
Our Therapeutic 
Classroom Journey

Bettendorf Community School District 22-23



Agenda

Intro to Bettendorf Middle 
School (Grantee)
Pre-Grant:  Where we were
Grant Activities:  What we did
Post-Grant Data:  Outcomes



Welcome to 
Bettendorf Middle 

School

About our school…

● 6th - 8th grade Middle School
● Serves roughly 1 000 students per 

year
● 83 certified staff and 67  classified 

staff
● We serve an ever changing 

student/family demographic

About our partnerships…



District 
Strategic 

Plan
3-5yrs



Where we started… Approximately 20% of our youth experience a 
symptoms of a mental health challenge.

Fewer than half of children with a mental 
health challenge access services.

Approximately 50% of students aged 14 and 
older with mental illness dropout of high 
school—the highest dropout rate of any 
disability group.

Universal screening data of our 7th graders 
showed 76 students who scored ‘high” or 
“very high” risk of a mental health problem. 
Of these, 41  had no previous interventions.

Over 70% of the behavioral data was for 
significant disruption and defiance which can 
often be associated with underdeveloped 
skills for the school environment.



BMS PBIS TFI Data 21-22 Before TLC/Coaching

70%



UNIVERSAL CORE 

●Defining Schoolwide Culturally Relevant Expectations and Rules to support TIC

●Effectively Teach Social Emotional Behavioral Skills 

Regulation (ITS6)/Bully prevention/Mental Health

●Use classroom proactive procedures and strategies (ITS 6 and 4)

Morning Meetings/Bell Ringers/ Visual Procedures   

●Evidence based classwide interventions and accommodations 

●Relationship, Family & Community Partnerships, Youth Voice

TARGETED INTERVENTIONS (All Universal plus this)

●Menu of Systematic Evidence Based Interventions

CICO - CICO WMF - 3+ Majors   

SAIG (Social-Academic-Instructional) - 5 Majors fighting/ defiance/disruption

Breaks and Better - layering if Majors are skipping/eloping 

●Interventions or accommodations provided with in the classroom

INTENSIVE INDIVIDUALIZED INTERVENTIONS (access to core plus individualization)  

● Trauma Informed - Individualized Plan (BIP) w/possible Therapeutic Classroom

● Collaborative Problem Solving Process (CPS) 

● Brief Functional Based Assessment (FBA)

● Team based approach - Collaborative Problem Solving

● Check and Connect (2 year commitment to student)

0-2

3+

6+

Support for 1 & 2 to support Tier 3
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DISTRICT FOCUS

BMS TLC PD & Coaching



Equity in identification…

BCSD Data rules were created for 
all buildings and trained in Tier 1  
PBIS re-boot.

Intentionally looked at grade levels, 
internalizers vs. externalizers, race, 
gender

The intent is to PREVENT over-
representation for DS and 
suspension/expulsion.



EXAMPLE -
Mental Health
Referral Process



Learning and Practicing ADBDM
The process is all through the 
Coaching and practice.

● Data Rules
● Decision Making Flowchart
● Collaborative Conversations
● Tracking the steps



Tier 3 TLC services

Student Centered
● Students are the 

experts when it 
comes to their own 
situation.  Student 
interviews are the 
foundation.

● They build their own 
plan - literally.  

● They look at their 
own data and 
interpret it.  

● They decide what 
works.  

● This is about 
neuroplasticity.



Neurosequential Model and Collaborative Problem Solving



Regulation is first priority

● Check in every 
morning -protein 
snack and water

● When needed Self-
Regulation

● Check out every 
afternoon



Regulation is first priority



Tier 3 Groups and Student Services NEW space for all lessons

Tier 3 Groups
3 students per 
group

2 times a week 
for class period.



Family Engagement changes things…

● Parent intake 

○ Family interview

○ Parent SDQ

○ Consent forms 

● Resource & Referral 

● Open communication 

● Parent evaluations 



All about training…
Certified Staff - 10 hours

1 ) Understanding Trauma and the Brain
2) Understanding, preventing and responding to the Freeze Response
3) Understanding, preventing and responding to the Fight Response
4) Understanding, preventing and responding to the Flight Response
5) Practicing a student plan

Para-Educators/Secretaries/Security/ Volunteers - 18 hours

1 ) Trauma, the brain and the Neurosequential Model of Therapeutics
2) Fight and Flight Response
3) Freeze Response and Academic Accommodations
4) Recognizing Crisis, Suicide Prevention, Introduction to Restorative 

Practice



Creating a Tier 3 Process with a new framework…

Tier 3 Assessments 

● FBA + TIC Training for Tier 3 plans 
-20 plus hours

● Collaborative Problem Solving 
Assessment and Plans - 1 2 hours 

● TLC Therapeutic Classroom 
Assessment and Process - 6 hours

● School Refusal Assessment and 
Plan - 4 hours

It is about changing culture as  
much as  it is these  students.



Assessments and Process (CPS)

This is a strengths-
based way of seeing 

student’s needs.  

Collaborative Problem Solving Model 



Tier 3 CPS Training Time…



Different Progress Monitoring for Tier 3 services
SST Tier 3 Data Collection for TLC - 2 week Fidelity check and 6-12 week PM 

● Tier 3 plan TLC - Fidelity checks 
● CPS Casefile Tracker (use of services) - weekly
● Tier 3 Group Engagement - weekly
● CPS Efficacy Review - weekly
● Strengths and Difficulties Questionnaire - quarterly
● TSI (Thinking Skills Inventory) - quarterly
● Therapy attendance 
● Infinite Campus/Panorama Early Warning System - quarterly

SST Tier 3 Data Collection for standard plans 
- 2 week Fidelity check and 6-12 weeks PM
● Tier 3 plans - Fidelity checks 
● Tier 2 SAIG Group - weekly
● Individualized Behavior Card - Daily
● Therapy attendance 
● Infinite Campus/Panorama Early Warning System - at PM



Videos make it sustainable…
Content Video Reminders

Process Video Reminders

Collaborative Problem Solving
Dr. Stuart Ablon, U of MA General



Coaching makes it permanent…  We can’t train and hope.
BMS - 3 building Coaches 

MTSS-SEBH Coordinator -

● Systems change coaching
● Fidelity coaching

Trauma Informed Care Systems Coordinator and 
Change Agent 

● Provides weekly consultation & support for TLC 
staff

Systems Coaching and Training - MBAEA 

● Provides weekly consultation & support for 
teams, teachers and TLC staff

Coaching Teams or Groups

Coaching at this level focuses on helping teams develop their collaboration and 

facilitation skills, establish team operating procedures, understand group dynamics, and 

solidify data-driven decision making processes.

Systems Coaching

Coaching around systems focuses on building organizational support for PBIS. This 

happens by creating high quality, consistent, sustainable support systems so school 

personnel can implement PBIS practices well. Coaches work with schools to build 

policies, practices, and resources to support PBIS. This level of coaching requires fluency 

with implementation science and frameworks.

A MAJOR GAME CHANGER!



BMS PBIS TFI Data 20-21 in comparison to 22-23

Training and coaching 
focus
● Tier 1  District 

wide
● Tier 2 for process
● Tier 3 Training -

coaching next 
year continued. 

70%



BMS PBIS STAFF (SAS) Data 20-21 in comparison to 22-23

Check out 
that MTSS 
growth! 

70
%



Post Evaluation Rubric

BMS Team Feedback en route to you!



We love data, BUT what did the students say?

What do you think the main purpose of the program was?

● “A place for me to regulate when I get mad or angry.”

● “To help therapeutically so I can calm down.”

● “To get your brain right to help with anger.”

● “To help dysregulated individuals who are having a bad time.”



We love data, BUT what did the students say?

What were the best parts of the program? What was good about them?

● “Breaks and being able to regulate myself and calm down.”

● “I have a place to go that not a lot of other people can go.”

● “Group. We get to do fun activities.”

● “Being able to come to see you when I need to.”

● “The kindness from program staff and the snacks.”



THANK YOU & Questions?

Iowa Dept 
Education 

for helping make 
this possible! 
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