I nWA ‘ Health and
o Human Services
MEETING AGENDA

DIVISION Family Well-Being and Protection: Early Intervention and Support
MEETING Early Childhood lowa State Board Meeting

TITLE

DATE April I'1,2025 TIME 9:00am — | 1:00am

Zoom Meeting Option
https://www.zoomgov.com/j/1619001799

Meeting ID: 161 900 1799

One tap mobile
+16692545252,,1619001799#

In-person Meeting Option
Lucas State Office Building (312 E 12th Street, Des Moines, lowa 50319), Sixth Floor

Chuck Palmer Conference Room

NEW ACTION ITEMS

Time DESCRIPTION Lead Alignment to
the ECI
Strategic Plan

9:00am Welcome/Introductions Aaron Information
Johnson, Item: Goal |

Chair
Consent Agenda: Aaron Action Item:

e Agenda for today’s meeting Johnson, Goal |
e Approval of minutes from March 7, Chair
2025, meeting

9:05am Public Comment (limit of 2 minutes per person) | Aaron Information
Johnson, Item: Goal |

Chair



https://www.zoomgov.com/j/1619001799
https://www.zoomgov.com/j/1619001799

Board Leadership Amanda Action Item:
Winslow, [
e Chair and Vice Chair nsiow Goa
HHS
Preparation for State Fiscal Year 2026 Amanda Action Item:
Winslow, Goals 1,2,
e Funding Formula Considerations nsiow oas
- . . HHS 34,5
e Building a primary prevention system
o Maximizing available funding
e Planning for family support home
visitation services
Use of professional development funds for Amanda Action Item:
FY26 Winslow,
Y Goals 1, 4, &
HHS
5
Tool O: Amanda Action Item:
Winslow,
e Removing service types that will be HI-IInSS ow Goals 1,2,
funded by Child Care Development 34,5
Funds in FY26
10:45am Administrative Update Amanda Information
) Winslow, ltem: Goals
e Preparations are underway for next
HHS l,2, &5

steps to prepare for new district
geography:
o Bylaws are ready for local boards
to build upon
o Citizen membership rosters are
ready and waiting
o Options for establishing local
board liability insurance is
underway
o Fiscal agent scope is ready for
local boards to initiate when

needed




o Continuing weekly meetings with
ECI Area Directors to identify

needs, findings, and next steps

11:00am

Adjourn
Next Meeting: June 6, 9:00am — | [:00am

Reminder of 2025 ECI State Board Meeting
(9:00am — noon) Dates: January 3, March 7,

June 6, September 5, November 7

Aaron
Johnson,
Chair

Action ltem




