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Today’s Discussion

» The REACH Implementation Plan calls for development of:

= A collaborative quality improvement and accountability plan
establishing the approach and expectations for continuous quality
Improvement and accountability by December 31, 2025.

» Key performance measures will be based on two areas:

» Person-centered outcomes — What is key to REACH beneficiaries
and their families

= Settlement agreement requirements — Compliance with the legal
agreement is also necessary

I nWA ‘ Health and
. Human Services
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lowa’s approach to quality for community-
based services — understanding the
beneficiary journey

» Mapping the journeys of children and youth through the healthcare
system can help identify what to watch out for and opportunities to
help.

» \We start with a positive outcome that matters to children and youth,
their families, and caregivers, and map a journey of how the system is
supposed to work to achieve that outcome.

» Next, we use that journey to decide what to watch and improve to
ensure that the person achieves their goals.

» Not all children and youth with SED are the same or have the same
needs and goals. Multiple journeys may be necessary.
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Example journey for a boy named Zach

Zach’s journey
Assessment
Zach receives indicates Zach is Iizcyasr:eer?'lt:ngltgr
eligible for services g
an assessment to support his and co-develops
intensive needs his care plan

{ A
Zach experiences
SED symptoms,
and his school
counselor suggests
that he receive
an assessment

3 7 O ASSESS whether people ASSESS whether peo- O
O ASSESS whether (O MEASURE the . who were referred for an ple feel involved in the o
accurate information time between . assessment received one care planning process
i : LY
?snaisi?aﬁf: ;is ;esieerggﬁ :ﬁti O EVALUATE whether ASSESS whether care O
understandable assessments were plans are complete, )
completed correctly accurate, and timely i
f 1 ( . Yl ( ) V4
Zach achieves his Zach receives Zach experiences Zach receives
goal to live with his Mobile Crisis a behavioral health In-Home and
family, keep going Intervention [<H crisis. Setbacks are <H Community-Based <} < T
to school, and avoid and part of treatment Support and .
institutional contact Stabilization and recovery. The Therapeutic Services If Zach needs
y Services goal is to treat them (IHCSTS) to improve new services,
O MONITOR the pro- (MCIS) in the community. functioning and he co-updates >
portion of children ~— 7. o L reduce symptoms ) his care plan
and youth with SED OASSESS whether MCIS are available and ™ ’ /
who receive care ¢ accessible where beneficiaries live (O ASSESS whether O A[SSESS Whethelr care
in the communit : IHCSTS are available plans are complete,
among those woﬁld @ DETERMINE whether MCIS helps keep and accessible where accurate, and timely

beneficiaries live

like to do so people home 90 days after a crisis episode

O ASSESS the quality of MCIS O ASSESS the quality of IHCSTS and whether ser-

pranesens e R RLOIN s LT LSRR RIS 5 - vices are delivered in accordance with care plans
:(O Indicates a monitoring strategy in a domain where the state would focus quality improvement : :

efforts if deficiencies were found. The monitoring strategies focus on the activities and events o SURVEY peop[e about their experiences
that we know need to occur for the system to deliver a successful outcome for Zach. : receiving SED services
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Beneficiary Journey Mapping:
Next Steps

» The Zach journey is an example without accompanying
proposed measures to illustrate the beneficiary journey
concept.

» HHS has also developed a full beneficiary journey which
includes an accompanying draft list of measures ‘Jamie’ for a
child and youth with SED as part of broader development of a
new quality management system for all of Medicaid.

» These measures can also (with or without) modifications
be used for REACH

= \We plan to bring this journey and the draft measures to a
future committee meeting for your important review, input,
and consideration
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Public Comment
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