
Kerby Hanson, LISW
Orchard Place PACE Center

Health Home Learning Collaborative ~ 2024

Trauma Informed Care 
at Orchard Place 



Trauma Informed Care  

Objectives:
  

Trauma Informed Care (TIC) is an organizational structure 

and treatment framework.  Orchard Place embraces a Trauma-

Informed approach to every service provided.  TIC emphasizes 

physical, psychological, and emotional safety for families, 

children, and providers.  TIC aims to provide policies, 

procedures, and principles that are welcoming and safe for 

everyone involved.   



Trauma Informed Care  

October 1, 2010 – Trauma Informed Care Project launched 

Website:  www.traumainformedcareproject.org  

Two Goals:
- Educate the larger system – policies/practices/organizational structures
- Educate and train those who work within all of the systems

Trauma Informed Care Conference –  June 4 & 5, 2024 Holiday Inn ~ Airport

http://www.traumainformedcareproject.org/




Trauma Informed Care  

Trauma Informed Care Conference – 

Annual since 2011

Over the years, speakers include Dr. Sandra Bloom, Dr. Robert Anda, Dr. 
Robert Macy, Dr. Bruce Perry, Dr. Tina Payne-Bryson, J. Stuart Ablon… to 
name a few…

Dr. Sandra Bloom came and taught us about “The Sanctuary Model” in 
2014.  



The Sanctuary Model

The Sanctuary Model is an organizational and treatment 
intervention based on the principles of trauma theory.

Sanctuary provides guiding principles as well as tools

Trauma, Adversity, and Chronic Stress influence individuals as well 
as the whole organization 

This model has a client/patient AND organization/employee focus… 
fine lines… vicarious trauma… burnout & compassion satisfaction.



The Sanctuary Model

Sometimes, organizations who help those who have experienced 
trauma, become “trauma-organized.”   

The Sanctuary Model helps us mitigate the harmful effects trauma 
may have on the individuals who work in the organization, and the 
organization itself.  



The Sanctuary Model



The Sanctuary Model

In this field, Self Care isn’t just a “good idea” 

It’s a requirement… 

…we need our staff to stay healthy – employees are the 
biggest and most important investment – nonprofits spend 
the majority of their budgets on staffing.  



The Sanctuary Model

Some of the various tools include …

The Community Meeting

SELF in Treatment Planning

The SELF Model

Red Flag Reviews

Team Meetings 

The Reenactment Triangle

The Collective Disturbance

Parallel Process

Safety Plans

Self Care Plans 

Safety, Guidance, and Regulation Plan









Connection… understanding what 

happened… to the kid… and to me… 

▪ Mindfulness Principle 
• Look at our own past.  What influences my reactions/responses? (we all have 

them)  
• What is my attachment type? What is my adult relationship style? 
• Where did I get my caregiving style from?  Who taught me how to take care of 

others? 
  

▪ Define trauma
• Big T, Little T ~ even elements of culture
• An event that happened that later led to a change in our behavior could be 

considered a trauma.
• Epigenetics
• Historical Trauma 

…keeping in mind, experiences does 

impact the brain… even if not in the 

conscious mind. 







Attachment Theory and TBRI 
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Infant	à	Adult	A achment	Classifica ons	

• Caregiver’s own history heavily 
influences type of care given to 
child

• Without awareness, attachment 
style at 12m carries throughout 
life

Adult Attachment =
Adult Relationship =

Adult Caregiving 

Infant Attachment Type → Adult Relationship Type 
 
                     →     Adult Caregiving Style 







Intergenerational Attachment  





Attachment and Self-Regulation

• In optimal development, caregiver acts as regulation 
for the first year of life – how?

• Child learns to regulate on own – how?

External Regulation        Co-Regulation        Self-Regulation



The Attachment Cycle

Foundation for:

Trust
Self-worth

Self-efficacy (voice)
Self-regulation
Mental health



Trajectory of Mental Illness



Circle of Security 
What are examples 
of needs a baby 
has?

What are examples 
of needs a child 
has?

What are examples 
of needs a 
teenager has?  



The Attachment Cycle

Foundation for:

Trust
Self-worth

Self-efficacy (voice)
Self-regulation
Mental health



Growing the Parasympathetic Nervous System

Pupils Dilate – expand (to better see threat)

Hearing becomes sensitive (to hear threat better) 

Fast and shallow breathing 

Sympathetic Nervous System – revs up Parasympathetic Nervous System
simmers down  

Heart rate increases – blood 
vessels constrict  (to keep from 

bleeding out when attacked) 

increases blood pressure

Gut inactive – energy moves 
from digestion to muscles in 
extremities  (“that gut feeling”)

Pupils go back to normal 

Breathing goes back to normal 

Heart rate and blood pressure 
goes back to normal 

Digestive system returns 
to normal functioning 



Diversity ~ Equity ~ Inclusion 

In 2020, overwhelmingly, leadership and 
staff across the board felt there was still 
something missing.

Racial Trauma, Discrimination, and trauma 
related to identity was not a focus… more 
needed to be done.

Summer 2020 – DEI committee formed, 
including a robust training committee

Fall 2020 – DEI Consultant Hired

• Updated employee recruitment and 
hiring practices

• All employees, no matter what they do, 
complete a twelve-part training (takes a 
year)

• Implementation of DEI Huddles at all 
branches  



Trauma Informed Care at Orchard Place 

Integration of Three Models 



Sanctuary ~ Trust Based Relational Intervention – Diversity, Equity, & Inclusion 

All Employees Trained – Integrated Approach 

Integration, and 

Trauma Informed Care …  

Everyone is trained… any 
position… any role…  all 
branches… all 
programs…

Internal Referrals… many 
families experience all of 
the branches

Case Consultations & Provider 
Meetings - virtual has helped 

Campus 

PACE 

Child 
Guidance 

Center 

Orchard 
Place 

Meds

Therapy

Psychological

Milieu

Family Therapy 

Home Visits 

IHP / SOC / Waiver

Juvenile Court Partnerships

BHIS 

Substance Use Services 

Enrichment

TBRI Parenting Class

Love & Logic 

Spectrum Circle 

Parents Café 





~ Spectrum Circle ~

Integrated Health Program…

…Family Peer Support Specialists 

are so important…  

…”What I love the most about these is that you 

can come together with other people that you may 

not know, but really start to form a connection with 

them after a short period of time.  It is all in the 

structure of the program.” 

  ~Tara Carr, FPSS 







Kerby Hanson, LISW
Orchard Place PACE Center

Thank You ! ! 

Health Home Learning Collaborative ~ 2024

Trauma Informed Care 
at Orchard Place 
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