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How We Will Improve Outcomes



Safe Kids
Governance



October ‘24

Implementation Timeline

Town Halls to share 
the framework

Develop Safe 
Kids Portfolio

Share portfolio plan 
and begin sprints

Implementation with 
frequent updates

Continuous quality 
improvement

October ‘24

November ‘24

November ’24 – 
November ‘25

November ’25 
and onward



Portfolio Update

Motivational 
Interviewing 

implementation 

Social work 
associate 
expansion

START CCWIS Foster Parent 
Town Halls



Elevate quality specialty care to 
meet unique needs

Motivational Interviewing
FCS providers began training 

their teams July 1, 2024
All SWCMs, CPWs and 

Supervisors were assigned 
an eLearning course and 
Lyssn modules by December 
31, 2024
HHS learning courses start 

July 2025



Support a well-trained workforce 
equipped to spend more time with 
families

Embedded social work 
associate expansion
 Northern currently has this 

position filled
 Successful

 Expanding to Western, Des 
Moines and Cedar Rapids





Sobriety, Treatment and Recovery 
Teams (START)

Improves outcomes for both 
children and families when 
implemented with fidelity
 Serves families involved in child welfare with at 

least one child, age 5 or younger, and at least 
one parent diagnosed with a SUD

 Utilizes a team approach, with one HHS Social 
Worker and one Family Mentor working 
together

Will be piloted in 2 sites in Iowa 

 Training and Technical Assistance will be 
provided by Child and Family Futures

An evidence-based 
approach to child welfare 

delivery
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Comprehensive Child Welfare 
Information System (CCWIS)

Reduce worker 
documentation

Increase time with 
families

Support family finding 
efforts
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Communicate 
Effectively to 
Ensure 
Collaboration

Foster parent town halls 
every other month
 Engage with and support 

foster parents
Therapeutic foster 

parent recruitment

13



Supporting Safe Kids

14



Kinship Placements

Q1 
SFY 20

Q1 
SFY 25
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• Children do better when they are with 
their families

• Allow the child(ren) to maintain:
• A sense of place and belonging 
• Their cultural identity 
• Connection to their own community 

• Current foster care licensure standards 
are the same for general foster homes 
and kin/fictive kin placements

• Delays in permanency
• Placement disruptions
• Increased financial burdens on 

kin/fictive kin families
• Streamlined approval process 

• More timely financial assistance for 
kin/fictive kin placements 

• Provide supportive services for the 
placement family and child(ren)

Develop 
Expedited and 
Separate 
Licensing 
Standards for 
Relative and 
Fictive Kin



Safety 
and 
Security 
Enhanced 
Funding 
to QRTP

Promote safety 
and security for 

QRTPs

One-time, 
$1,000,000 
investment

Consulted with 
each location to 
understand the 

need

Examples of 
funding uses:
• Doors with delayed 

locks
• Motion activated 

security cameras
• Privacy fences
• Updated windows
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Update on Previous Initiatives to 
Support Workforce



Workforce Retention Payment Impact
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Worker Visits Over Time



Children in Foster Care
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