
 
 

   

 

 
 

MEETING AGENDA 

DIVISION Family Well-Being and Protection: Early Intervention and Support 

MEETING 

TITLE 

Early Childhood Iowa State Board Meeting  

DATE January 3, 2025 TIME 9:00am – 12:00pm 

Zoom Meeting Option 

https://www.zoomgov.com/j/1601898181 

 

Meeting ID: 160 189 8181 

 

One tap mobile 

+16692545252,,1601898181# US 

In-person Meeting Option 

Lucas State Office Building (312 E 12th Street, Des Moines, Iowa 50319), Third Floor Training 

Rooms L308 & 312 

NEW ACTION ITEMS 

Time DESCRIPTION Lead Alignment to 

the ECI 

Strategic Plan 

9:00am Welcome/Introductions Aaron 

Johnson, 

Chair 

Information 

Item: Goal 1 

9:05am Public Comment (limit of 2 minutes per person) Aaron 

Johnson, 

Chair 

Information 

Item: Goal 1 

 Consent Agenda: 

Agenda for today’s meeting 

Aaron 

Johnson, 

Chair 

Action Item:  

Goal 1 

https://www.zoomgov.com/j/1601898181
https://www.zoomgov.com/j/1601898181


 
 

   

 

Approval of minutes from November 1, 2024 

meeting 

Recognition of the ECI Administrative Update 

9:10am 

 

FY24 ECI Annual Report 

• Review report 

• Tool K(B) - new source for Children 

with Health Coverage 

Amanda 

Winslow, 

HHS 

Action Item: 

Goals 1,2, 

3,4, 5 

 

9:30am ECI Performance Measure New Data 

Collection Process  

• Action Item: Tool O, alignment with 

data collection process 

 

Dr. Heather 

Rouse, ISU & 

I2D2 Team 

Action Item: 

Goals 1,2, 

3,4, 5 

10:00am Collaborative Work Time 

• Review High-Level Strategies (last page 

in the administrative update) 

• Designation Process Considerations 

o Community Planning & 

Engagement 

o Divide into three groups 

 

Amanda 

Winslow, Jaci 

Miller, 

Amanda 

McKee, HHS 

Information 

Item: Goals 

1, 2, 3 4, 5 

11:25am Thrive ECI Pilot Updates 

• Local project highlights 

 

Dr. Ann 

Lebo, HHS & 

Local Areas 

Information 

Item: Goals 

1, 2, 3 4, 5 

 

11:45am Administrative Update 

• Designation Visit Schedule 

• Technical Assistance Updates 

• January 7, 2025 ECI Steering Advisory 

Council meeting 

 

Amanda 

Winslow, 

HHS 

Information 

Item: Goals 

1, 2, & 5 

 



 
 

   

 

12:00pm Adjourn 

Next Meeting: March 7, 2025 

Reminder of 2025 ECI State Board Meeting 

(9:00am – noon) Dates:  January 3, March 7, 

June 6, September 5, November 7 

 

Aaron 

Johnson, 

Chair 

Action Item 

 


