CHA Implementation Plan Tactics — Marshall County Public Health (MCPH)

Starting 11/1/2023 to 12/31/2028

CHA Health Areas

"Specific Actions" to address community health needs. Lead Partners Timeframe
of Need
1 | Mental Health and Substance Use
Provide depth and | a | Partnership with private agencies in community that provide services CICS Central Iowa
breadth of services | b | Education support for county agencies Com_munlty Years 1-5
for Mental Health c | Improvement of community responses through referrals to services MCPH girbvslf::éeMACI::is,e
and Substance use d | Participate in community coalition CICS Fesiia U o Years 3-5
needs in the e | Substance Use: referrals to services SATUCI | central Iowa Years 1-5
communities f | Immigration services for health education MCPH Years 1-5
Progress and Update:
2 | Community Coalition include health support (Community Organization Active in Disaster (CoAID))
a | Create coalition and process to share Assistance services (ex. housing assessments)
b | Share information between community resources ) Y, 1.5
Provide health _ _ _ _ MCPH, United Way, ears
resources and ¢ | Updates for community services (example childcare services) Community Communl_ty Schools,
articipate in Coalition Imm_|grat|on_
partic . d | Welcome center: Referral services and referral opportunities services, childcare Years 3-5
community services centers
e | Education support and public health services (example Immigration services) Years 3-5
Progress and Update:
3 | Emergency Response services
. . a | Assess current needs and outlook for emergency medical services Marshall Maéf:::' gr?(l:’mty
Participate in County =iie
community response | b | Partnering with community agencies for emergency response planning Emergency ResM?):igeS.n;fSZes Vears 1.5
and services for _ _ . . Mgmt MC|F>)H Unity Point
. Services of environmental health and public health during emergency response Response 7 AT el
emergencies o . X Health -
(example mass casualty, sheltering, grant supported) Services

Marshalltown




Progress and Update:

4 | Preventative Services

a | Assessment/ Planning for chronic disease education and support MCPH
Coordination of b | Tean health and sexual health education MCPH CICS. MCPH
commumt\( public | Smoking prevention / cessation education and support AT American Lung
health services for Lung Assoc Association, Years 1-5
prevention and d Provide services for Immunizations — including coordination of supplies, MCPH Community Schools,
health improvement vaccination for children (VFC) with community services HHS
e | Disease investigation and prevention services as applicable MCPH

Progress and Update:




CHA Implementation Plan Tactics — Marshall County Public Health

CHA Health Needs Tactics - starting 11/1/2023 to 12/31/2028

CHA Health Areas
of Need

"Specific Actions" to address community health need or "Reasons Why Hospital Will Not"
address need.

LEAD

Partners

Timeframe

Mental Health







