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Welcome and Introductions

Theresa Armstrong, Bureau Chief, welcomed the Stakeholder Engagement Committee and
thanked them for their participation. Laura Larkin, CCBHC Project Director, and Health
Management Associates consultants, Josh Rubin, and Cara Henley, were introduced and
reviewed the presentation materials.

Presentations

There was discussion on the Prospective Payer System (PPS). PPS is a Medicaid per-
encounter rate set based on a cost report that documents a CCBHC's allowable costs and
qualifying patient encounters.

CCBHCs complete a cost report including both current costs and anticipated future costs
associated with becoming a CCBHC. The costs are divided by the number of qualifying
encounters to arrive at a clinic-specific rate, which is paid to the CCBHC each time a monthly or
daily encounter occurs, regardless of the number or intensity of services provided. There are
two different options available with daily threshold encounter rates or monthly rates paid in any
month with an encounter. Proposed changes to the payment rule at the federal level creates two
new PPS options for states and adds at least one special crisis services rate. Considerations of
each rate were discussed.

There was discussion on CCBHC scope of services and partnerships. SAMHSA establishes
minimum standards for all CCBHC services, and states are permitted to add more stringent or
additional service requirements. lowa HHS has proposed a preliminary, general approach to
establishing service requirements for CCBHCs which was reviewed, including partnerships
allowed.
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The allotted time did not allow for a discussion on proposed lowa specific services and
Evidence Based Practices, which will be moved to a future agenda.

Committee Discussion

Committee members were given the opportunity to discuss and ask questions. Questions that
arose were captured in the following document: CCBHC Frequently Asked Questions July
2023.pdf (iowa.gov)

Public Comment

Members of the public were given the opportunity to discuss and ask questions. Questions that
arose were captured in the following document: CCBHC Frequently Asked Questions July
2023.pdf (iowa.gov)

Adjourn

Meeting notes respectfully submitted by Patti Manna.
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