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@ Highlights from last month

What we will talk about today. @ The plan for next month and on

@ Resources
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LAST MONTH

What we did last month.
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Entry and Eligibility: Confirmed point in time
screening tool (InterRAI, SIS, BRIEF2) for use
across all waitlists, planned data needs for the
point in time screening, developed screening
strategy

Services: Reviewed service survey results with
the steering committee, began review of
pathways to the future state of waivers

Delivery Systems: Case management ratio
calculator development continued, informed by
data and interviews

Systems Management: Point in time screening
data plan, financial analysis research questions
identified and prioritized lowa
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Entry and Eligibility: Confirm point in time
screening survey operations, interview members
about waitlist experience

Services: Continue defining the future state of
HCBS waivers

WHAT'S NEXT

What we will do in the coming months. Delivery Systems: Case management ratio

calculator development continues, summarize
interview findings for training recommendations

Systems Management: Business process
analysis and documentation, create data plan
for financial analysis
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HOMEtown Conversations Fall 2023
Spencer
November |4

| \ Sioux City Fort Dodge Waterloo Dubuque
November |5 November |3 November 6 November |0
9 Marshalltown
Mevsmear 9 Cedar Rapids

November 9

November |6
October 25

Des Moines
Council Bluffs October 23
9 Oskaloosa

October 26

9 Osceola
October 24 9 Burlington
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I I I I HOPE AND OPPORTUNITY IN
MANY ENVIRONMENTS (HOME)

THANK YOU
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