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Goals of the Health and Human Services Alignment

Through the creation of a new Health and Human Services (HHYS)
agency, we aim to:

Align and integrate programs, practices and policies to improve delivery of
services and most effectively leverage funding.

Create an organizational structure that optimizes delivery of services, supports

efficiency for staff, and integrates the departments’ programs and services with
community and other available resources.

Utilize gained efficiencies and better leverage resources to reinvest in our
system and drive improved outcomes for lowans.
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HHS Alignment:
Focused on what’s best for lowans Just about reducing costs

A joint effort between DHS and DPH A unilateral takeover

A continuous improvement opportunity Just about looking across the two

within each department department

An open exploration Pre-determined

A transformational effort Status quo

A transparent conversation A backroom exercise
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Why Now!?

= There are extensive connections between lowa’s public health and human
services efforts to help all lowans live safe, stable, and healthy lives.
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HHS Mission,Vision and Guiding
Principles
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Principle Development

Drafted by the joint Executive Team using feedback from over 500 stakeholder
comments, 1,400 employee survey responses, and a work session with 100 HHS

leaders.

April 2022

Survey
responses
from over

500
stakeholders
and 1,400
employees on
values.

August 2022

Work session
with 100 HHS
leaders to
understand
survey results
and identify
top values to
include.

HHS
Executive

Revisions
based on
team member
feedback.

Launched to
team
members and
externally.

Drafts shared
with team
members.

Team drafting

session.
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HHS Foundational Principles

* HHS principles are focused on building and growing trust with:

Partners

Team
Members

Stakeholders
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ORGANIZATIONAL
MISSION STATEMENT VISION STATEMENT
/1
lowa HHS provides high quality o Youwm EHIHE fssadinushed

rograms and services that .
Prog leader and partner in

rotect and improve the health
2 P protecting health and
and resiliency of individuals,
providing high quality,

families and communities.

equitable services.
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Guiding Principles

DATA-DRIVEN
We make informed, data-driven, and evidence-based
decisions to drive quality and improve results.

ACCOUNTABILITY
We use public resources responsibly to improve lives through
the programs and services we provide.

INTEGRITY
We generate trust through honest, respectful and reliable
work that we can be proud of.

EQUITY
We actively identify and remove barriers to access and inclusion
so that we can provide all individuals an opportunity to succeed.

COMMUNICATION
We communicate in a thoughtful and coordinated way to
ensure individuals are well informed about our work.

COLLABORATION
We facilitate meaningful partnerships that focus on the voices
of the individuals and communities we serve.
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HHS Branding
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HHS Table of Organization

88

Bureau chiefs,
service area
managers and
division
directors

worked on the
draft.

= It is a high-level overview of the proposed organizational structure. It represents
proposed work units (led by a supervisor) and reporting structure.

* It does not represent all programs and functions that exist or supervisor
classifications.

* Proposed units and names of proposed units are not final.
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STATE OF IOWA DEPARTMENT OF

Health~Human

SERVICES

DRAFT TABLE OF ORGANIZATION
Current State Winter 2023

L]
IOWA DEPARTMENT OF HEALTH AND HUMAN SERVICES

*

ADMINISTRATION

*

COMPLIANCE

FINANCE ADMINISTRATIVE RULES
*Accounting Services AND APPEALS
» Purchasing, Payments,
and Receipts
«Collection Services ALIGNMENT
#Budget and Planning IMPLEMENTATION
ePublic Health Finance OFFICE
Office
AUDIT
GENERAL BUSINESS
SERVICES
CONTRACTS AND DATA
eContracts and
HUMAN RESOURCES Procurement
eHuman Services Delivery = Service Contracting and
and Payroll Grant Management
* ik
= Information Technology
INFORMATION Contracting,
TECHNOLOGY Management, and
eHuman Services Systems
Information Technology e Data Sharing and Privacy
< Enterprise Systems
«Enterprise
,Lmﬁ:ﬁ;;;’ggftjzr;;‘“ MEDICAL CANNABIDIOL
Business Intelligence I
+Project Management
= Architectureand IT PROFESSIONAL
Strategy LICENSING AND
»Application REGULATION
Development *Board of Medicine
o Public Health eBoard of Nursing
Information Technology  eBoard of Pharmacy
e Professional Licensure
eDental Board
17,2023
IOWA

HHS

++

STRATEGIC MEDICAID
OPERATIONS
MANAGED CARE
EXTERNAL RELATIONS REPORTING AND
« Communications OVERSIGHT
* Government Relations
MEDICAID
REFUGEE SUPPORTS CONTRACTING
AND EQUITY
© Health Equity Office
 Refugee Supports LONG TERM SERVICES
AND SUPPORTS POLICY
TRANSFORMATION AND *
PERFORMANCE
® Performance PROGRAM INTEGRITY
® Transformation AND COMPLIANCE

*

QUALITY INNOVATION
AND MEDICAL POLICY

}_

STATE-OPERATED
FACILITIES

|

CIVILCOMMITMENT
UNIT FOR SEXUAL
OFFENDERS

|

ELDORA STATE
TRAINING SCHOOL

MENTAL HEALTH
INSTITUTES
* Independence
® Cherokee

RESOURCE CENTERS
* Woodward
* Glenwood

*

BEHAVIORAL HEALTH
AND DISABILITY
SERVICES

*

COMMUNITY-BASED
PREVENTION, SERVICES,
AND INTEGRATION FOR

PEOPLE WITH
DISABILITIES
* Case Management
e Community Integration
 Disability Prevention

PERFORMANCE,
INNOVATION, AND
MENTAL HEALTH
© Behavioral health
Performance and
Innovation
« Community Mental
Health
o Crisis and Suicide
Prevention and
Response

SUBSTANCE USE
DISORDER
PREVENTION,
TREATMENT, AND
RECOVERY
e Substance Use Disorder
Prevention
e Substance Use Disorder
Treatment
eSubstance Use Disorder
Recovery

*

PUBLIC HEALTH

HEALTH PROMOTION,
DISEASE, AND INJURY
PREVENTION
eHealth Promotion and
Chronic Disease
Prevention
»Screening
= Intervention
eTobacco Use Prevention
and Control

HEALTH PROTECTION
eEnvironmental Health
eRadiological Health
*EMS and Trauma
sEmergency Preparedness

and Response

HEALTH STATISTICS AND
PRIMARY AND RURAL
HEALTH
eHealth Statistics Issuance

eHealth Statistics Legal
Actions

eRural and Primary Care
Support

INFECTIOUS DISEASE
PREVENTION AND
RESPONSE
eImmunization and
Tuberculosis
e HIV, STI, and Hepatitis
»HIV and Hepatitis
Program
+STI Program
«CADE
o Infectious Disease
Surveillance
= Foodborne and Field

OPERATIONS
e Performance
#Public Health
Surveillance and Data
Strategy

STATE MEDICAL
EXAMINER

COMMUNITY ACCESS

CHILD SUPPORT
SERVICES
eRegional Operations
eAdministration
ePolicy and System
Support
«Policy and Case
Management Support

ELIGIBILITY
«Eligibility
Determinations
«Field Operations
< Income Maintenance
Customer Service
Center, Centralized
Eligibility Unit
= Child Care Assistance
Eligibility Unit, Child
Care Registration
»Health Insurance
Premium Payment,
Rent Reimbursement,
Integrated Claims
Recovery Unit
#Operations
= Quality Control

»Quality Assurance and
Improvement and CCIU

°ELIAS
=Support and Training
*Policy

> Medical Assistance
Policy and Program
Management

«Financial, Food, and
Work Supports

WELLNESS AND

PREVENTIVE HEALTH
eFamily Health

«Reproductive Health

»Child and Adolescent

Health

+Oral Health
eNutrition and Physical

Activity

*WIC

*

FAMILY WELL-BEING
AND PROTECTION

CHILD CARE
oCenters
eHomes
*Policy

CHILD PROTECTIVE
SERVICES
eField Operations
ePolicy
e Operations
«IV-E/ICPC
< Quality Assurance and
Improvement
«Support and Training
o Centralized Service
Intake Unit

*

EARLY INTERVENTION
AND SUPPORT
eEarly Childhood lowa



Milestones

We have made some key leadership announcements in the last few months.

Statewide Child Public Health Child Support Wellness and Child Care Early Intervention
Protective Services Operations Eligibility Director Services Dl?rl?ector Preventative Director and Supports
Director Deputy Health Director Director

A 4

Announcements coming soon Transformation and Performance.

Ongoing work with Division Directors to develop a table of organization
implementation plan.
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State Agency Alignment

: . Newly Proposed by
Previously Shared: Governor Reynolds:

* Department on * Department of
Aging Human Rights
* Early Childhood * Volunteer lowa
lowa * Child Advocacy
* Codification of Boards

HHS Alignment
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Thank you!
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