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Meeting Logistics: Zoom Navigation

Please ensure your mic is muted
when you are not speaking during
the meeting. This can be found Iin
the far-left corner of your screen.

There is a Q&A button

To ask a question, hit for you to type your
the “raise hand” button. questions.

Pt

Unmute Start Video

Cha; b“téoh” can be Click the “CC’ button” for
ound here. closed captioning.
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Behavioral Health Service
System - Statewide Plan




Behavioral Health Service System
Statewide Plan: Development

Summer 2024

Town Halls,
Roundtables,
Surveys,
Stakeholder
Feedback Sessions
and Assessment of

Oct. 2024

District Advisory
Group Feedback for
Strategies, Tactics,
and Priorities

2024-2025

Analyze
Stakeholder
Feedback, Edits,
Develop Second
Draft

Mar.—=Apr.
2025
Analyze Public

Comment and Final
Edits

Qualitative and
Quantitative Data

|OWA |

Develop First Draft

Late Summer
2024

Health and
Human Services

Public Stakeholder
Feedback for
Strategies, Tactics,
and Priorities

Nov. 2024

Publish Draft Plan,
Public Comment

Feb.—Mar.
2025

YOU ARE HERE!

Publish Final Draft of
lowa’s Behavioral
Health Service
System Statewide
Plan and Develop
First District Plans

April 2025



Behavioral Health Service System
Statewide Plan: Priorities

Prioritize Prevention and
Early Intervention

Improve System
Coordination

¥%.8 | Improve Access to
Behavioral Health
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. Human Services



Behavioral Health Service System

Statewide Plan: OQutcomes

Build an integrated,
comprehensive,
statewide system of
high-quality behavioral
health services.

Increase behavioral
health wellness and
reduce the stigma
associated to asking for
care and support.

I nWA ‘ Health and
. Human Services

Improve access to high-
guality continuum
of behavioral health
services.

Strengthen lowa’s
behavioral health
workforce.

Improve health
outcomes and decrease
the number of lowans
who die due to
substance-involvement,
overdose, or suicide.




Behavioral Health Service System

Statewide Plan: Building the Continuum

Prevention

Treatment

I nWA | Health and
. Human Services



Behavioral Health Service System

Statewide Plan: Building the Continuum

Prevention

» Evidence-based

» Primary substance-
use prevention

» Universal, selective,

indicated
» System Navigators

I nWA | Health and
. Human Services

Early Intervention

« System
Development

« System Navigators

Recovery

» Peer Support and Peer
Recovery Coaching

» Peer wellness and
recovery community
centers

» Transitional living and
recovery housing

» Other peer services
» System Navigators



Behavioral Health Service System
Statewide Plan: Building the “Safety Net”

Coverage
Funding for limited array of
treatment services for uninsured
and underinsured lowans below
200% FPL who are not eligible
for Medicaid.

|@ WA | s
,M Human Services

&

Providers
Required to fulfill specific
access requirements such as
24/7/365 availability or
accepting patients regardless of
individual ability to pay. For
example: CMHC, CCBHC, IPN,
and crisis service providers.

1,
?_

e
Community
Focused investments in
prevention, early intervention,
recovery support and crisis
access to ensure lowans know
where and how to access the

resources they need and don’t
delay care until it’s too late.




System Navigation

Marissa Eyanson
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Navigation: No-wrong door

1Y) Y (»)

Reliable and Trusted Connection to Services Person-centered
Information and and Resources Decision-making
Referral support

I@WA | i
Human Services



System Navigator positions posted Career
Center | Recruitment

Behavioral Health System Navigator

* What it is

Behavioral + No wrong door
* Information, education, referral and support
* Brief intervention and accessible
H ealth * Closed-loop referral process
» Cross-system coordination
SySte m * All lowans are eligible

. .  Uniform entry points
Navigation What it is not

* Service coordination

« Case management

* Clinically-based service
* Long-term

Will expand to include statewide crisis and jail-

based behavioral health system navigation



https://workforcenow.cloud.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=1b7d2af3-a9ad-4531-b7b4-d09b1f65c0ed&ccId=19000101_000001&lang=en_US
https://workforcenow.cloud.adp.com/mascsr/default/mdf/recruitment/recruitment.html?cid=1b7d2af3-a9ad-4531-b7b4-d09b1f65c0ed&ccId=19000101_000001&lang=en_US

How to Connect with a System Navigator

Community-based organizations and

Your Life lowa providers

- Call Crisis (ie: 988)
e 855-581-8111

* Text Disability Access Points
« 855-895-8398

e Chat Other Support Lines (i.e Warm Line,
o lowa Concern)
 yourlifeiowa.org

Managed Care Organization

|I@WA | e
Human Services




What to Expect

A System Navigator Will Provide:

» Person-centered information, referral, and
support, no judgement just help.

» Brief interaction to connect lowans to behavioral
health services, supports, and resources guided
by the individual.

» Close the loop - follow up on status of referrals
and identify additional needs.

I nWA ‘ Health and
. Human Services



Fee Schedule

Marissa Eyanson
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SUPTRS DRAFT Service Schedule

HO001 SUD - Assessment Alcohol, drug and/or gambling assessment
HO0004 SUD - Outpatient Treatment Level | Outpatient Treatment
Individual Counseling Behavioral health counseling and therapy (individual), per 15 minutes
HO005 SUD - Outpatient Treatment Level | Outpatient Treatment
Group Behavioral health counseling and therapy (group), per 15 minutes
HO0015 SUD - Outpatient Treatment Level II.1 Intensive Outpatient Treatment (IOP)
Intensive Outpatient Treatment (IOP) Minimum of nine hours per week/per diem
HO0035 SUD - Outpatient Treatment Level 1.5 Partial Hospitalization
Partial Hospitalization Less than 24 hour stay
H2034 SUD - Residential Treatment Level 1.1 Clinically Managed Low Intensity Residential Treatment
Clinically Managed Low Intensity (Halfway House)
H2034 SUD - Residential Treatment Level Ill.1 Clinically Managed Low Intensity Residential Treatment

Clinically Managed Low Intensity (W&C) (Halfway House) Women & Children Enhancement

H0018 SUD - Residential Treatment Level II.5 Clinically Managed High Intensity Residential Treatment
Clinically Managed High Intensity

H0018 SUD - Residential Treatment Level I11.5 Clinically Managed High Intensity Residential Treatment
Clinically Managed High Intensity (W&C) Women & Children Enhancement

J5071 SUD — MAT/MOUD Services MAT/MOUD Medication Expense

I nWA ‘ Health and
. Human Services



Behavioral Health DRAFT Service Schedule

90791 Psychiatric Diagnostic Evaluation

90832 - 90838 Psychotherapy, Individual

90839 - 90840 Psychotherapy for Crisis

90846 — 90853 Psychotherapy, Family and Group

99202 - 99205 Psychiatric Visit, New Patient

99211 — 99215 Psychiatric Visit, Established Patient

via DRG Inpatient Hospitalization

HO035 Mental Health Partial Hospitaliztion

HO037 Community Support Program

HO0040 Assertive Community Treatment (ACT)

H2011 Mobile Crisis Response

H2013 Subacute Facility

H2017 Intensive Psychiatric Rehabilitation (IPR)
S0201 23-Hour Crisis Observation & Holding

$9480 Intensive Outpatient Program (IOP)

S9484 — S9485TF Crisis Stabilization community-based services
S9485 Crisis Evaluation

S9485TG Crisis Stabilization Residential Services
T2048 Psychiatric Medical Institutions for Children (PMIC) - Prior approval required

I nWA ‘ Health and
. Human Services



BH-ASO Implementation
Updates

lowa Primary Care Association
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Our Goals for Success on July 1 |ov®

PRIMARY CARE ASSOCIATION

®

Successfully install
behavioral health
system navigation

Ensure providers
are paid for the
services they
provide

lowans continue to
receive the services
they need



ot

District Advisory Councils

* All seven District Advisory Councils convened April 25
and 28!

* Seated 58 of the 70 Council members
* An average of 55 participants on each Council meeting

* Priority agenda items:
o Council Roles & Responsibilities
o BH-ASO Overview and Implementation Updates
oBehavioral Health Service System Statewide Plan
o District Assessment & Planning
o Feedback from Council Members and Members of the Public



District Advisory Council Representation |0V®

PRIMARY CARE ASSOCIATION

Elected Official Law Enforcement Providers Lived Experience
Q O O O vt
1 vacant seat lived experience

Lyon Osceola fDickinson | Emmet | Kossuth |Winnebago g"g Mitchell | Howard
Sloux O'Brien Cla Palo Alto 2 e Floyd | Chickasaw District 3
Y Gordo ¥ 3 vacant seats for
o o Hancock elected officials
%ena 08 e Fayette | Clayton
Pymouth  [Cherokee | yies [ Pocahontas | TUMPOt | yright | Frankin | Butler gemoer o
o S Black
Webster
Woodbury L lda | Sac —‘Calhoun Hamition | Hardin | Grundy c”;g Buchanan | Delaware g’“q“e
oe Jackson

Monona Crawford Carroll Greene Boone Story Marshall | Tama Benton Linn Jones

0 00 o lo |oe U

District 1
3 vacant seats

for lived Harrison § Shelby |Audubon| Guthrie § Dallas Polk Jasper Poweshiek| lowa § Johnson | Cedar
experience
1 vacant seat 19 o (3] 00 5 @ i
for elected

Pottawattamie Cass Adair Madison | Warren Marion Mahaska | Keokuk

Mills __|Montgomery| Adams Union Clarke | Lucas | Monroe | Wapello | Jefferson

4 (2] () (+]

official

District 6
1 vacant seat for
elected officials

Fremont Page Taylor | Ringgold § Decatur | Wayne JAppanoose | Davis |Van Buren
District 5

1 vacant in elected official, 2 vacant in lived experience



Contracting Update

lowa PCA Contracting with Providers and Partners for
Continuity and Access

* Currently reviewing expenditure data and existing contracts

* District Planning process and budget targets from lowa HHS
will inform contracting

* We will be reaching out to providers and community partners
in mid-May to offer first right of refusal contracts for non-
billable services

» Services core to lowa’s BH continuum of care are priority

Email: bhasoproviderrelations@iowapca.org to communicate
with the lowa PCA network development team


mailto:bhasoproviderrelations@iowapca.org

Provider Profile Form Overview

Provider Profile form is posted on
the lowa PCA website for providers
and partners to complete between
now and May 16, 2025

Brief survey that captures:

Organizational Information

Prevention Services

Early Intervention Services

Treatment Services

Recovery Services

Crisis Services

System Navigation

General Feedback

ot

PRIMARY CARE ASSOCIATION

BH-ASO Provider Profile - Please Complete by Friday, May 16th

The lowa Primary Care Association (lowa PCA) is building a provider r k directory and working to ensure we have accurate information

erested in contracting to provide services to supp: ehavioral Health Service System and continuum of services,
including Prevention & Education, Early Intervention, Treatment, Recovery, and Crisis services. Thank you in advance for completing this form
and please feel free to email bhasoproviderrelations@iowapca.org to communicate with the lowa PCA.

* Required

Section 1: Organizational Information

BH-ASO Provider Profile - Please
Complete by Friday, May 16th

1. Legal Business Name *

Enter your answer

2. Organization DBA (if different than #1)

Enter your answer



https://www.iowapca.org/providers

BH-ASO Hiring Updates OWA | o)

H

Posted Positions:

* Director of Network
Development

* Network Contracting
Consultant

« System Navigator Leads

« System Navigators

Abbey Ferenzi * District Leaders
Senior Director of Statewide

District Operations » Lliggior G SySe

Navigation — soon
Email: aferenzi@iowapca.org lowapca.org/careers



http://www.iowapca.org/careers
mailto:aferenzi@iowapca.org

ot

District Assessment & Planning

e Initial District
Assessments Submitted

March 31

* Demographic & Social
Economic Analysis

* Current Services Providers

* BH Services Infrastructure

* Strengths & Opportunities

e Initial District Plans

Submitted April 30

* Sustaining the Provider Network

* A Framework for Installing
System Navigation

* Training Plans for System
Navigators and Providers

* Plan for Assessing & Reporting
Implementation Status of the

BH Continuum of Care



Thank You & Resources IOWA. |ov@

Human Services

More Information
e lowa HHS Website
 |lowa PCA Website

e District Advisory Councils

 Map of Behavioral Health Districts

* FAQs

 BH Service System Statewide Plan

Town Halls

e Signup forall 2025 Behavioral Health Town Halls
here.

Contact

* info@iowapca.org

* bhasoproviderrelations@iowapca.org



https://hhs.iowa.gov/initiatives/system-alignment/behavioral-health-service-system
https://iowapca.org/administrative-service-organization
https://www.iowapca.org/district-advisory-councils
https://hhs.iowa.gov/media/14863/download?inline
https://hhs.iowa.gov/bh-ds-faq?utm_medium=email&utm_source=govdelivery
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/hhs.iowa.gov/media/15525/download?inline
https://forms.office.com/pages/responsepage.aspx?id=TXssjVoIF0aFNjinbRmw2ruc6CJp90pKsjRLxzSAQPtUNzJKQVNMTFFHUEZPS0RYS1FQTDJSVFg1MC4u&route=shorturl
mailto:info@iowapca.org
mailto:bhasoproviderrelations@iowapca.org

Questions

Behavioral Health
Feedback Form

I@WA | i
2 Human Services
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