Eyerly Ball Community Mental Health Center

* Currently provide services to 20 counties in Central lowa as a
CMHC

* Affiliate of UnityPoint Health
* Received first SAMHSA CCBHC grant in 2020

* Accredited by lowa as a CCBHC in 2025 for Boone, Story, Polk,
and Warren counties — Central lowa

* Three primary clinic locations — Ames (Story Co), Des Moines (Polk
Co), Indianola (Warren Co)



State CCBHC Implementation

* New Services and Partnerships

* Additional MOUs - State requires all schools and hospitals within
catchment area

* CCBHC Case Management Team

* Access Center & entirely new intake process

* Pharmacy

* Peer Support Services and Peer Drop-In Center

* Continued expansion of children’s and substance use services

« 2024 -> 2025 increase in our 6-17-year-old population from 1% of clients served to
7%
* Introduced MAT services, CADCs, and Peer Recovery Coaches

e Stilltocome: FFT and TF-CBT



Continued Adaptations
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