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Agenda

» Welcome / Introductions

» Zoom Meetings 101

» Meeting Scope and Cadence
»BAC By-Laws

» Communication

» Stipend/Travel Expenses

» Rotation of BAC and MAC Meetings
» Meeting Agenda Development
» HHS Website

» Next Steps

> Q&A
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Welcome and
Introductions

Janae Carter
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Welcome and Introductions

The Beneficiary Advisory Council (BAC) is made up of
current and former Medicaid members, along with people
who support or work with them.

This group will give advice to another team called the
MAC about:

»\What it's like to use Medicaid
» Any problems/concerns they see with Medicaid policy

» |deas for making the Medicaid program work better for
everyone
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Zoom Meetings 101

Joel Ball and Will Linder
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Zoom 101

Reactions will show on your thumbnail,

s &V205

Start/Stop Video As a host, Security allows you to
“lock” the room and control Chat opens the 4 » . .
turns your video on and off. participant functions. meeting's chat box.

¥ Raise Hand

b - . © @ n o o -
Unmute Start Video Security Participants Polling Record Closed Caption  Breakout Rooms | Reactions More
Mute/Unmute your audio. To Click to open the Participants window to see Share Screen lets you share your desktop or just one window.
avoid background noise, keep a list of participants as well as rename
yourself muted unless you've yourself and change your profile picture. Tip: When someone else shares their screen, under “View Options” at the
been invited to speak. top, select “Exit full screen” so you can see everything in one window.
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Zoom Meeting Icons

If you have a question, please
utilize the “Raise Hand” icon,
by:

1. Left click on the
“Reactions” icon along the
bottom, then left click on
“Raise Hand” icon

2. Once question is
addressed, click on the
“Lower Hand” icon
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050 @ MyProfile - Zoom x +

Z O O I I l & - C @ usO4web.zoom.us/profile 2 »

i Apps % Bookmarks [ Adobe Acrobat Other Bookmarks
I f yo u Wa n t to REQUESTADEMO  +44(20) 7039 8961 OR 0800 368 7314  RESOURCES +  SUPPORT
C h a n g e yo u r Zoom SOLUTIONS « PLANS & PRICING CONTACT SALES SCHEDULEA MEETING ~ JOIN A MEETING HOST A MEETING + &
nNname:

PERSONAL

» Access your Fstn

113 . ” [fgnnife_r J [ Allen |
P rOfl le Mestings . Jennifer Allen

® C h a n g e yo u r e et { Jennifer Allen ‘

Recordings Display name could be your first name or your nickname, or other

n a m e I n th e name you want other people know you on Zoom.

Settings

Display .
N ame { Select Country/Region v \ [ Phone Number \
ADMIN > : :

Department

> User Management

« Scroll down, g )

> Room Management

click on JbTie

) Account Management l e Product Manager ‘

“Save” > Advanced

Company

" Company/Organization Name ‘ o

Location
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Meeting Scope

Joel Ball
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Meeting Scope

» Everything discussed in this meeting is confidential

» \We are here to learn from your experience and improve services
» Coordination of care

» Quality of services

» Eligibility, enrollment and renewal processes

» Access to services

» Beneficiary and provider communications by State Medicaid agency and
Medicaid Managed Care Plans

» Cultural competency, language access, health equity, and disparities
and biases in the Medicaid program

» Other issues that impact the provision or outcomes of health and
medical care services in the Medicaid program as determined by the
MAC, BAC, or State.
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Meeting Cadence

Janae Carter
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Meeting Cadence

» BAC will meet quarterly in
advance of the quarterly MAC
meeting.

» All BAC members will be
required to attend a minimum of
two MAC meetings per year.

» Meetings will be held via Zoom
with the potential for an in-
person option in the future.
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BAC By-laws

Janae Carter
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By-Laws

» By-laws are rules adopted by
an organization to govern
its members and regulate its
affairs. They are a set of
rules established by an
organization or community to
regulate itself, as allowed by a
higher authority. By-laws derive
their power from a primary
source of legislation or authority
and provide a framework for the
operation and management
of an organization.
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Communication

Janae Carter
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Communication

» Primarily through email

» Any questions, comments or concerns can be sent
to the dedicaited email inbox that is monitored by
multiple individuals.

» Dedicated email inbox:
= MedicaidMAC-BAC@hhs.iowa.qgov
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Break Time (5 minutes)
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Stipend and Travel
Expenses

Jessica McBride
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Stipend and Travel
Expenses

» Each participant is eligible for a $50 stipend for participating in
each MAC and BAC meeting

» BAC members need to complete a W-9 form
» Will be enrolled as a “vendor” with HHS
» A GAX form will need submitted within 7 days of the meeting end

» Forms will need emailed to MedicaidMAC-BAC@hhs.iowa.qgov

» A paper check will be issued by HHS
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Meeting Agenda
Development

Joel Ball
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Agenda Roadmap

1. Meeting Agendas guide the meeting.

2. Meeting Agendas allow facilitators to prepare
In advance.

3. Meeting Agendas Keep the meeting on track
(It is easy to get distracted and go off course).

4. Meeting Agendas Encourage Participation.
5. Meeting Agendas Provide Documentation.
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HHS Website

Rene Moen and Will Linder
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BAC Website

hhs.iowa.qov/BAC J

The Beneficiary Advisory Council (BAC)
webpage will consist of:

* Presentations

 Agendas

« Additional Resources for BAC Members
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Next Meetings

BAC:

August 20, 2025
November 19, 2025

MAC:

September 11, 2025
December 11, 2025
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Questions

MedicaldMAC-BAC@hhs.iowa.gov
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