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State-Operated Facilities – Location(s)
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State Facilities 

Cherokee Mental Health Institute

Glenwood State Resource Center

State Training School for Boys

Independence Mental Health Institute 

Woodward State Resource Center

Civil Commitment Unit for Sexual Offenders



Vision 
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State Training School 
(STS) Therapeutic 

Approach & 
Construction

Community 
Transitions at the 
Resource Centers

Mental Health 
Institute 

Specialization Effort

Civil Commitment 
Unit for Sexual 

Offenders (CCUSO) 
Census & Expansion



State Training School (STS)
Therapeutic Approach and Construction
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STS -
Litigation
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Therapeutic Approach

3rd Comprehensive Court Monitor’s report 
(filed 12/21/22) reflects significant progress

STS must achieve and then maintain 
substantial compliance for two years

Litigation began in November 2017. Trial 
Court Order published in March 2020



STS – Construction
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RIIF funding and 
cottage remodel

Decentralization



Before Photos
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STS – Construction
After Photos
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Community Transitions at the 
Resource Centers
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Department of Justice Oversight and Gap 
Identification

Census Levels Discharges 
Community 
Options 
Update

Staffing 
Update 

Client Homes 
Consolidation 
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Community Transitions and Infrastructure 
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TRANSITION UPDATE CURRENTLY 
OPERATING 11 

HOMES

DECENTRALIZATION



Mental Health Institute Specialization

Cherokee -
Forensic

Independence -
Children  

Cherokee Staffing 
Needs

Staff and Client 
Safety

Focus on 
Education for 
Children at 

Independence
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Civil Commitment Unit for Sexual 
Offenders (CCUSO)
Census & Expansion
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CCUSO –
Census & 
Expansion
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Background
Criteria for 
Commitment 

Length of 
Commitment 
& Admission 

Growing  
Population 
(census?)

Capacity & 
Facility 

Expansion 



Questions?

For more information contact:
Carrie Malone

cmalone@dhs.state.ia.us
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Appendix
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Cherokee Mental Health Institute 
(CMHI)

 Location: Cherokee, Iowa

 Services: Short-term, acute psychiatric care for mental illness

 Population served: Children, adolescents, and adults with severe symptoms of 
mental illness

 Staff (as of 12/27/22): 162

 Capacity: 36 (24 adult & 12 child/adolescent beds)

 Current Census (as of 12/27/22): 29 (24 adults & 5 children/adolescents)

 Average Daily Census (FY22): 35 (24 adult & 11 children/adolescents)

 Annual Admissions (FY22): 133 adults & 197 children/adolescents

 Average Length of Stay (FY22): 55 days for adults & 19 days for 
children/adolescents
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Civil Commitment Unit for Sexual 
Offenders (CCUSO)

 Location: Cherokee, Iowa

Population Served: Individuals who have been committed by 
the court for treatment purposes. The department cannot deny 
a court-ordered admission. Annual court reviews of progress 
are required to determine if the commitment will continue.

 Services: Secure, long-term highly structured inpatient 
treatment

 Staff (as of 12/27/22): 134.5

Capacity: 144 (122 secure & 22 transition)

Census (as of 12/27/22): 134 secure & 14 transition
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Independence 
Mental 
Health 
Institute 
(IMHI)

 Location: Independence, Iowa

 Services: Short-term, acute psychiatric care for 
mental illness

 Population served: Children, adolescents, and adults 
with severe symptoms of mental illness

 Staff (as of 12/27/22): 173

 Capacity: 56 (40 adult & 16 child/adolescent beds)

 Current Census (as of 12/27/22): 49 (35 adults & 
14 children/adolescents)

 Average Daily Census (FY22): 51 (39 adult & 12 
children/adolescents)

 Annual Admissions (FY22): 34 adults & 65 
children/adolescents

 Average Length of Stay (FY22): 277 days for 
adults & 69 days for children/adolescents
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State 
Training 
School (STS)

 Location: Eldora, Iowa

Population served: Delinquent male 
youth between the ages of 12-18

 Services:Treatment and educational 
services

 Staff (as of 12/27/22): 169

Capacity: 80 beds (64 during 
construction)

Census (as of 12/27/22): 54
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Glenwood 
Resource 
Center 
(GRC)

 Location: Glenwood, Iowa

 Services: A full range of active treatment and 
habilitation services

 Population Served: Individuals who have 
intellectual or other development disabilities 
that require treatment and support at the 
level of care provided by an Intermediate 
Care Facility for Individuals with Intellectual 
Disabilities (ICF/ID)

 Staff (as of 12/27/22): 648.5

 Capacity: 188

 Current Census (as of 12/27/22): 113 on 
site; 20 in waiver
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Woodward 
Resource 
Center 
(WRC)

 Location:Woodward, Iowa

 Services: A full range of active treatment and 
habilitation services

 Population served: Individuals who have 
intellectual or other development disabilities 
that require treatment and support at the 
level of care provided by an Intermediate 
Care Facility for Individuals with Intellectual 
Disabilities (ICF/ID)

 Staff (as of 12/27/22): 549.9

 Capacity:  221

 Current Census (12/27/22): 122 on site; 42 
in waiver
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