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• Strategic Plan Progress Update
• Four Guiding Principles
• Five Core Challenges
• Moving Forward – Year 2

Community Integration: 
2021 Update
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• Overall Progress
• Active Transitions
• Building the Community
• Stakeholder Engagement

Progress Update
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• Nothing about us without us
• We are empowered by knowledge
• Meaningful data use informs decision 

making
• We expect a return on our investments

Four Guiding Principles
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• Workforce

• Provider Training

• Community Provider Capacity

• Data-driven Decision Making

• Reluctant Decision Makers

Five Core Challenges
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• Transactional to transformational
• Identify and act on solutions to core 

challenges
• Strategic investment
• Ongoing engagement

Moving Forward: Year 2
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