+ VISION Implementation Timeline is . VISION User Manual posted

shared with staff

) ) . Training begins both virtually and hands-on
+ VISION SharePoint page is created
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D472NIBS
FACS ID: BBBB38B3
PERSON NAME: TEST,

LAST NAME

FIRST NAME
MIDDLE NAME
SUFFIX

SSN

DATE OF BIRTH
BIRTH CITY/STATE
DATE DECERSED
SEX (M/F)

RACE: I X A B
MARITAL STATUS
RESIDENCE COUNTY
EMPLOYER NAME
EMPLOYER TELEPHONE:
OCCUPATION

WORK HOURS

Fi
HELP
FA908P1B8 CHANGE DATA AND PRESS ENTER TO
Tel] ssL

F2
LKUP

F3
PERL

FAMILY AND CHILDREN SERVICES

STATE ID:
BROTHER

DBBB155K

PERSON DETRIL

BROTHER

989-99-9888
81/01/2068

M

w U D
181 NEVER MARRIED
23 CLINTON

F4
CSLL

FS
RFRSH

ETH:

23 T113 18/28/2018

(PERD]
OPEN SVC : Y FACILITATOR ? :
ASSIGNED WORKER INFORMATION
WORKER ID : TO15 RGN B3
LAST NAME : 15
FIRST NAME : TRAINEE
PHONE NO
GUARDIANSHIP INFORMATION
FACS ID 0BEE99L
LAST NAME : TEST
2801 FIRST NAME: FATHER
PHONE NO
CUSTODY INFORMATION
FACS ID 0BBEB398.
LAST NAME : TEST
FIRST NAME : FATHER
PHONE NO

CNTY 23

F3 Fle Fl1

ADDL 8TE1 CLTD

UPDRATE -
R 5¢C 22

Fl12
MALN

CDPRAMCB



VISION Overview Screen

VISION

A ® JohnSmith

- SWeM
SEARCH OVERVIEW
DASHBOARDS
CASES Melody Smith ¢ 8 B (=
PERSON/FACS ID DATE OF BIRTH PRIMARY CONTACT PARENT/GUARDIANS
PERSON o 4 Home Addres -
PROFILE PIC STt sex tain S 3
ASEDO® LANGUAGE @ ell Phone Number: it
© im0 . S
OVERVIEW DEMOGRAPHICS HEALTH EDUCATION/INCOME NOTES DOCUMENTS SERVICES/ARRANGEMENTS
Addresses a = 4+
© warning

Do not contact at Home address for 3 days.

Home  Primary

© s 8 @

Living Arrangement - Shelter Care

Guthrie County tart Date 09/24/2023 C
TYPE END DATE
Home 54 Stags Lane, Ames, 1A 50134 ! 9/24/2¢ 09/24/2023 s B
Phone Numbers + Email Addresses ¥
TYPE PHONE NUMBER TYPE EMAIL ADDRESS
| cett rimary 515) 1 7 © s 8B €© | Personal  Primary hail.com s 8 €@
C C Work nail@business.org 7

STATE OF IOWA DEPARTMENT OF

Health~-Human

SERviCES




Foster Care
Update




Continuing to Support Family
First and Foster Parents

Support for
foster the number Foster Direct Pay
parents is Parent Bill of for Child
of foster :
support for Arents Rights Care
Family First P

Decline in



Cases by Placement Type

SFY24 QI

322 (6.97%) 216 (4.68%)

314 (6.8%)

118 (2.55%)

2,126 (46.03%)
1,163 (25.18%)

360 (7.79%)

@ Trial Home Visit
@ Relative/Fictive Kin
.ﬁ.doption Presubsidy
@ Licensed Substitute Caregiver
@ Shelter Care
Qualified Residential Treatment Program

@ Other Care



Qualified Residential Treatment
Placement (QRTP) Data

Agency |SFY22 |SFY22 [SFY22 |SFY23 |SFY23 |(SFY23 |SFY23 |[SFY24

Total 352 342 340 335 326 337 299 314

Data reflects a specific point in time for each quarter.
This is not reflective of all children placed over the last eight quarters.
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Title IV-E Funds Received

$13,902,804
—_ $13AIT300 512636,255
$10,591,899
$9,492,431
SFY18 SFY19 SFY20 SFY2| SFY22

Increasing rate of kids placed with relative and fictive kin
Diminishing qualified placements in QRTP

Challenges to implementing evidence-based programs

$8,470,522

SFY23



Therapeutic Foster
Homes

Kids need families
Joint effort with Medicaid team to keep youth integrated in the community.

Wrapping services around children with serious behavioral or emotional needs to
promote stability and normalcy.

Foster Parents with increased training, support and 24/7 services
=  Children stay in a family-like setting
=  Reduce the need for shelter placements

Cedar Rapids Service Area
3 homes accepting youth
2 youth placed

Implemented screening activities
= Visits
= Setting services
= Meeting foster families

Child must discharge to CRSA




Thank you

Nick Crawford
Legislative Liaison

ncrawfo@dhs.state.ia.us
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