
SFY 2027 Prevention Focused Mentoring Action Plan

Instructions: 
Each prevention focused mentoring organization will be responsible for developing an action plan (using the template on the following pages) for each required service. See the instructions below for details on completing each section of the action plan template. 
Goal: Three pre-identified goals are provided for services. 
Short-Term Outcome: State the degree of change the project will seek related to each service within State Fiscal Year (SFY) 2027. Each goal will have a minimum of three short-term outcomes (including pre-identified requirements for goals 2 and 3, refer to the SFY 2027 Behavioral Health Prevention Manual for details) and should: 
· Be written in the SMART format (Specific, Measurable, Attainable, Realistic, and Time-sensitive), 
· Include only one measure of change,  
· Provide baseline data for the measure (as of July 1, 2026), and  
· State how the change will be measured. 
Example: “By June 30, 2027, a minimum of 91 mentoring matches will be served (baseline: 89 mentoring matches served in SFY 2026). This will be measured through match tracking software." 
When developing the short-term outcome, consider the appropriate dosage (the percentage of the population of focus engaged in a service) and frequency (how often the service occurs) for each service.  

Action Steps: Provide a list of the key action steps that will need to occur in order to implement the service. A minimum of four action steps should be included per short-term outcome. Include specific numbers within the action steps to reflect the level of effort provided. 
Timeline: List the expected start and end date for each step (month/year). Timelines should not be written as the fiscal year (i.e., July 2026-June 2027) unless the intention is to address the action step year-round. 
Location: List the specific location where the action step will occur. This may be a specific city, town or section of the county or a school district. Avoid using “countywide” as the location unless the action step reaches the entire county population (e.g., a media campaign). Do not use the names of private businesses as the location, rather use the sector name such as “worksites”.  
Process Indicator: List the method(s) that will be used to monitor the extent to which each action step is occurring as planned (e.g. meeting notes, sign-in sheets, etc.). In short, what documentation could be used to show completion of the action step? 
 
Please paste additional action plan tables and add additional/delete unneeded rows for action steps as needed. 

SFY 2027 Prevention Focused Mentoring Action Plan

	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 1:  A minimum of one mentoring match will be served for every $1,000 of funding, up to 91 matches. 

	Short-Term Outcome 1: 

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 







	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 1:  A minimum of one mentoring match will be served for every $1,000 of funding, up to 91 matches. 

	Short-Term Outcome 2: 

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 1:  A minimum of one mentoring match will be served for every $1,000 of funding, up to 91 matches. 

	Short-Term Outcome 3: 

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 2: Substance use prevention, problem gambling prevention, suicide prevention, and mental health promotion information will be distributed quarterly to mentoring program staff, mentors, mentees and families.  

	Short-Term Outcome 1: (must focus on training requirement)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 2: Substance use prevention, problem gambling prevention, suicide prevention, and mental health promotion information will be distributed quarterly to mentoring program staff, mentors, mentees and families.  

	Short-Term Outcome 2: (must focus on passive health education requirement)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 2: Substance use prevention, problem gambling prevention, suicide prevention, and mental health promotion information will be distributed quarterly to mentoring program staff, mentors, mentees and families.  

	Short-Term Outcome 3: (must focus on alternative health promotion activity requirement)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 3: Your Life Iowa and Behavioral Health System Navigation materials and resources will be provided to all mentoring program staff, mentors, mentees and families.   

	Short-Term Outcome 1: (must focus on mentoring program staff training requirement during first quarter)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 3: Your Life Iowa and Behavioral Health System Navigation materials and resources will be provided to all mentoring program staff, mentors, mentees and families.   

	Short-Term Outcome 2: (must focus on requirement for YLI inclusion in materials)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
	 
	 
	 
	 






	Prevention Priority Area:  Prevention Focused Mentoring

	County/Counties:  

	Goal 3: Your Life Iowa and Behavioral Health System Navigation materials and resources will be provided to all mentoring program staff, mentors, mentees and families.   

	Short-Term Outcome 3: (must focus on system navigation information dissemination requirement)

	Action Steps
	Timeline
	Location
	Process Indicators

	1.
	 
	 
	 
	 

	2.
	 
	 
	 
	 

	3.
	 
	 
	 
	 

	4.
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