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LTSS Project Overview

Increase number of LTSS Providers in our network
Educate Providers about LTSS services and their eligibility to provide them
Collaborate with MCOs to survey Providers
Tailor educational content to their needs
Capture Provider feedback and work to remove barriers to providing services and/or
expanding services within existing geographic footprint
Survey members and Community Based Case Managers (CBCMSs) to capture feedback,
work to increase utilization of LTSS services
Education presented to all current LTSS CBCM and embedded into new employee

education
Primary Departments Impacted: * Data & Analytics
* Network Development & Contracting * Provider Engagement
* LTSS * Other departments as needed
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Successes & Barriers

SUCCESSES BARRIERS

Contracting Plan Limited data to analyze performance opportunities, education,
* Qutreach has been successful in engaging providers etc.
- 4 new contracts in process * Survey materials with MCO branding in development; HHS

approval to follow.

Education Plan

- Comprehensive training decks created (new/existing providers) Not all Providers know they are eligible to provide LTSS services
+ 68 staff trained through live sessions, with monthly internal * We address this barrier with our Education Plan.
trainings ongoing *  Provider and Member benefit and eligibility talking points
*  Provider Engagement workgroup established to align * Board meetings
messaging across teams ¢ LTSS Stakeholder Advisory Board
*  MCO collaboration in progress on statewide provider survey *  Providing education at site visits
* Presented at multiple in-person Provider Forums and Summits * We established a single point of contact for Provider inquiries
* Internal partnerships launching drop-ins and ride-alongs through our state-wide Provider Engagement Account Managers
* Ongoing provider webinars and post-summit outreach + We continue to maintain a no wrong door policy

Barrier Identification and Reduction Plan

« b-day TAT on authorizations for new and current waiver
members (compared to 7-day requirement)
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Presenter Notes
Presentation Notes
Stephanie to present

Starting with successes, we’ve made meaningful progress on multiple fronts
On the contracting side, our designated contract negotiators are actively conducting outreach. We’re tracking network expansion and access in real-time, and collaborating with our MCO partners on a unified outreach strategy. We’re also refining internal reporting to catch issues earlier.
From an education perspective, we’ve created and deployed provider education materials, collaborated with MCOs on the provider survey, and presented at several in-person forums and summits. We’ve also sent new training materials to HHS and retrained our contracting team on LTSS-specific services.
Under our Barrier Identification and Reduction Plan, we’ve created a case closure committee to ensure unused waiver slots are freed up and made available to other members — a critical move toward improving access. Additionally, we’re developing a member-facing survey to capture real-time feedback on service access.
That said, there are still barriers we’re working to overcome.
First, not all providers know they’re eligible to offer LTSS P4P services, or fully understand the benefits. We're tackling this head-on through our education plan — with talking points, stakeholder board meetings, and direct site visit education.
We’ve also created a single point of contact for provider inquiries, and remain committed to a no wrong door policy to ensure questions don’t get bounced around.
Lastly, under the waiver redesign, providers are understandably cautious about expanding services without clarity on how the system may evolve. We’re hearing this clearly: they want to plan but need more guidance on what services they can offer and what the updated expectations are. That feedback is helping us shape future communications and support.
Bottom line — we’re making real progress, and we’re doing it with our ears open and our partners at the table.



B3 Services Project Overview

Increase number of B3 Providers in our network

Educate Providers about B3 services and their eligibility to provide them

Collaborate with MCOs to survey Providers
Tailor educational content to their needs
Capture Provider feedback and work to remove barriers to providing services and/or
expanding services within existing geographic footprint

Decrease involuntary discharges and hospitalizations post B3

Primary Departments Impacted: * Provider Engagement * Other depts
* Network Development & Contracting -+ Data & Analytics as needed
* Behavioral Health * LTSS
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()
Successes & Barriers

SUCCESSES BARRIERS

Contracting Plan Not all Providers know they are eligible to deliver B3
*  Collaborated with Provider Engagement department to educate services.
a provider on how to get certified and enrolled for Peer * We address this barrier with our Education Plan.
Support services *  Provider and Member benefit and eligibility talking points
 Provider Summits resulted in 4 new providers * Board meetings
*  Providing education at site visits
Education Plan * We established a single point of contact for provider inquiries
*  Comprehensive training decks created (new/existing providers) through our state-wide Provider Engagement Account Managers
* 68 staff trained through live sessions, with monthly internal * We continue to maintain a no wrong door policy
trainings ongoing
* Provider Engagement workgroup established to align Proactively identifying B3 Providers, we are currently
messaging across teams engaging known B3 Providers.
* MCO collaboration in progress on statewide provider survey - We are outreaching to the other MCOs to identify approaches to
*  Presented at multiple in-person Provider Forums and Summits identify these Providers proactively
* Targeted internal partnerships launching drop-ins and ride- - Lack of prescription of services
alongs .

Providers concerned about risk and payback and apply services

*Ongoing provider webinars and post-summit outreach appropriately
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Building Workforce Solutions for lowa

lowa Total Care Workforce Scholarships Summary

Direct Service Professional (DSP)
Certification Program

In 2023, lowa Total Care partnered with Des
Moines Area Community College (DMACC) to
offer DSP Program scholarships.

120 scholarships available per year,
currently in our 4t cohort

Community Health Worker Scholarships

lowa Total Care is partnering with DMACC to
support the Community Health Worker
Program and provide scholarships.

100 scholarships available per year

Family and Peer Support Specialists

To expand access to Family and Peer Support
Specialists, we will offer scholarships for
individuals to complete this certification
from the lowa Peer Workforce Collaborative.

150 scholarships available per year

Behavioral Health Certification Program

This program provides enhanced education
for individuals who may be new to or
currently working in the behavioral health
field, including a field-based internship with
Clive Behavioral Health.

50 scholarships available per year
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Total: 420 scholarships
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