Date Revised:

For information about this plan:

Name

Organization

Phone

Email

Debi Pestotnik

Boone County Public Health/Home
Care Services of Boone County
Hospital

(515) 432-1127

dpestotnik@bchmail.org

Topic 1

Mental Health

Mental Health
Goal 1

By 2023 Boone County Hospital will have an additional safe room added to the Med/Surg unit

Alignment with National Plans

Alignment with State/Other Plans

Mental Health
Objective 1.1

Reduce the number of mental health holds in the ER by 2024

Baseline Year
2022

Data Source and Location

Baseline Value Target Year
2025

Boone County Hospital ER stats

Mental Health
Goal 2

Target Value

Explore and secure a partnership with a mental health provider for outreach clinic.

Alignment with National Plans

Alignment with State/Other Plans
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Mental Health

Objective 2.1

By 2023 Boone County Hospital will have an agreement with a partner to provide Mental Health
Counseling to the adult population

Baseline Year Baseline Value Target Year Target Value
2023 0 2025 1

Data Source and Location
Data will be based on numbers once a partnership is secured.

Mental Health

Strategy 2.1-1

Research options for Mental Health Counseling services utilized by other facilities, set up meetings
to interview and investigate options of services offered, extend offer to provider if found to
develop a partnership with.

Strategy Source and Location
New

Strategy Type: Professional/provider-focused

Who's Responsible Target Date
Boone County Hospital 4/1/2023

Mental Health
Goal 3
Boone County Hospital will develop and have an active Mental Health Advisory Council/Board

Alignment with National Plans

Alignment with State/Other Plans

Mental Health
Objective 3.1
By September 2024 Boone County Hospital will have an active Mental Health Advisory Council/Board

Baseline Year Baseline Value Target Year Target Value
2022 No board formulated at 2024 Active Board Status
this time

Data Source and Location
Presence of Board Meetings and Minutes

Mental Health

Strategy 3.1-1

Research what is currently in place at state and county levels, what their objectives are, who are
the members on the Boards, what is their mission and vision

Strategy Source and Location
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Strategy Type: Professional/provider-focused

Who's Responsible Target Date
Boone County Hospital 1/9/2024

Topic 2
Affordability and Presence of Healthcare Services

Affordability and Presence of Healthcare Services

Goal 1l
Boone County Hospital will sponsor a Resource Fair in 2024

Alignment with National Plans

Alignment with State/Other Plans

Affordability and Presence of Healthcare Services
Objective 1.1
By November 2024 Boone County Hospital will sponsor a resource fair focused on Services that are

available to residents of Boone County to increase public awareness with an attendance of 250
people or greater, and 48 vendors or more

Baseline Year Baseline Value Target Year Target Value

2016 225 2024 250+

Data Source and Location
Numbers in attendance, look at numbers of wellness labs completed, Utilization of after hours clinic

Affordability and Presence of Healthcare Services

Strategy 1.1-1

Meet and form steering committee of key people from a variety of areas, establish a venue,
extend invitations to participate, advertise, seek and find sponsors.

Strategy Source and Location
2016 resource fair information

Strategy Type: Community-focused

Who's Responsible Target Date
Boone County Hospital and partners 11/1/2024

Topic 3

Cancer, Heart Disease

Cancer, Heart Disease

Goal 1
The number of preventative screenings preformed at Boone County Hospital will increase by 10%
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Alignment with National Plans

Alignment with State/Other Plans

Cancer, Heart Disease
Objective 1.1
By 2025 the Number of Wellness labs completed at BCH will increase by 10%

Baseline Year Baseline Value Target Year Target Value
2022 1811 2025 1990

Data Source and Location
Stats on labs completed per BCH lab reports

Cancer, Heart Disease

Strategy 1.1-1

Education to public and providers about the wellness labs available at the Boone County Hospital,
promotion of the Wellness labs available at the Resource fair when it is held

Strategy Source and Location

Strategy Type: Community-focused

Who's Responsible Target Date
Boone County Hospital Public Relations Director, Providers of Boone County 12/31/2024
Hospital, Assistant Administrator of Providers(provide education)

Cancer, Heart Disease

Goal 2
Number of PSA tests completed will increase by 10%

Alignment with National Plans

Alignment with State/Other Plans

Cancer, Heart Disease
Objective 2.1
By 2025 PSA tests completed will increase at Boone County Hospital lab 10%

Baseline Year Baseline Value Target Year Target Value
2022 2025 1360

Data Source and Location
BCH lab stats

Cancer, Heart Disease

Strategy 2.1-1
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Education to public and providers about the PSA wellness labs available at the Boone County
Hospital, promotion of the Wellness labs available at the Resource fair when it is held

Strategy Source and Location

Strategy Type: Community-focused

Who's Responsible Target Date
Boone County Hospital Public Relations Director, Providers of Boone County 12/31/2024
Hospital, Assistant Administrator of Providers(provide education)

Cancer, Heart Disease

Goal 3
Mammograms completed at BCH will increase by 10%

Alignment with National Plans

Alignment with State/Other Plans

Cancer, Heart Disease
Objective 3.1
By 2025 Mammograms completed by BCH will increase by 10%

Baseline Year Baseline Value Target Year Target Value
2022 1625 2025 1,790

Data Source and Location
Radiology stats from BCH

Cancer, Heart Disease

Strategy 3.1-1

Education and Advertising promoting the Hospital Mammography program, recall letters,
promotion of the Wellness labs available at the Resource fair when it is held

Strategy Source and Location

Strategy Type: Community-focused

Who's Responsible Target Date
Public Relations Director, Radiology

Topic 4

Women’s Health

Women’s Health
Goal 1

Boone County Hospital will develop a Women’s Health Program, grow the volume of OB services and
Women’s health services
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Alignment with National Plans

Alignment with State/Other Plans

Women’s Health

Objective 1.1
By 2025 the number of births at Boone County Hospital will increase by 10%

Baseline Year Baseline Value Target Year Target Value
2022 89 2025 100

Data Source and Location
Boone County Hospital OB statistics

Women’s Health
Objective 1.2
By 2025 Number of cervical screenings will increase by 10%

Baseline Value Target Year Target Value

Baseline Year
2025 470

2022 427

Data Source and Location

Women’s Health
Strategy 1.2-1
Advertising to promote women's health and services

Strategy Source and Location

Strategy Type: Community-focused

Who's Responsible Target Date
Public Relations 12/31/2024
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