
















































Table 1:  Strategies and Activities to Develop Diligent Recruitment Plan 
Goal: Increase statewide capacity in family foster care through recruitment and retention efforts. 
 
Year Strategies Activities Benchmarks 
FFY 25 
(10/1/24-
9/30/25) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Use targeted recruitment 
efforts to increase the number 
of resource families. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improve Retention by 
implementing and expanding a 
peer Mentoring program. 
 
 
 
 
 

• Increase use of diversity councils to advise 
and assist with recruitment efforts 
 

• Utilize existing diversity councils to create 
recruitment plans targeting families of 
color, bi/multi-lingual families, and families 
with specialized expertise (i.e. Medically 
fragile and or mental health/behavioral 
challenges) 

 
• Continue Therapeutic Foster Care Pilot in 

Cedar Rapids Service Area. 
 

• Improve data collection from recruitment 
activities through licensure (what activities 
are successful and track when a family 
becomes licensed following an activity) 
 
 
 

• Increase number of peer mentors by 
targeting withdrawing or retired foster 
parents. 

 
• Conduct vetting, outreach and training of 

experienced kinship and adoptive 
caregivers to increase the number of peer 
mentors for adoptive and kinship families. 
 

• By the end of the first quarter of 
FFY 25 recruitment plans will be 
submitted by RRTS and approved 
by HHS. 
 

• Improved inquiry data collection 
process will be implemented on 
7/1/24 and evaluated for 
effectiveness 1/1/25. Re-evaluated 
6/30/25. 
 

• Monitor results/progress of TFC 
pilot at designated intervals. 

 
 
 
 
 

 
 

• Recruit, vet and train 10 kinship 
and adoptive peer mentors by 
12/31/24. 
 

 
 
 
 



Table 1:  Strategies and Activities to Develop Diligent Recruitment Plan 
Goal: Increase statewide capacity in family foster care through recruitment and retention efforts. 
 
Year Strategies Activities Benchmarks 
FFY 25 
(10/1/24-
9/30/25) 
continued 

Develop expedited Kinship 
licensing process 
 
Prioritize recommendations 
from the workgroup for 
implementation of alternate 
licensing process for kin. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Alternative licensing work group will 
review existing licensing process as well as 
other states who currently have separate 
process for kin. 

• Begin process of any pre-files necessary for 
legislative code changes. 

• Create administrative rules and update 
current foster care manual to support the 
new kinship licensing process. 

• Training RRTS/HHS staff on the newly 
developed kinship licensing process. 

• Develop an implementation timeline. 
• Develop tools, training, and communication 

to implement recommendations. 
 
 
 
 
 

 
 

• Work group finalizes 
recommended licensing process. 

 
• Request/receive approval for 

emergency rule making. 
 

• Utilize ESPER program to update 
existing rules/create new rules 

 
• Documents and training completed 

according to the implementation 
timeline. 

 
 
 
 

FFY 26 
(10/1/25-
9/30/26) 
 

Therapeutic Foster Care – 
Prioritize recommendations 
from Design Team for 
implementation statewide. 

• Establish baseline data to determine 
progress  

• Develop an implementation timeline. 

• Monitor results/progress of TFC 
pilot. 

 
 



Table 1:  Strategies and Activities to Develop Diligent Recruitment Plan 
Goal: Increase statewide capacity in family foster care through recruitment and retention efforts. 
 
Year Strategies Activities Benchmarks 
FFY 26 
(10/1/25-
9/30/26)  
continued 

 
 
 
 
Continue to monitor progress 
toward identified outcomes. 

 
 

• Establish baseline data to determine 
progress of TFC pilot. 

 
• Revise annual recruitment and retention 

plans as needed to meet goals. 
• Review data to assess effectiveness of 

strategies 
• Make modifications to the plan and 

strategies based on assessment of progress. 
• Hold quarterly meetings in each service 

area to address strengths, needs, and 
strategies to improve performance 

 
 

 
 
 
Increased stability in family foster care 
from the baseline. 
 
 
 
 

FFY 2027 
(10/1/2026 to 
9/30/2027) 

Continue to monitor progress 
toward identified outcomes. 

 
 
 

• Revise annual recruitment and retention 
plans as needed to meet goals. 

• Review data to assess effectiveness of 
strategies 

• Make modifications to the plan and 
strategies based on assessment of progress. 

• Hold quarterly meetings in each service 
area to address strengths, needs, and 
strategies to improve performance. 

 
 

Increased stability in family foster care 
from the baseline. 

FFY 2028 Continue to monitor progress 
toward identified outcomes. 

• Revise annual recruitment and retention 
plans as needed to meet goals. 

Increased stability in family foster care 
from the baseline. 



Table 1:  Strategies and Activities to Develop Diligent Recruitment Plan 
Goal: Increase statewide capacity in family foster care through recruitment and retention efforts. 
 
Year Strategies Activities Benchmarks 
(10/1/27 to 
9/30/28) 
 

 • Review data to assess effectiveness of 
strategies 

• Make modifications to the plan and 
strategies based on assessment of progress. 

• Hold quarterly meetings in each service 
area to address strengths, needs, and 
strategies to improve performance. 
 

 
 

 

FFY 2029 
(10/1/28 to 
9/30/29) 
 

Continue to monitor progress 
toward identified outcomes. 
 

• Revise annual recruitment and retention 
plans as needed to meet goals. 

• Review data to assess effectiveness of 
strategies 

• Make modifications to the plan and 
strategies based on assessment of progress. 

• Hold quarterly meetings in each service 
area to address strengths, needs, and 
strategies to improve performance. 

 
 

Increased stability in family foster care 
from the baseline. 
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