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 Alignment at the State level
 IDPH + DHS = Department of Health & Human Services (as of July 1, 2022)

 Bureau of Emergency & Trauma Services
 Bureau of Emergency Medical & Trauma Services

 Bureau of Emergency Preparedness & Response
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 IDPH Office of Disability, Injury & 
Violence Prevention

 Roadmap for collaboration to 
strengthen the state’s capacity to 
implement effective interventions

 https://idph.iowa.gov/disability-injury-
violence-prevention

https://idph.iowa.gov/disability-injury-violence-prevention
https://idph.iowa.gov/disability-injury-violence-prevention
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 Early stages of exploring the interoperability with 
ImageTrend and the Health Information Network
 Project #1: ImageTrend Elite connection that would provide the 

hospital with the EMS run reports automatically in the EMR
 Project #2: Automatic creation of a trauma incident in the trauma 

registry through a trigger in the hospital EMR
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 The EMS data dictionary will be updated with minor changes
 National EMS Clinical Guidelines version 3.0 will be adopted
 Law enforcement AED program is moving along – 70% law 

enforcement agencies are participating; 215 activations so far
 New version of ATLS coming in 2023
 Governor Reynolds declared May as Stop the Bleed month in Iowa
 New Iowa pediatric hospital recognition program for pediatric 

medical and trauma readiness – pilot in late summer
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 Trauma data dictionary will be updated within the next year –
subcommittee will begin work in the near future

 Iowa Trauma Registry Report 2021 – coming soon this Fall
 Trauma Verification Subcommittee: August 2nd & 4th workshops for  

the Resources for Optimal Care of the Injured Patient 2022 Standards
 Trauma Triage & Transfer subcommittee will be working through the 

new National guidelines 
 Iowa Trauma System Development Plan – draft approved by TSAC
 Next meeting: October 25th (tentative date change)



Upcoming events

 Impact Teen Drivers social 
media campaign
 100 Deadliest Days: 

between Memorial Day & 
Labor Day

 https://www.speakup4safety
.org/100deadliestdays/
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 National Highway Traffic Safety Administration 
(NHTSA)
 2022 Speed Prevention Campaign
 July 20 – August 14, 2022
 In 2020, there were 11,258 people killed in speeding-related 

crashes (29% of all fatal crashes) in the U.S.
 Campaign materials: 

https://www.trafficsafetymarketing.gov/get-materials/speed-
prevention/speeding-wrecks-lives

https://www.nhtsa.gov/

https://www.trafficsafetymarketing.gov/get-materials/speed-prevention/speeding-wrecks-lives
https://www.nhtsa.gov/


https://www.regcytes.extension.iastate.edu/trauma/

https://www.regcytes.extension.iastate.edu/trauma/


Next up: Guest Speaker

Erica Albaugh, Trauma Abstractor 
UnityPoint Health St. Luke’s Cedar Rapids
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Erica Albaugh
Kerri Nowell



 ImageTrend is the software vendor for the collection of Iowa’s 
trauma data. 

 Level III facilities in Iowa are required to submit their data to the 
National Trauma Data Bank (NTDB)

 Performance Improvement: the ACS-COT (2014) “calls for each 
trauma program to demonstrate a continuous process of 
monitoring, assessment, and management directed at improving 
care”

 The data is already there…….use it!!!



 A solid Performance Improvement program is essential to every 
trauma system. 

 Each program has the opportunity for improvement within the 
program itself.

 Your team (TMD, TNC, abstractor) is the foundation to a solid 
trauma PI program

 The outcome of your trauma program relies on the ability to 
quickly and easily collect, review and submit trauma cases. 



1. TMD, TNC and 
abstractor must 
function as a team.

2. Have clear goals and 
expectations. 





 Data Exchange: used for submission to NTDB.
 Access to Image Trend University



 Tool for new user:
 1.  Simple overview
 2.  Adding new 

incidents
 3.  Adding/deleting 

hospital staff
 4.  Adding new users 
 5.  Creating Favorites



 5. Creating your 
favorites in many 
sections including:
 A. Locations, Facilities 

and Services
 B.  Inpatient floors you 

have at your facility
 C. PI audits you are 

currently working on
 D. Facility defined 

questions 





 1. EPIC: trauma narrator
 Transfer logs
 Admission logs



 Demographics
 Injury
 Pre-Hospital
 ED Record
 Procedures
 Burn
 NTDB Pre-existing / Hospital 

Events
 Complications / PI
 Hospital outcome



 Interface between Image Trend and PI
 Advantages 

 THE INFORMATION IS ALREADY THERE
 Secure site
 Web based
 Consistent format
 Ability to communicate directly between TMD, TNC and abstractor
 Generate pertinent reports



 Decide what needs to be 
reviewed, tracked, monitored, 
trended.





 Audit type
 Status: open or closed
 Occurrence Date
 Location of Occurrence
 Audit Staff Involved
 Peer Review Date
 Actions
 Findings
 Add Note





 Unnecessary
 Trend
 Education
 Guideline/protocol
 Peer Review 

Presentation
 Privilege/Credential
 Not known



 Acceptable
 Acceptable with 

reservations
 Unacceptable
 Not known/not 

recorded



 This can be used to 
communicate between 
TMD, TNC and 
abstractor. 

 Typically used for 
every incident 
reviewed. 



 Abstractor enters incidents
 TNC/abstractor adds Complication/PI 

when indicated
 TMD performs audits needed
 TNC/abstractor reviews audits done by 

TMD and acts accordingly



 Choose reports that 
are pertinent to your 
facility and trauma 
program

 Unity Point – St. 
Luke’s Hospital: 

 Level 1 activation 
response time

 Trauma surgeon 
response time

 Monthly admissions
 C-collar report by 

EMS
 Disposition with PI 

audit for transfers





 Total number of incidents : 1502
 Incidents with at least 1 PI:  771
 51.3%





Thank you!
 Next TPM webinar:

 Friday, August 26, 2022 @ 10:00am
 Topic: TBD

 Jill Wheeler
 jill.wheeler@idph.iowa.gov
 (515) 201-4735
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