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Today You Will Hear…..
■Overview of Early ACCESS

● What is Early ACCESS
● Iowa’s System
● Child Find
● Eligibility
● Service Delivery Model

■ Early ACCESS Process
● Referral
● Eligibility Determination
● Child & Family Assessment
● Individualized Family Service Plan (IFSP)
● Early ACCESS Services

■ Early ACCESS Materials & Resources



What is Early ACCESS?



Early ACCESS Interagency System & Grantees



Child Find

■All agencies play a role in finding children 
● AEAs screenings & evaluations, NICU 

liaison
● Dept of Education- inform public- IFSN
● Dept of Health & Human Services-

screening, refer all children with founded 
abuse

● U of I - screening, family navigators, 
NICU family support specialist

https://www.iafamilysupportnetwork.org/


Early ACCESS NICU Presence

Des Moines Metro - Blank & Mercy NICU
■In person at NICU 1 x week
■ Collaborate with medical staff
■ Meeting families: building rapport, helping with 

smooth transition, accessing services 

UIHC NICU Family Support Specialist
■ Former NICU and Early ACCESS parent
■ Listen, Support, Connect, and Information



Early ACCESS
Eligibility

■ A child is eligible based on 
diagnosed condition

■ A child is eligible based on 
a 25% delay in at least one 
developmental area

■ A child is eligible based on 
the team’s informed 
clinical opinion



Diagnosed Condition

A child who has a diagnosed and documented physical or mental 
condition which has a high probability of resulting in developmental 
delays is automatically eligible for Early ACCESS.

A child with diagnosed hearing loss is eligible for Early ACCESS.

Iowa Early ACCESS Diagnosed Conditions Eligibility List

Information for Referral Sourcesposted on IFSN

https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/09/Iowa-Early-ACCESS-Diagnosed-Conditions-Eligibility-List-9-25.pdf
https://www.iafamilysupportnetwork.org/professionals/early-access-service-coordinators/


• If child doesn’t have a diagnosis or obvious 
delay, refer and let Early ACCESS evaluate 
to determine if qualify. 

Don’t Wait 
and See



Early Intervention Services

Services are designed to meet the developmental needs of an infant o  
toddler with a disability and the needs of the family as identified by the 
team.  Potential services that can be provided:
Assistive technology device Psychological services

Audiology services Service coordination

Family training, counseling, and home visits Sign language and cued language services

Nutrition services Social work services

Occupational therapy Special instruction

Physical therapy Speech-language pathology services

Psychological services Vision services



Early Intervention (EI) Model 

Medical Model Educational Model Early Intervention (EI) Model

Child-centered services Child-centered services Family-centered services

Therapy focuses on alleviating or “fixing” 
deficits identified on standardized testing

Therapy focuses on improving the student's 
ability to succeed in the school environment

Services focus on improving the child’s 
learning and development during naturally 

occurring routines and activities

Therapy sessions are provided one-on-one 
(therapist and child)

Therapy sessions are provided one-on-one 
(therapist and child) or in a small group 

setting with other students

Services are provided to the caregiver in the
presence of the child, siblings, and other 

family members; these regularly scheduled 
sessions are referred to as "home visits" or 
“EI sessions” instead of "therapy sessions"

Therapy toys and materials are provided by 
the therapist

Therapy toys and materials are provided by 
the therapist

Any toys and materials used should be part 
of the child’s natural environment

Therapy is provided in an outpatient clinic
or hospital setting

Therapy is provided in the school setting Services are provided in the child's natural
environment (home or community setting)

Source: Coaching the Caregiver in Early Intervention© by Cari Ebert, MS, CCC-SLP Handout 2-4 www.cariebertseminars.com



Natural Activities to Promote Development in the 
Home & Community



Early ACCESS explained by providers…….



Early ACCESS Process



Iowa Family Support Network
• Online= directly into Early ACCESS data syste 

called ACHIEVE
• Phone: 1-888-IAKIDS1 (1-888-425-4371)
• Email: iafamilysupportnetwork@everystep.org
• Contacting local area education agency(AEA)

Info to share at referral:
• Child/family information
• Referral source information
• Reason for referral

• concern
• medical diagnosis

• Upload documents
• developmental screening results
• records confirming diagnosis
• parent-signed exchange of information

Early ACCESS 
Process: Referral

https://www.iafamilysupportnetwork.org/families/make-a-referral/
https://www.iafamilysupportnetwork.org/families/make-a-referral/
https://www.iafamilysupportnetwork.org/families/make-a-referral/
mailto:iafamilysupportnetwork@everystep.org
https://iowaaea.org/find-my-aea/


■AEA’s receive referral - verify child is not 
already served

■ Child is assigned a service coordinator 
(SC)

■ SC attempts to contact family within 2 
working days of being assigned the referral

■ If contact made, and family interested, 
move ahead with scheduling intake and 
evaluation/assessment visits

Early ACCESS 
Process: Referral



■Service coordinator assembles team to 
evaluate/assess based on family concerns

■ Review records, if eligible based on a 
diagnosed condition move to assessment

■ If no diagnosed condition, provide 
comprehensive evaluation to determine 
delay

■ If eligible, develop IFSP 

All this accomplished within 45 days from 
referral

Early ACCESS 
Process: Eligibility 
and Assessment



Individualized Family Service Plan (IFSP)
Written documentation of who will do what, when 
and where for a 6 months period of time- can 
change as needs of the child/family change.
Includes: 
● specific information about the child and family, 

for example, the child’s current developmental 
status

● Sets reasonable developmental goals for the 
infant or toddler

● States the services that Early ACCESS will 
provide- providing services in the child’s natural 
environment

● As child approaches three years old a Transition 
plan out of Early ACCESS



Delivery of early intervention services

Once family has consented to the services 
in the IFSP

30 day timeline

State requirement to begin services 
within 30 days from parent consent



Early ACCESS Provider
Welcome Becky Dodd



Links to Resources

●Iowa Family Support Network
● Early ACCESS Eligibility
● Iowa Early ACCESS Diagnosed Conditions 

Eligibility List
● Early ACCESS Printed Materials- no cost

https://www.iafamilysupportnetwork.org/families/make-a-referral/
https://www.iafamilysupportnetwork.org/families/make-a-referral/
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/08/Eligibility-to-Receive-Early-ACCESS-Early-Intervention-Services.pdf
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/08/Eligibility-to-Receive-Early-ACCESS-Early-Intervention-Services.pdf
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/09/Iowa-Early-ACCESS-Diagnosed-Conditions-Eligibility-List-9-25.pdf
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/09/Iowa-Early-ACCESS-Diagnosed-Conditions-Eligibility-List-9-25.pdf
https://www.iafamilysupportnetwork.org/wp-content/uploads/2025/09/Iowa-Early-ACCESS-Diagnosed-Conditions-Eligibility-List-9-25.pdf
https://www.iafamilysupportnetwork.org/families/printed-materials/
https://www.iafamilysupportnetwork.org/families/printed-materials/
https://www.iafamilysupportnetwork.org/families/printed-materials/
https://www.iafamilysupportnetwork.org/families/printed-materials/


Thank you!

Meghan Miller, HHS
meghan.miller@hhs.iowa.gov

Becky Dodd, DOE
rebecca.dodd@iowa.gov
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