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 CCM 
The Service Area Manager 
SAM) or Social Work  ( 

Administrator (SWA)  
approval must be given in  
writing prior to a referral  
to Recruitment Retention  
Training and Support  
( RRTS) for a request for a  
TFC placement.  
Send referral packet to  
service area manager or  
designee for TFC approval. 
The SAM then sends the  
signed form to the SWCM  
for the case file and copies 
the CCM.  

 SWCM 
Engage parent or identified 
family to get their support  
for placement and  
commitment to participate  
in services. Complete form: 
470-0013 , Therapeutic  
Foster Care Resource 
Parent Agreement  

 CCM  |   SWCM 
CCM sends the approved  
referral packet from a step  
above, including a signed  
pre-placement screening  
tool to  
foster-adopt@fouroaks.org
Signed document from 
the previous step 

 SWCM  |   RRTS  SWCM 
Targeted Case Management is notified to begin service 
coordination. 

Youth with individual behavioral issues and physical and 
mental health challenges have been linked to greater 
placement instability. Specialized behavioral health supports 
and services should be available to youth and their 
caregivers throughout the placement process. The TFC case 
manager will assist with identifying service providers.
Comm 686 Therapeutic Case Manager Roles and   
Responsibilitie s 

 CCM 
CCM tracks progress and 
reports to leadership.  

 CCM 
CCM attends all 45-day 
meetings to answer any 
questions regarding  
complex cases. 

See  Comm. 013   for 
next steps in the TFC 
process. 

Foster care serves as a 
temporary protective 
placement for a youth who 
cannot remain safely at 
home. TFC provides 
enhanced services and 
supports for youth who 
have specific needs. 

RRTS works with the  
SWCM to match and  
place the youth. If youth is 
placed, complete form: 
470-0716, Foster Family 
Placement Contract
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