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Agenda – HOME 
Project Domain Overview

▪ Domain Overview

▪ System Impact Overview

▪ Waiver Redesign Overview 

▪ QMS Overview

Responsibilities by Swimlane

Functional Project Roles* by Domain

DOM/DOIT Resource & Capacity Overview

Next steps



HOME: Project Domain 
Overview



HOME Project Domains

* Data Systems / Quality Management System (QMS) to be removed from HOME as a parallel initiative*



HOME Project Systems Overview



HOME Project Systems Diagram



Waiver Redesign Overview



Data System / QMS Overview



Responsibilities by 
Swimlane



HOME Project Domains



HOME Project Domains



Functional Roles by 
Domain



Functional Roles by Domain



DOM/DoIT – 
Resource & Capacity Overview



Technical Roles by Domain

Waitlist 
Management

• Product Owner:
• Tech Lead:

• Business Analyst: 

Waiver 
Redesign

• Product Owner:
• Tech Lead:

• Business Analyst:

Case 
Management

• Product Owner:
• Tech Lead:

• Business Analyst:

Data Systems 
/ QMS

• Product Owner:
• Tech Lead:

• Business Analyst:

* Determine appropriate DOMDoIT support for each Domain *  



Questions?



Next steps
Program Management: Project Professional 

Outline

Requirements Traceability Matrix 

Data Governance

Technical Analysis

Vendor Management & Procurement : QMS

Resource Alignment & Capacity Planning
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