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Increasing Access to Services and Supports for Individuals with Brain Injury through Iowa's Brain Injury Services Program

Logic Model

Inputs Strategies Outputs Short-term 
outcomes

Intermediate 
outcomes

Long-term 
outcomes

State 
appropriation

Trained NRF 
staff (>75% 

CBIS or 
CBIST)

Expand 
targeted 
IBIRN 

partnerships

Disseminated 
information  

(e.g. totebags 
and resource 

guides)

Provide 
Resource 
Facilitation 
services & 

case 
consultations

IBIRN 
directory

Increase % of  
individuals 

0-36 months  
post-injury at 
NRF intake

Increase # of 
individuals 
receiving 

brain injury 
training and 
education

Increased % 
of case 

consultations 
resulting in  
brain injury 
informed 

plans/strategies

Increased % 
clients with 
improved 

SDOH

Quaterly NRF 
report 

Individuals 
with BI have 
fewer unmet  
behavioral 

health needs 

Individuals 
with BI avoid 

restrictive 
placements, 
incarceration 

and  
homelessness

Assumptions:  Active partnership between Iowa 
HHS, Contractor (BIAIA) and Council; ongoing state 
funding to support the brain injury services program

Increase % of 
counties with 

IBIRN 
partners 

Individuals 
with BI and 

their families 
have 

increased 
access to 

appropriate 
services and 

supports
Tools for 
asessing 
SDOH 

Advisory 
Council on 

Brain Injuries 
& task force 

groups

Iowa HHS 
Brain Injury 

Program

State Plan for 
Brain Injury

IBIRN 
Partners

Conduct 
marketing &  
awareness 
activities

Intake #s and 
demographics

Needs/Barriers 
(Pre/post 

SDOH 
assesments 

summary

Referral 
sources

NRF 
outreach 
activities

# of products 
disseminated 

& created 

Marketing & 
Outreach Plan 

and Annual 
Report

Needs 
Assessment 

Report

Gather input 
from self 

advocates 
and 

stakeholders 
via townhalls 
and surveys 

Training 
report

Resource 
Facilitation 
Database

Host 
workshops, 

education and 
training 

opportunties

Increase # of 
NRF intakes 

from  
traditionally 
underserved 
communities 

 Case 
consultations 

summary Increase % 
individuals 

with positive 
brain injury 
screen go 

through NRF 
intake

Increase 
reach of brain 

injury 
awareness 
messages 

Increase # of 
partners 

screening for 
brain injury 

Acronyms:            
BI - Brain Injury
BIAIA - Brain Injury Alliance 
of Iowa
CBIS/CBIST- Certified Brain 
Injury Specialist/Trainer
IBIRN - Iowa Brain Injury 
Resource Network
HHS - Health & Human 
Services  
NRF - NeuroResource 
Faciitation 
ROI - Return on investment
SDOH - Social Determinants 
of Health 

Increase % of 
NRF callers 
who receive 

response 
back in 24-48 

hours

Conduct 
program 

evaluation

Evaluation 
Plan and 

Annual Report

Increase % 
intakes 

receiving a 
customized 
NRF plan

Increase # 
IBIRN 

partners per 
capita by 
county

Increase % of 
traditionally 
underserved 

receiving NRF

Brain Injury 
Registry

Conduct 
surveillance 
and targeted 

outreach

Increased 
systems with 

integrated 
NRF supports

Online 
screening and 
assessment 

tools

Regional 
Support 
Groups
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