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Housekeeping
All attendees are in “Listen Only” Mode 

First webinar using Teams platform

Want to ask a question?
 Type your question into the “Q&A” in the top area of your 

screen
 Additional questions can be sent to IowaVFC@hhs.iowa.gov

This webinar is being recorded. The recording and slides will be 
made available on https://hhs.iowa.gov/immunization/vfc

Questions regarding the VFA Program? Email 
IowaVFA@hhs.iowa.gov 
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Presentation Outline
Programmatic Updates & Reminders

 Upcoming Delivery & Holiday Holds
 Td Vaccine Now Available
 2025 Immunization Schedules
 2025-2026 Influenza Vaccine Prebook & Demo
 Respiratory Season Updates

General Immunization Updates
 IRIS 2.0 & Webinars
 Iowa Public Health Tracking Portal 2024 Data

 Improving Vaccination Rates

Tips & Tricks to Avoid Common VFC Program Noncompliance Issues
 How to reduce VFC vaccine wastage

Q&A - Ask Your Questions!
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Programmatic Updates & 
Reminders
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Upcoming Delivery Holds

 Caught up from annual holiday hold
 Deliveries made by UPS & FedEx

 McKesson may place temporary holds due to severe 
weather conditions in Iowa or at the warehouse site

 Review and update delivery hours with each order
 Required to have at least one four-hour consecutive period 

on a day other than a Monday to receive shipments
 Hours do not update in IRIS unless included on a 

submitted order
 Upcoming delivery holds this quarter:

 February 14 and 17, 2025

5



Tenivac Supply Shortage lifted

 Due to allocation and supply shortage, Tenivac (Td) 
was removed from the IRIS order form in early 2024

 As of 1/2/25, allocation lifted and is orderable in IRIS 
 Tenivac 49281-0215-15
 Tenivac 49281-0215-10

 Td is available on IRIS order form, however VFC 
Providers should continue to order Tdap
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ACIP Meeting October 23-24, 2024
Recommendations:

Immunization Schedules:

Approve the Recommended Child and Adolescent 
Immunization Schedule, United States, 2025 and 
the Recommended Adult Immunization Schedule, 
United States, 2025

Schedules available: 
https://www.cdc.gov/vaccines/hcp/imz-
schedules/index.html 

VFC Program will send laminated schedules soon
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2025-26 Influenza Vaccine 
Pre-book Information and 
Demo

Due January 31, 2025
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2025-26 VFC Seasonal 
Influenza Vaccine Pre-book 
Vaccines for Children (VFC) 

Program is pre-booking 
influenza vaccine for the 2025-
26 influenza season from 
January 21 – 31, 2025

Providers who do not pre-book 
VFC influenza vaccine may 
not be able to receive VFC 
influenza vaccine for the 2025-
26 season 

Additional products and doses 
will not be available to order 
after the pre-booking process 
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Letter to VFC Providers
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2025-26 Available Products 
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2025-2026 VFA Influenza Vaccine Products2025-2026 VFC Influenza Vaccine Products
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Prebook Estimate Tools
 Seasonal influenza vaccine is one of the most 

wasted VFC vaccines due to expiration. While it is 
important to make sure it is available for all 
patients, do not over plan influenza vaccine. 

Current VFC Program Patient Population
Doses Prebooked Last Year (2024-2025)
Doses Administered (2023-2024 and 2024-2025)

 2024-2025 IRIS inventory
Doses Spoiled, Expired or Wasted (2023-2024)

 Time frame 8/1/2023-6/30/2024



Additional Instructions

https://hhs.iowa.gov/immunization/immunization-
registry-information-system-iris 

Transaction Summary InstructionsDoses Administered Report Instructions

https://hhs.iowa.gov/immunization/immunization-registry-information-system-iris
https://hhs.iowa.gov/immunization/immunization-registry-information-system-iris
https://hhs.iowa.gov/media/15309/download?inline
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Prebook Instructions

https://hhs.iowa.gov/immunization/immunization-
registry-information-system-iris 

Influenza Vaccine Pre-book and Order Receiving Instructions

https://hhs.iowa.gov/immunization/immunization-registry-information-system-iris
https://hhs.iowa.gov/immunization/immunization-registry-information-system-iris
https://hhs.iowa.gov/media/2587/download?inline


Prebook Product Checklist

Products available
Presentation: Single Dose Syringe, Multidose Vial, or 

Intranasal
Age indication
Review Ordering Intention for VFC (PED) and VFA 

(ADU) Programs
Order number of doses, not number of boxes
Prebook IRIS instructions



Pre-book Demonstration

Reviewing previous prebook, administration & 
wastage

Submitting Pre-book

Viewing Flu Pre-book in IRIS
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Issues or Questions?

Prebook documents available on Iowa HHS IRIS website: 

https://hhs.iowa.gov/immunization/immunization-registry-
information-system-iris 

Call IRIS Helpdesk 1-800-374-3958 or email 
IowaVFC@hhs.iowa.gov

Complete & Review Prebook by January 31, 2025
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2025-26 VFC Influenza 
Vaccine Shipping
Shipping to commence when vaccine is available in August or early 

September

Providers may not receive entire pre-booked amount in first shipment

Vaccine manufacturers routinely distribute influenza vaccine as it 
is produced and released by the Food and Drug Administration

Vaccine is distributed in partial shipments to allow all providers to 
receive a portion of their vaccine order

Remaining vaccine amounts distributed as additional vaccine is 
available

Iowa is historically highly ranked for proportion of influenza vaccine 
doses distributed as soon as product is available
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2024-2025 Respiratory Season 
Updates
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Return COVID-19 Vaccines
VFC Providers are expected to return all spoiled and expired VFC 
vaccines, including 2024-2025 COVID-19 vaccines, as soon as possible 
within the first 30 days but not to exceed six months after expiration date

Single dose syringes, unopened single dose vials, and only full, 
unopened multi-dose vials to McKesson
Products in open boxes can be returned, however opened multi-
dose vials cannot be returned
Shipping label is only valid for 30 days

Nonviable Vaccine Return Instructions: IRIS contains functionality to 
manage nonviable vaccine returns, including notifications prompting 
providers to return nonviable VFC vaccines to McKesson

Avoid excessive expired and wasted vaccines by ordering minimum 
quantity 

https://hhs.iowa.gov/media/2594/download?inline


Additional Flu Vaccine 
Available
Iowa VFC Program has extra influenza 

vaccines available to ship to providers for VFC 
eligible children
 FluLaval quad, preservative free, 0.5mL single dose 

syringe, 10-pack 

Action item: Contact IowaVFC@hhs.iowa.gov if 
you need additional doses

mailto:IowaVFC@hhs.iowa.gov


Slide from Implementing the 2024-2025 RSV Recommendations: Older Adults, 
Pregnant People, and Infants/Young Children on November 7, 2024



General Immunization 
Updates
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Transition to IRIS 2.0
 Timeline: Q2-Q3 2025

 Training: Iowa Immunization Program will communicate 
training dates for IRIS 2.0 in future listserv updates

 Action Item specific to VFC Program: None at this time 
 Review regular IRIS Updates: Continue to review regular updates 

provided by the Iowa Immunization Program and share the updates with 
other IRIS users within the organization

 Users may contact the IRIS Program at 
irisenrollment@hhs.iowa.gov with any questions about 
the IRIS transition
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2025 IRIS 
Webinars
 Topics will include:

 IRIS inventory management
 mass vaccination
 reminder recall
 vaccine transfers
 document vaccine doses administered
 documentation of vaccine wastage
 patient search tips
 how to unlock user accounts and reset user passwords 

 Registration is required for each session via Teams

 2025 IRIS Webinar Schedule
 Contact the IRIS Help Desk at 800-374-3958 with any questions 

https://hhs.iowa.gov/media/2606/download?inline
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Iowa Public Health Tracking Portal

 https://hhs.iowa.gov/data/health/immunization 

 2024 Immunization Data (childhood, adolescent, adult, HPV 
vaccine, school audit) in February update 

 Monthly updates: COVID-19 Vaccine

 Weekly updates: Influenza Vaccine

https://hhs.iowa.gov/data/health/immunization


2024 Immunization Portal Data 
Summaries

https://hhs.iowa.gov/immunization/immunization-
data-reports 

2024 Childhood Immunization Data Summary
2024 Adolescent Immunization Data Summary
2024 HPV Vaccine Data Summary
2024 Adult Immunization Data Summary
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2024 2-Year-Old Coverage
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Immunization 2020 2021 2022 2023 2024
Difference between 

2023 & 2024
1 MMR 85.7% 83.9% 84.8% 82.7% 84.4% 1.7%
1 Varicella 84.8% 83.3% 84.1% 82.0% 83.9% 1.9%
3 Hep B 88.5% 87.8% 87.9% 86.1% 88.2% 2.1%
3 Hib 84.7% 83.4% 83.7% 82.6% 84.9% 2.3%
3 Polio 88.4% 87.1% 87.3% 85.4% 87.1% 1.7%
4 DTaP 77.3% 75.9% 76.3% 75.3% 77.0% 1.7%
4 PCV 78.1% 76.5% 77.1% 75.7% 76.9% 1.2%
4-3-1-3-3-1-4 72.4% 71.0% 70.9% 69.6% 71.2% 1.6%

Table: Childhood Immunization Coverage, 2020-2024
Iowa Immunization Registry Information System (IRIS), Iowa Department of Health and Human 
Services, data as of 1/6/2025
Childhood immunization vaccine coverage rates calculated with IRIS Denominator
2024 data: Children born between 1/1/2022 and 12/31/2022



2024 13-15-Year Old Coverage
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Table: Adolescent Immunization Coverage, 2020-2024
IRIS, Iowa Department of Health and Human Services, data as of 1/6/2025
Adolescent immunization vaccine coverage rates calculated with IRIS Denominator
2024 data: Adolescents born between 1/1/2009 and 12/31/2011

Immunization 2020 2021 2022 2023 2024

Difference 
between 2023 

& 2024

1 Meningococcal 79.4% 78.5% 77.9% 77.6% 77.8% 0.2%

1 Td/Tdap 80.4% 79.5% 79.0% 78.7% 79.0% 0.3%

2 MMR 84.3% 83.7% 84.0% 84.4% 85.7% 1.3%

2 Varicella 82.7% 82.4% 82.6% 83.2% 84.4% 1.2%

3 Hepatitis B 89.4% 88.9% 89.2% 89.7% 91.0% 1.3%

3-1-2-1-2 Series 72.0% 71.3% 71.3% 71.6% 72.5% 0.9%



2024 HPV Vaccine - 
Adolescent

29

IRIS, Iowa Department of Health and Human Services, data as of 1/6/2025
HPV vaccine coverage rates calculated with IRIS Denominator
2024 data: Adolescents born between 1/1/2009 and 12/31/2011

2020 2021 2022 2023 2024

Difference 
between 
2023 & 
2024

Complete HPV 
Series 47.9% 46.2% 45.7% 45.2% 45.2% 0.0%
HPV Series 
Initiated - Not 
Complete 15.0% 15.8% 15.6% 15.2% 14.9% -0.3%



Improving Vaccination 
Rates
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31
*Completion of all You Call the Shots modules 
not a VFC Program requirement

https://www.cdc.gov/immunization-training/hcp/you-call-the-shots/index.html 

*VFC Program requirementJan 2025
Jan 2025

https://www.cdc.gov/immunization-training/hcp/you-call-the-shots/index.html


32*Not a VFC Program requirement

https://vaccinate.thinkific.com/ 
https://www.train.org/main/training_plan/3743 

https://vaccinate.thinkific.com/
https://www.train.org/main/training_plan/3743


Tips & Tricks to Avoid 
Common VFC Program 
Noncompliance Issues

How to avoid VFC Wastage
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Vaccine 
Ordering 
Issues

IRIS 
Inventory 

Issues

Storage 
& 

Handling 
Issues

Causes 
of

Vaccine
Wastage

https://www.cdc.gov/vaccines-for-
children/php/awardees/current-cdc-vaccine-price-list.html

Vaccine wastage is nonviable vaccine 
(spoiled, wasted, or expired)

VFC vaccines purchased through 
CDC contract range from $11.07 to 
$395.00 per dose, averaging $99.30

Goal of Iowa VFC Program to 
report less than 5% wastage

Every VFC Provider can reduce 
vaccine wastage!

https://www.cdc.gov/vaccines-for-children/php/awardees/current-cdc-vaccine-price-list.html
https://www.cdc.gov/vaccines-for-children/php/awardees/current-cdc-vaccine-price-list.html


Vaccine 
Ordering 
Issues

Storage 
& 

Handling 
Issues

IRIS 
Inventory 

Issues

Causes 
of

Vaccine
Wastage

1. Review product names 
and presentation

2. Review messages on 
previous IRIS orders (if 
applicable)

3. Can edit orders after 
initially submitting

4. Contact program 
immediately if notice error



Vaccine 
Orders 
Issues

IRIS 
Inventory 

Issues

Storage 
& 

Handling 
Issues

Causes 
of

Vaccine
Wastage

1. Conduct counts of vaccine 
inventory at least monthly: Identify 
when hand counts do not equal 
physical inventory

2. Use prepared instructions:
a) Doses Administered Report
b) Transaction Summary Report
c) VFC-IRIS Vaccine Transfer 

Instructions

3. Complete transfers in IRIS

4. Call IRIS helpdesk or email 
IowaVFC@hhs.iowa.gov when 
IRIS inventory issues arise

https://hhs.iowa.gov/media/2602/download?inline
https://hhs.iowa.gov/media/15309/download?inline
https://hhs.iowa.gov/media/2722/download?inline
https://hhs.iowa.gov/media/2722/download?inline
mailto:IowaVFC@hhs.iowa.gov


Vaccine 
Orders 
Issues

IRIS 
Inventory 

Issues

Storage 
& 

Handling 
Issues

Causes 
of

Vaccine
Wastage

• Respond quickly to 
all temperature excursions

• Never assume vaccine is 
nonviable in the event of a 
storage problem.

• Follow instructions in Vaccine 
Storage and Handling Plan 
Template

• Notify
• Document - Vaccine Storage 

and Handling Incident 
Response Worksheet

• Contact
• Correct

https://hhs.iowa.gov/media/2699/download?inline
https://hhs.iowa.gov/media/2699/download?inline
https://hhs.iowa.gov/media/2699/download?inline
https://hhs.iowa.gov/media/2698/download?inline
https://hhs.iowa.gov/media/2698/download?inline
https://hhs.iowa.gov/media/2698/download?inline


General Reminders & 
Resources
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2025 VFC Webinar Series
 Webinar from 12-1 p.m. on

• May 21: https://events.gcc.teams.microsoft.com/event/34ee9822-1621-40b5-
92e5-ed4f73362e6b@8d2c7b4d-085a-4617-8536-38a76d19b0da

• July 23: https://events.gcc.teams.microsoft.com/event/2e85a508-6bd1-4ea8-
8d33-8795a8e286f7@8d2c7b4d-085a-4617-8536-38a76d19b0da

• November 19: https://events.gcc.teams.microsoft.com/event/574f4fb7-62f4-
48e2-a07f-37b35b484023@8d2c7b4d-085a-4617-8536-38a76d19b0da

 Attendance is not required, but highly recommended, even for 
experienced VFC Program Providers

 Webinars are recorded and can be found on Iowa VFC website: 
https://hhs.iowa.gov/immunization/vfc  
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https://hhs.iowa.gov/immunization/vfc
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EcoFlex96 reusable coolers are sent with all frozen and 
some refrigerated vaccine
 Includes a pre-paid shipping label in each shipments
 Flyers are included in each shipment include step-by-step 

directions, including how to request a UPS pick up if not part of a 
regular route

Smaller orders may be shipped in standard Styrofoam (not 
EcoFlex) and do not need to be returned

Action item: 
Return all EcoFlex shippers
Do not included non-viable
   vaccines in these returns

Return Reusable Coolers



Ordering Replacement DDLs

 Immunization Program has Log Tag 400s 
available to VFC Providers at no cost

 Send email request to 
IowaVFC@hhs.iowa.gov containing:
 VFC PIN
 Number of refrigerator DDLs requested
 Number of freezer DDLs requested
 If a docking station is needed

mailto:IowaVFC@hhs.iowa.gov


Reporting Changes to Key 
Staff
Requirement: All changes in key staff must be communicated 
to Iowa Immunization Program
 IRIS Admin users can update Edit Organization Page

 Primary, back-up, and vaccine delivery contacts

 Primary & Back-up vaccine coordinators required to 
complete two You Call the Shots Modules
 Vaccines For Children (VFC)
 Vaccine Storage and Handling

Action Steps:
 Review contacts in IRIS Edit Organization page
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https://www2a.cdc.gov/nip/isd/ycts/mod1/courses/vfc/ce.asp
https://www2a.cdc.gov/nip/isd/ycts/mod1/courses/sh/ce.asp


Staff IRIS Access

Recommendation: 
 Primary & Back-up vaccine coordinators recommended to have 

IRIS Admin Access to complete VFC related activities

Action Step: 
 Verify IRIS Admin Access

 Complete IRIS Authorized Site Agreement-Organization if 
primary or back-up coordinators do not have IRIS Admin Access
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https://hhs.iowa.gov/media/2586/download?inline


VFC Resources
 Iowa HHS Immunization Program: 

https://hhs.iowa.gov/public-health/immunization

 VFC Program: https://hhs.iowa.gov/public-
health/immunization/vaccines-children-program 

 Iowa HHS Immunization Materials: Online order form

 Iowa Public Health Tracking Portal - Immunization 
Data: https://hhs.iowa.gov/iowa-public-health-
tracking-portal/health/immunization 
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https://hhs.iowa.gov/public-health/immunization
https://hhs.iowa.gov/public-health/immunization/vaccines-children-program
https://hhs.iowa.gov/public-health/immunization/vaccines-children-program
https://forms.office.com/pages/responsepage.aspx?id=TXssjVoIF0aFNjinbRmw2vcriePgTwtLvNG40xpGi9RUODFJRkpINU9ETEg5UUpSMFZaQTBJTzRCWC4u
https://hhs.iowa.gov/iowa-public-health-tracking-portal/health/immunization
https://hhs.iowa.gov/iowa-public-health-tracking-portal/health/immunization
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Questions
Iowa VFC Program
IowaVFC@hhs.iowa.gov 
Phone: 1-800-831-6293 
Fax: 1-800-831-6292



Question & Answers – January 29, 2025 Webinar:  
General: 
Question: Can I schedule a separate meeting to go over our VFC plan? 
Answer: Yes, please email IowaVFC@hhs.iowa.gov to set up any meetings. 
 
Question: Could we get some copies of the 2025 laminated child and teen and adult 
immunization schedules? 
Answer: The Immunization Program is in process of mailing laminated 2025 
pediatric/adolescent and adult immunization schedules.  
 
Question: For the VFC webinars, will there be a calendar invite that can come out prior 
to webinar?  
Answer: Great idea, we will investigate sending meeting invitations. 
 
Question: What is the specific storage and handling training? 
Answer: The You Call the Shots Vaccine Storage and Handling module can be 
accessed on the CDC website: https://www.cdc.gov/immunization-training/hcp/you-call-
the-shots/index.html. The links are included in the storage and handling template 
 
 
Influenza Vaccine Prebook: 
Question: Should VFA Providers prebook doses during this prebook period? 
Answer: Yes, VFA Providers should prebook VFA doses with the ADU ordering 
intention.  
 
Question: Is there a way to see how many VFC patients are assigned to our clinic? 
Answer: Yes, you can look at the VFC Patient Activity chart in the Edit Organization in 
IRIS.  
 
 
DDLs: 
Question: How are the Log Tag 400's calibrated? 
Answer: Generally, the VFC Log Tag 400s are calibrated for two years through the 
manufacturer and associated testing entity. Providers can recalibrate DDLs through 
Control Solutions. Additional information about calibration can be found in the VFC 
Operations Guide - 2024-2025 (page 24). 
 
 
IRIS/ IRIS 2.0: 
Question: Will IRIS 2.0 have the capability to understand catch-up schedules  
Answer: Great question - we're still working through some of these details in the new 
application. 
 
Question: What is the timeline for implementation of IRIS 2.0? 
Answer: Q2-Q3 of 2025, and as we finalize details of the application with our vendor, we 
will communicate to users. 

mailto:IowaVFC@hhs.iowa.gov
https://www.cdc.gov/immunization-training/hcp/you-call-the-shots/index.html
https://www.cdc.gov/immunization-training/hcp/you-call-the-shots/index.html
https://hhs.iowa.gov/media/2709/download?inline
https://hhs.iowa.gov/media/2709/download?inline


 
Question: Will the updated IRIS 2.0 be able to integrate with Next Gen? Will it still work 
with EPIC? 
Answer: Yes - the intention with IRIS 2.0 will still be integrated with Electronic Health 
Record systems. We will only be able to accept HL7 2.5.1, implementation guide 1.5. If 
you are not sure which implementation guide you currently use, please verify with your 
EMR point of contact. Thank you! 
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