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Behavioral Health Service System

Statewide Plan: Development

Summer 2024

Town Halls,
Roundtables,
Surveys,
Stakeholder
Feedback Sessions
and Assessment of
Qualitative and
Quantitative Data

Oct. 2024

District Advisory
Group Feedback for
Strategies, Tactics,
and Priorities

2024-2025

Analyze
Stakeholder

Feedback, Edits,

Develop Second

Mar.—Apr.
2025
Analyze Public

Comment and Final
Edits

Develop First Draft

Late Summer
2024
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Draft

Public Stakeholder
Feedback for
Strategies, Tactics,
and Priorities

Nov. 2024

Publish Draft Plan,
Public Comment

Feb.—Mar.
2025

Published Final
Draft of lowa’s
Behavioral Health
Service System
Statewide Plan and
Develop First District
Plans & preparation

April 2025 -
now



Behavioral Health Service System
Statewide Plan: Priorities

Prioritize Prevention and
Early Intervention

Improve System
Coordination

¥ | Improve Access to
Behavioral Health
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Behavioral Health Service System
Statewide Plan: Outcomes

Strengthen lowa’s
behavioral health
workforce.

Improve health
outcomes and decrease
the number of lowans

who die due to
substance-involvement,
overdose, or suicide.
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Behavioral Health Service System

Statewide Plan: Building the Continuum

Prevention

Crisis

Recovery Treatment
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Behavioral Health Service System

Statewide Plan: Building the Continuum

Prevention

» Evidence-based

» Primary substance-
use prevention

» Universal, selective,
indicated

» System Navigators
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Early
Intervention

e System
Development

e System
Navigators

Recovery

» Peer Support and Peer
Recovery Coaching

» Peer wellness and
recovery community
centers

» Transitional living and
recovery housing

» Other peer services
» System Navigators



Behavioral Health Service System
Statewide Plan: Building the “Safety Net”

B B

Coverage Providers Community
Funding for limited array of Required to fulfill specific Focused investments in
rEETE SEiEES o access requirements such prevention, early
uninsured and underinsured as 24/7/365 availability or intervention, recovery
lewiErie [aelem 2009 EEL wiis accepting patients support and crisis access to
are not eligible for Medicaid. regardless of individual ensure lowans know where

ability to pay. For example: and how to access the

CMHC, CCBHC, IPN, and resources they need and

crisis service providers. don’t delay care until it’s too
late.
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Behavioral Health Service System

Behavioral Health Administrative Service Organization (BH-ASO)

Ensure
access to
Provide comprehensive
information, prevention, early
referrals, and intervention,
support to help treatment,
lowans navigate recovery, and
the behavioral crisis services for
health system. mental health and
addictive
disorders.

Connect and collaborate
with local leaders and
systems like schools, law
enforcement, and public
health to meet behavioral
health needs.
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What is System Navigation?

Help individuals and families understand the behavioral
health service system and provide information,
education, referral and support.

Brief intervention, accessible, and available to anyone.

Utilize closed-loop referral processes to embed cross-
system coordination such as CCBHCs, Medicaid MCOs,
and Disability Access Points.

System

System Navigation also assists in coordinating key

transitions in the behavioral health service system.

Navigation

Crisis System Navigation includes finding and securing
service options, coordinating level of care transitions
such as from emergency rooms to crisis, residential, or
inpatient care settings and ensuring follow up and
after care.

Jail-based Behavioral Health System

Navigation includes ensuring access to jail-based
behavioral health services and connecting individuals
to aftercare, resources, and follow-up such as:
CCBHCs, CMHCs, MH/SUD treatment, recovery services
and supports and DAPs.




How to Connect with a System Navigator

Coordination of state systems Coordination of di_strict systems
through the following: through the following:
Your Life lowa Community-based organizations

e Call
e 855-581-8111
e 1-800-BETS OFF

Law enforcement

Healthcare
e Text
e 855-895-8398 School
. Chat chools

) yourllfelowa.org Other Support Lines (i.e. 988, Warm

Line, lowa Concern)
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What to Expect

A System Navigator Will Provide:

» Person-centered care and support, no
judgement just help

» Brief interaction to connect lowans to
behavioral health services, supports, and
resources guided by the individual

» Follow up on status of referrals and
identify additional needs



Resources

More Information

* lowa HHS Website

lowa PCA Website
District Advisory Councils

Map of Behavioral Health Districts
* FAQS
« BH Service System Statewide Plan

Town Halls

« Sign up for all 2025 Behavioral Health Town
Halls here.
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https://hhs.iowa.gov/initiatives/system-alignment/behavioral-health-service-system
https://iowapca.org/administrative-service-organization
https://www.iowapca.org/district-advisory-councils
https://hhs.iowa.gov/media/14863/download?inline
https://hhs.iowa.gov/bh-ds-faq?utm_medium=email&utm_source=govdelivery
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/hhs.iowa.gov/media/15525/download?inline
https://forms.office.com/pages/responsepage.aspx?id=TXssjVoIF0aFNjinbRmw2ruc6CJp90pKsjRLxzSAQPtUNzJKQVNMTFFHUEZPS0RYS1FQTDJSVFg1MC4u&route=shorturl

Questions
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