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Introduction 

On 04/11/13, Polk County was exempted from entering into a Mental Health and Disability Services 
(MHDS) Regional System of three or more counties. The Polk County MHDS Region (Polk Region) 
follows compliance with Iowa Code 441-25.91 and Iowa Code 331.390. The annual report is a 
component of the Management Plan which includes three parts:  Annual Service and Budget Plan, 
Annual Report and Policies and Procedures Manual in compliance with Iowa Administrative Code 
441.25. 

The FY2021 Annual Report covers the period of July 1, 2020 to June 30, 2021. The annual report 
includes documentation of the status of service development, services actually provided, individuals 
served, designated intensive mental health services, a financial statement including revenues, 
expenditures and levies and specific regional outcomes for the year. 

 

A.  Services Provided and Individuals Served    
This section includes: 

• The number of individuals in each diagnostic category funded for each service 
• Unduplicated count of individuals funded by age and diagnostic category 
• Regionally designated Intensive Mental Health Services 

Table A. Number of Individuals Served for Each Service by Diagnostic Category 
 

FY 2021 
Accrual Polk County MHDS Region - Adults Served MI (40) ID(42) DD(43) BI (47) Admin (44) Total 

Core Domains             

COA Treatment             
42305 Mental health outpatient therapy 170          170 
42306 Medication prescribing & management 79          79 
43301 Assessment & evaluation 114  1        115 
71319 Mental health inpatient therapy-MHI 1          1 

  Crisis Services             
32322 Personal emergency response system     3      3 
44302 23 hour crisis observation & holding 1          1 
44305 24 hour access to crisis response 1          1 
44307 Mobile response 1          1 
44313 Crisis Stabilization residential services 1          1 
44396 Access Centers: start-up / sustainability 1          1 

  Support for Community Living             
32325 Respite   1  2      3 
32329 Supported community living 733  48  207      988 

  Support for Employment             
50362 Prevocational services   3  4      7 
50364 Job development     20      20 
50367 Day habilitation 5          5 
50368 Supported employment 10    57      67 

  Recovery Services             
45366 Peer support 3          3 

  Service Coordination             

21375 Case management 1    1      2 



 

24376 Health homes 1,372  6  1      1379 
  Core Evidenced Based Treatment             

32396 Supported housing 738  8  13      759 

42398 Assertive community treatment (ACT) 96          96 

  Core Domains Total 3327 67 308 0   3702 

Mandated Services             

74XXX Commitment related (except 301) 589 12 2     603 
75XXX Mental health advocate 615         615 

  Mandated Services Total 1204 12 2 0   1218 

Additional Core Domains             

  Justice system-involved services             
74301 Civil commitment prescreening evaluation 1         1 

  Additional Core Domains Total 1 0 0 0   1 

Community Living Supports             

22XXX Services management 567 150 240     957 
23376 Crisis care coordination 298         298 
32335 CDAC 6   5     11 
32399 Other support 2 1 1     4 
33399 Other basic needs 1         1 
41306 Prescription meds 1         1 
50361 Vocational skills training 16 7       23 
50365 Supported education 2 3 16     21 

  Community Living Supports 893 161 262 0   1316 

Other Congregate Services             

64XXX RCF 6 and over beds (64314, 64315 & 64316) 28         28 
64XXX ICF 6 and over beds (64317 & 64318) 1         1 

  Other Congregate Services Total 29 0 0 0   29 

Administration             

11XXX Direct Administration         1 1 
12XXX Purchased Administration         1 1 

  Administration Total         2 2 
                
  Regional Totals 5454 240 572 0 2 6268 

          

(45XX-XXX)County Provided Case Management           0 

(46XX-XXX)County Provided Services            0 

          

  Regional Grand Total           6268 

 

FY 2021 
Accrual Polk County MHDS Region - Children Served MI (40) ID(42) DD(43) BI (47) Admin (44) Total 

Core Domains             

COA Treatment             
42305 Mental health outpatient therapy 15          15 
43301 Assessment & evaluation 2          2 

  Core Domains Total 17 0 0 0   17 

                
  Regional Totals 17 0 0 0 0 17 

 

  



 

 

Table B. Unduplicated Count of Individuals by Age and Diagnostic Category 
 

DISABILITY GROUP Children Adults Unduplicated Total 

Mental Illness 15 3,238 3,253 

Intellectual Disabilities   201 201 

Other Developmental Disabilities    331 331 

Total 15 3,770 3,785 
 

B.  Regionally Designated Intensive Mental Health Services  
The region has designated Broadlawns Medical Center as the Regional Access Center to meet and 
coordinate the requirements according to IAC 441—25.6(1).  The purpose of intensive mental health 
services is to provide a continuum of services and supports to adults with complex mental health 
and multi-occurring conditions who need a high level of intensive and specialized support to attain 
stability in health, housing, and employment and to work toward recovery in a coordinated manner 
in one or more locations.  Immediate intake and assessment are ensured through the established 
process and collaboration between providers.  Broadlawns Crisis Observation Center nursing staff 
administer physical health care, if an urgent medical need is identified, the individual is taken to the 
onsite emergency department.  Care coordinators are part of the team and coordinate on-going 
social and behavioral health needs.  Peer support is accessed through the Broadlawns integrated 
health home and integrated service agency.  Substance abuse assessments are completed onsite by 
Broadlawns behavioral health staff when needed immediately.  Otherwise, a referral is made to New 
Connections. The same assessment is used by all providers.  If sub-acute services through 
Community Health Centers of Southern Iowa are utilized, substance abuse assessments are provided 
through their Access Center. 

 
Date 

Designated 
Provider Access Center Service Location Contact Information 

11/09/2021 Broadlawns Medical Center 
(accreditation pending) 

Crisis Stabilization 
Residential Services 

1212 E. McKinley,  
Des Moines, IA 50315 

Tele:  (515) 282-8125 

11/09/2021 Community Health Centers 
of Southern Iowa (through 
6/30/2022) 

Sub-Acute Osceola Access Center 
219 W Washington St. 
Osceola, IA 50213 

Tele:  (641) 342-1742 

11/09/2021 Employee and Family 
Resources 

Substance Use 
Treatment 

505 5th Avenue 
Des Moines, IA 50309 

Tele:  (800) 327-4692 

 
The Polk County Region has designated the following Assertive Community Treatment (ACT) teams 
which have been evaluated for program fidelity, including a peer review as required by subrule 
25.6(2), and documentation of each team’s most recent fidelity score.  While the services are 
available, programs need Fidelity Assessments completed to be in compliance.  



 

 
Date 

Designated 
ACT Teams Fidelity Score 

11/09/2021 Eyerly Ball Psychiatric Assertive Community Treatment (PACT) Needs updated 
11/09/2021 Eyerly Ball Forensic Assertive Community Treatment (FACT) Needs updated 

 
The Polk County Region has designated the following Subacute service provider(s) which will need to 
meet the criteria and be licensed by the Department of Inspections and Appeals. 
 

Date 
Designated 

Subacute 

11/09/2021 Osceola Access Center – Community Health Centers of Southern Iowa 
11/09/2021 Broadlawns Medical Center 

 
The Polk County Region continues to work toward designating an Intensive Residential Service 
provider(s) which meet the following requirements: 

 Enrolled as an HCBS 1915(i) habilitation or an HCBS 1915(c) intellectual disability waiver 
supported community living provider. 

 Provide staffing 24 hours a day, 7 days a week, 365 days a year. 
 Maintain staffing ratio of one staff to every two and on-half residents. 
 Ensure that all staff have the minimum qualifications required. 
 Provider coordination with the individual’s clinical mental health and physical health 

treatment, and other services and support. 
 Provide clinical oversight by a mental health professional 
 Have a written cooperative agreement with an outpatient provider. 
 Be licensed as a substance abuse treatment program or have a written cooperative 

agreement. 
 Accept and service eligible individuals who are court-ordered. 
 Provide services to eligible individuals on a no reject, no eject basis. 
 Serve no more than five individuals at a site. 
 Be located in a neighborhood setting to maximize community integration and natural 

supports. 
 Demonstrate specialization in serving individuals with an SPMI or multi-occurring conditions 

and serve individuals with similar conditions in the same site. 
Date 

Designated 
Intensive Residential Services 

TBD Provider(s) and general location are to be determined. Additionally, intensive residential licensure is 
needed.  

 
  



 

C.  Financials 
  

Table C. Expenditures 
 

FY 2021  
Accrual Polk County MHDS Region MI (40) ID(42) DD(43) BI (47) Admin (44) Total 

                
Core 
Domains 

          
    

COA Treatment             
42305 Mental health outpatient therapy 

**  $         587,710           $         587,710  
42306 Medication prescribing & 

management **  $            18,676           $            18,676  
43301 Assessment, evaluation, and early 

identification **  $            44,926   $                       500         $            45,426  
71319 Mental health inpatient therapy-

MHI  $            85,013           $            85,013  
73319 Mental health inpatient therapy 

**           
 $                         
-    

  Crisis Services             
32322 Personal emergency response 

system      $            1,175       $               1,175  
44301 Crisis evaluation 

          
 $                         
-    

44302 23 hour crisis observation & 
holding  $     1,062,704           $     1,062,704  

44305 24 hour access to crisis response  $         100,000           $         100,000  
44307 Mobile response **  $         442,425           $         442,425  
44312 Crisis Stabilization community-

based services **           
 $                         
-    

44313 Crisis Stabilization residential 
services **  $         143,096           $         143,096  

44396 Access Centers: start-up / 
sustainability  $     1,015,619           $     1,015,619  

  Support for Community Living             
32320 Home health aide 

          
 $                         
-    

32325 Respite    $                  3,000   $         11,862       $            14,862  
32328 Home & vehicle modifications 

          
 $                         
-    

32329 Supported community living  $     6,629,357  $1,697,418.06   $  3,297,640       $  11,624,416  
42329 Intensive residential services 

          
 $                         
-    

  Support for Employment             
50362 Prevocational services    $                       780   $            1,090       $               1,870  
50364 Job development      $         20,942       $            20,942  
50367 Day habilitation  $               1,396           $               1,396  
50368 Supported employment  $         108,699     $      112,925       $         221,624  
50369 Group Supported employment-

enclave           
 $                         
-    

  Recovery Services 
            

45323 Family support 
          

 $                         
-    

45366 Peer support 
 $            72,044           $            72,044  

  Service Coordination 
            

21375 Case management  $                       
52     $                 156      

 $                    
208  

24376 Health homes  $         430,410           $         430,410  
  Sub-Acute Services             



 

63309 Subacute services-1-5 beds 
          

 $                         
-    

64309 Subacute services-6 and over 
beds           

 $                         
-    

  Core Evidenced Based Treatment             
04422 Education & Training Services - 

provider competency   $         224,092           $         224,092  
32396 Supported housing  $     2,671,811   $                  3,615   $         25,850       $     2,701,276  
42398 Assertive community treatment 

(ACT)  $         638,816           $         638,816  
45373 Family psychoeducation 

          
 $                         
-    

  Core Domains Total  $  14,276,846   $        1,705,313   $  3,471,641   $       -       $  19,453,799  
Mandated 
Services               

46319 Oakdale 
          

 $                         
-    

72319 State resource centers 
          

 $                         
-    

74XXX Commitment related (except 301) 
 $         109,401   $                  1,705   $                 338       $         111,443  

75XXX Mental health advocate  $         140,728           $         140,728  

  Mandated Services Total  $         250,129   $                  1,705   $                 338   $       -       $         252,172  
Additional 
Core 
Domains 

        

      

  Justice system-involved services             
25xxx Coordination services   

        
 $                         
-    

44346 24 hour crisis line* 
          

 $                         
-    

44366 Warm line* 
          

 $                         
-    

46305 Mental health services in jails   
        

 $                         
-    

46399 Justice system-involved services-
other 

  
        

 $                         
-    

46422 Crisis prevention training   
        

 $                         
-    

46425 Mental health court related costs   
        

 $                         
-    

74301 Civil commitment prescreening 
evaluation 

 $         100,000  
         $         100,000  

  
Additional Core Evidenced based 
treatment             

42366 Peer self-help drop-in centers 
          

 $                         
-    

42397 Psychiatric rehabilitation (IPR) 
          

 $                         
-    

  Additional Core Domains Total  $         100,000   $                            -     $                      -     $       -       $         100,000  
Other 
Informational 
Services 

        

      
03371 Information & referral  $            27,291  

         $            27,291  
04372 Planning, consultation &/or early 

intervention (client related) **  
 $            59,824  

         $            59,824  
04377 Provider Incentive Payment   

        
 $                         
-    

04399 Consultation Other   
        

 $                         
-    

04429 Planning and Management 
Consultants (non-client related) 

 $         105,356  
         $         105,356  

05373 Public education, prevention and 
education ** 

 $         271,358  
         $         271,358  

  
Other Informational Services 

Total 
 $         463,830   $                            -     $                      -     $       -    

   $         463,830  
Community 
Living 
Supports 

        

      



 

06399 Academic services   
        

 $                         
-    

22XXX Services management  $         801,050   $            200,214   $      523,218       $     1,524,482  
23376 Crisis care coordination  $         281,721           $         281,721  
23399 Crisis care coordination other 

          
 $                         
-    

24399 Health home other 
          

 $                         
-    

31XXX Transportation   
        

 $                         
-    

32321 Chore services   
        

 $                         
-    

32326 Guardian/conservator   
        

 $                         
-    

32327 Representative payee   
        

 $                         
-    

32335 CDAC  $         136,782     $         20,936       $         157,718  
32399 Other support  $         299,420   $                          70   $                 100       $         299,590  
33330 Mobile meals   

        
 $                         
-    

33340 Rent payments (time limited)   
        

 $                         
-    

33345 Ongoing rent subsidy   
        

 $                         
-    

33399 Other basic needs  $         313,985           $         313,985  
41305 Physiological outpatient 

treatment 
  

        
 $                         
-    

41306 Prescription meds  $               1,032           $               1,032  
41307 In-home nursing   

        
 $                         
-    

41308 Health supplies   
        

 $                         
-    

41399 Other physiological treatment   
        

 $                         
-    

42309 Partial hospitalization   
        

 $                         
-    

42310 Transitional living program    
        

 $                         
-    

42363 Day treatment   
        

 $                         
-    

42396 Community support programs   
        

 $                         
-    

42399 Other psychotherapeutic 
treatment 

  
        

 $                         
-    

43399 Other non-crisis evaluation   
        

 $                         
-    

44304 Emergency care   
        

 $                         
-    

44399 Other crisis services   
        

 $                         
-    

45399 Other family & peer support   
        

 $                         
-    

46306 Psychiatric medications in jail   
        

 $                         
-    

50361 Vocational skills training  $         242,894   $               28,230         $         271,124  
50365 Supported education  $               5,019   $                  6,961   $         47,699       $            59,679  
50399 Other vocational & day services   

        
 $                         
-    

63XXX RCF 1-5 beds (63314, 63315 & 
63316) 

  
        

 $                         
-    

63XXX ICF 1-5 beds (63317 & 63318)   
        

 $                         
-    

63329 SCL 1-5 beds 
          

 $                         
-    

63399 Other 1-5 beds   
        

 $                         
-    

  Community Living Supports  $     2,081,902   $            235,475   $      591,954   $       -       $     2,909,331  
Other 
Congregate 
Services 

        

      



 

50360 Work services (work 
activity/sheltered work) 

  
        

 $                         
-    

64XXX RCF 6 and over beds (64314, 
64315 & 64316) 

 $         840,639  
         $         840,639  

64XXX ICF 6 and over beds (64317 & 
64318) 

 $         102,979  
         $         102,979  

64329 SCL 6 and over beds 
          

 $                         
-    

64399 Other 6 and over beds   
        

 $                         
-    

  Other Congregate Services Total  $         943,618   $                            -     $                      -     $       -       $         943,618  
Administration             

11XXX Direct Administration               2,200,772   $     2,200,772  
12XXX Purchased Administration                      90,466   $            90,466  

  Administration Total          $  2,291,239   $     2,291,239  
                

  Regional Totals  $  18,116,324   $        1,942,493   $  4,063,932   $       -     $  2,291,239   $  26,413,988  

         
(45XX-
XXX)County 
Provided 
Case 
Management              $                       -    
(46XX-
XXX)County 
Provided 
Services               $                       -    

         
  Regional Grand Total            $  26,413,988  

 

  



 

Table D. Revenues 
 

FY 2021 
Accrual Polk County MHDS Region     

Revenues       

  FY20 Annual Report Ending Fund Balance    $                         3,808,771  
  Adjustment to 6/30/20 Fund Balance   $                                          -    

  
Audited Ending Fund Balance as of 6/30/20 (Beginning 
FY21)    $                         3,808,771  

  Local/Regional Funds    $                      19,585,349  
10XX Property Tax Levied                             14,177,926    
12XX Other County Taxes                                          9,952    
16XX Utility Tax Replacement Excise Taxes                                    352,542    
25XX Other Governmental Revenues                                5,042,859    

4XXX-
5XXX Charges for Services     
5310 Client Fees     
60XX Interest     
6XXX Use of Money & Property     
8XXX Miscellaneous                                          2,070    

9040 Other Budgetary Funds (Polk Transfer Only)     
        
  State Funds    $                 6,041,784.24  

21XX State Tax Credits                                    542,094    
22XX Other State Replacement Credits                                    499,659    
24XX State/Federal pass thru Revenue    
2644 MHDS Allowed Growth // State Gen. Funds                                5,000,000    

29XX Payment in Lieu of taxes 
                                                 
32    

  Other       
  Other       
  Federal Funds    $                 6,431,003.96  

2345 Medicaid     
2347 CARES Act                                6,431,004    

  Other       
  Total Revenues    $                      32,058,137  

    
 Total Funds Available for FY21  $                        35,866,908   
 FY21 Actual Regional Expenditures  $                        26,413,988   

 Accrual Fund Balance as of 6/30/21  $                           9,452,920   

 

 

Table E.  County Levies 
 

County 2018 Est. Pop. Regional Per Capita FY21 Max Levy FY21 Actual Levy 
Actual 

Levy Per 
Capita 

Polk County 487,204 30.87 15,039,987  $                15,039,987  30.87 

Total Polk County MHDS Region                           487,204                 15,039,987                      15,039,987  30.87 

 

  



 

 
D.  Status of Service Development in FY2021 
 
The Polk Region continued to work collaboratively with Broadlawns Medical Center on the 
development and licensure of an Access Center and facility-based subacute services.  
 
Broadlawns continues to work toward deemed status accreditation for the Community-Based Crisis 
Stabilization, Facility-Based Crisis Stabilization, and Mobile Crisis.  
 
The Polk County Region has two long-standing Assertive Community Treatment (ACT) teams, which 
will be evaluated for program fidelity.  Polk County Regional staff participated in the regional 
Evidence Practice Group.  Polk County Regional staff are participating in an Intensive Residential 
Service pilot program.  

 

Fiscal Year 2021 Annual Plan – Year End Status 
 

Strategic Commitment #1:  Access to a Continuum of Child and Adult Services 
 
GOAL:  The Polk County Region will secure funding to provide a continuum of child and adult 
services to meet community needs. 
 
STRATEGIES: 

 Create a 2020 Legislative Report to the Governor and General Assembly to account for 
moneys transferred into Fund 10 from other County funds. 

o The legislature continued to allow Polk County transfer money from the General Fund 
into the Mental Health and Disability Services fund.  A report to the Governor and 
legislature was submitted to indicate Polk County transfer authority was not utilized.   

o The Polk County Region partnered with Broadlawns Medical Center to meet community 
need through the provision of $3.5 million of in-kind crisis services.   

o During the year, Polk County received and distributed CARES Act relief money to 
support disability services and through community grants.  The CICS and Heart of Iowa 
Regions transferred unutilized CARES Act dollars to the Polk Region and allowed for 
additional opportunities for the Polk Region to support community need.   

 Work with Regions to develop and advocate for a long-term funding solution. 
o During the 2021 Legislative Session, Senate File 619 resulted in a new funding formula 

for mental health and disability services which transitions funding responsibility from 
counties to the state.  Over the next three fiscal years, regions will transition to a fund 



 

balance maximum of 5% and fund balances over 5% will be transferred to an 
Incentive/Risk Pool Fund.   

Fiscal 
Year 

County Property 
Taxes 

State General 
Fund 

Maximum 
Fund Balance 

FY22 $21.14/capita $15.86 20% 
FY23 -- $38.00 20% 
FY24 -- $40.00 5% 

 Develop the foundation for a children’s system with access to the core services:  (1) 
assessment; (2) outpatient therapy; (3) education services; (4) medication prescribing and 
management; and (5) prevention. 

o By the end of FY21, access to all mandated core services was obtained.  The following 
services have fully executed regional contracts: (1) assessment; (2) outpatient therapy; 
(3) education services; (4) medication prescribing and management; (5) prevention; (6) 
community-based crisis stabilization; and (7) crisis residential stabilization.  Services 
identified as 1-5 have been available during FY21 and those identified as 6-7 will be 
available through Easterseals beginning on 7/1/2021.  FY21 was a building year for 
these services.  Service development included budgetary, feasibility, and community 
input.  Stakeholders have indicated a need for additional intensive family support 
services to be developed to support the ongoing success of the required core services. 

 Coordinate with other funding sources to develop and coordinate a continuum of children’s 
services. 

o Collaborations with schools and law enforcement yielded in providing trauma-sensitive 
support through the Handle with Care program, a program that activates law 
enforcement to notify schools when they encounter children at a traumatic scene.  

 Explore partnerships with state, business, health, and education sectors to fund and expand 
the impact of mobile crisis, community-based crisis stabilization, and facility-based crisis 
stabilization.  Research the cost of expanded core services. 

o Polk County Regional staff continued to partner with child community advocates, law 
enforcement, schools, community hospitals and disability providers to develop crisis 
services for children.  The cross-sector entities have also begun identifying early 
intervention, prevention, and behavioral supports to provide additional pathways to 
community-based mental health supports.  

Strategic Commitment #2:  Community Collaboration 
 
GOAL:  The Polk County Region will ensure services reflect community needs and core competencies. 
 
STRATEGIES: 

 Identify existing adult services where the individuals served are parents and explore ways to 
prevent or minimize adverse childhood events. 

o Strategy was put on hold due to the COVID-19 outbreak. 



 

 Advocate statewide for tuition reimbursement and other workforce development efforts. 
o The Polk Region Frontline Supervisor (FLS) Collaborative with network providers was 

able to align its nationally validated training to align with the National Alliance for 
Direct Support Professionals (NADSP) certification E-Badge system, as well as adjust 
the training to an online format.  Despite the set-backs of COVID-19, the Collaborative 
was able to certify 38 FLS; of which 8 obtained national credentialing.   

o In June, the Polk County Region hosted a facilitated day with network provider leaders 
to frame the issues, barriers, and potential solutions.  The result is a Workforce Task 
Force that will be addressing the multi-faceted issues plaguing our workforce, 
including inadequate funding that prevents providers from paying livable wages, 
reducing bureaucratic paperwork that hampers staff from providing direct support for 
our clients, providing quality training for direct support staff, and creating a viable 
career path for our disability field.   

 Continue to sponsor the Positive Behavior Support Network and explore expanded 
collaboration with children’s system partners. 

o Due to COVID-19, the board determined the need to suspend much of its strategic 
plan so that they could devote their time to meet the COVID-19 demands in their 
respective agencies. 

 Explore collaborating with regional colleagues to implement the Infant and Early Childhood 
Mental Health Endorsement process. 

o Exploring a pilot. 
 Continue to collaborate with community partners on focused data sharing projects to further 

integrate and increase efficiencies between management information systems. 
o The Polk County Region partnered with the ISAC and other regions to integrate level of 

support functionality into the CSN management information platform. 
o The Polk County Region began working with other regions through the Iowa 

Association of Counties (ISAC) Data Analytics group to identify standardized metrics 
for all crisis services.   

o The Children’s Collaborative focused on metrics to ensure data captures the 
information needed to answer community questions. 

Strategic Commitment #3:  Solidify Core Service Mandates 
 
GOAL:  The Polk County Region will create, maintain, and sustain child and adult core services. 
 
STRATEGIES: 

 Children’s Services 
o Convene conversations between the Department of Human Services, Iowa State 

University, and other representatives to utilize the Integrated Data System for outcome 
reporting. 



 

 Conversations occurred and the Region is exploring the best system for 
outcome reporting. 

o Implement system outcomes and program metrics to measure impact of children’s 
core services. 

 The Children’s Advisory Committee, in conjunction with the Adult Advisory 
Committee, discussed system values and outcomes.  Children’s metrics have 
been discussed but not fully implemented.  

o Meet monthly with the Polk County Children’s Behavioral Health Collaborative to 
provide ongoing input into children’s services within the Polk County Region. 

 During FY21, the Children’s Collaborative met monthly to discuss the 
development of a regional children’s continuum of services.   

 The Children’s Behavioral Health Collaborative and the Regional Children’s 
Advisory Committee promoted areas of community need which resulted in the 
expansion of the existing resource and referral line to include children’s 
services resources and 24/7 response.   

o Issue Request for Proposals, select contractors, and develop contracts. 
 Requests for proposal to provide community-based and crisis residential 

stabilization services were reviewed and Easterseals was selected.  Polk County 
Regional staff worked with Easterseals to identify and provide training and 
support for start-up costs.  Crisis stabilization services complete Polk County 
Region’s array of core services.   

 Request for proposals were released to develop a continuum of Intensive Family 
Support, including a contract with Lutheran Services in Iowa to offer Healthy 
Families America Programming to children under the age of five. 

o Develop mobile crisis, community-based crisis stabilization, and facility-based crisis 
stabilization utilizing input from the Polk County Children’s Collaborative.   

 The Children’s Collaborative provided significant input into the development of 
the mobile crisis and crisis stabilization (community-based and facility-based 
residential) services.  The Collaborative additionally indicated a family-based 
system needs to be developed where both children and their families are 
supported.   

 The Collaborative discussed ensuring success by surrounding existing core 
mandated services with additional child and family support services.  The 
Collaborative provided valuable input into the Crisis Decision Tree designed to 
help families’ awareness and ability to navigate crisis services.  

 The adult Mobile Crisis Response team expanded their team and knowledge of 
children.  The team also explored the possibility of an expanded team that is 
able to respond to community crises without the assistance of law enforcement.   

 Adult Services 
o Meet community need in new and existing service growth. 



 

 Due to workforce issues, services met health and safety needs.  Service growth 
focused on mandated services. 

o Maximize Polk County Regional funding by reviewing data collected for individuals with 
complex needs in hospital and jail settings and negatively disenrolled from ongoing 
services to evaluate eligibility and community need to develop or contract the new 
mandated services. 

 Reviewed all current clients authorized for congregate living sites.  For those 
who were Medicaid eligible and not court ordered, regional staff worked with 
Managed Care Organizations and Integrated Health Home providers to find 
Medicaid funded options.  This is still in process.  

o Evaluate familiar faces with multi-occurring issues to connect with ongoing services 
and reduce non-medical first responder calls for service. 

 The Polk Region continued to partner with first responders and care 
coordinators to identify and connect individuals to long term services and 
supports. Forty-two referrals were received from first responders.  

o Right-size the Polk County MHDS Regional system to meet the oversight requirements 
for new and existing service requirements. 

 A new Program Planner was hired in June to adjust workload so that new 
requirements can begin to be addressed during FY22. 

o Collaborate with Integrated Service Agencies to evaluate program philosophy and 
ensure adherence to the model. 

 A new Program Planner was hired in June and once onboarded will begin review 
of the program during FY22. 

  



 

E.  Outcomes/Regional Accomplishments in FY2021 
 
The Polk County Region contracts with the University of Iowa Law, Health Policy, and Disability 
Center to complete an independent evaluation of coordination (Integrated Service Agencies , 
Forensic Assertive Community Treatment, Knowledge Empowers Youth, and Integrated Health 
Home/Service Coordination), community living, and community employment. 
 

Integrated Services Agencies (ISAs) 
 

 

 



 

 
  



 

Forensic Assertive Community Treatment (FACT) 
 

 



 
 



 

Knowledge Empowers Youth (KEY) 
 

 



 

 



 

Integrated Health Home/Service Coordination (IHH/SC) 
 

 



 

 

 



 

Community Living (CL) 
 

 
 

 
 



 

 
 

 
  



 

Community Based Employment (CBE) 
 

 
  



 

 



 

Regional Outcomes – Cost Avoidance 
 

 



 

Regional Outcomes – Return on Investment 
 

 



 

 

  



 

Regional Outcomes – System Satisfaction 
 

 

 

  



 

Regional Collaboration – Positive Behavioral Support Network 
 
PBS Network Strategic Plan                 
Positive Behavior Support (PBS) is a values-based approach designed to prevent interfering behavior 
rather than correcting or punishing the individual. PBS marries the skills of teaching and prevention 
by arranging the environment in such a way that interfering behavior becomes irrelevant, inefficient, 
and ineffective means of communication. PBS strategies are empirically based to facilitate the 
evaluation of change efforts. The goal is to invest in the strengths and abilities of the individual, not 
with the focus of “fixing” the individual. 
 
The Polk County PBS Network is a multi-agency collaboration among Candeo, ChildServe, 
Community Support Advocates, Crest Services, Easterseals Iowa, Eyerly Ball, Goodwill of Central 
Iowa, Hope, Link Associates, ISA/FACT Agencies, Lutheran Services in Iowa, Mainstream Living, 
Mosaic, Optimae Life Services, Polk County Coordination Agencies, Polk County Health Services, Polk 
County Integrated Services, and Progress Industries.  
 
Where do we want to be?             
The foundation of the strategic plan rests on the PBS Network’s mission, vision, and core values. By 
implementing the identified strategic commitments, we will support our agencies through target 
training, ongoing communication, and meaningful quarterly meetings. The basis of our trainings will 
ensure support with workforce development, person centered planning and leadership development.  
 
PBS MISSION                
To promote innovative, positive supports for persons served through inter-agency collaboration.    
 
PBS VISION                
Network agencies will utilize shared philosophy and learning opportunities to promote an enhanced 
quality of life for people.  
 
PBS CORE VALUES               
 We make decisions based on our values:  

 Dignity and respect: Network agencies will honor the inherent worth and individuality of each 
person.  

 Training and Education: Network agencies will be offered a variety of training opportunities to 
enhance best practices.  

 Person Centered Excellence: Network agencies will incorporate each person’s passions and 
priorities and provide opportunities for the person to continue to address their interests, 
concerns, and dreams.  



 

 Informed Choice: Network agencies will assist people to fully understand costs and benefits 
of all available options before making a choice.  

 Growth and Development: Network agencies will engage in facilitated learning opportunities 
to help all people reach their fullest potential.   

 
General Summary of FY20 Board Activity           
 
In the midst of the pandemic, the Polk County PBS Board found ourselves recognizing, more than 
ever, the importance of positive behavioral supports and the role that it plays in strengthening 
organizational resiliency throughout these unprecedented times. Despite the obstacles of the 
pandemic, the board has been able to maintain focus on strategic plan initiatives and has made a lot 
of progress throughout this fiscal year. 
 
General Summary of FY21 Strategic Plan Goal Progress        
 
Strategic Commitment Area: Creating a Meaningful Life  
Goal: Organize and utilize quantitative data.  

 The PBS Board has developed an agency survey to be collected each year to provide metrics 
that support the necessity of PBS and help guide our strategic initiatives.  

 The PBS Board continues to collect testimonials from clients, direct support professionals, 
front line supervisors and CEOs on a quarterly basis, and shares these testimonials at our 
quarterly membership meetings.  As we further our progress on developing our website and 
social media presence, we intend to share these testimonials on a broader basis through 
these means as well. 

 
Strategic Commitment Area: Network Sustainability/ A Community of Providers  
Goal: Develop a format and processes for information sharing and gathering among PBS Network 
agencies.  

 The PBS Board continues to utilize our new membership fee structure to distribute training 
seats more equitably among our network agencies.  

 The PBS board utilizes a structured format for emailing summaries of our board meetings to 
our agency liaisons that ensures all agencies receive a consistent message.  

 The PBS board has developed a social media presence to share updates and PBS messaging to 
our community of network providers.  This social media page can be found via the following 
link: https://www.facebook.com/PolkCountyPBSN 

 The PBS board has plans to update our website and will be holding discussions on 
implementing these plans over the next fiscal year. 

 
Strategic Commitment Area: Staff Development  
Goal: Expand learning opportunities for member agencies by creating new and meaningful methods 
to learn from each other.  



 

 This continues to be a strong focus for the PBS board.  Due to the need for increased health 
and safety measures, the PBS board has worked collaboratively with the PBS Academy to shift 
all trainings to an online format.  Despite the struggles of the pandemic, we have offered a 
wide variety of training opportunities to network providers online via Zoom.  

 The PBS Board has worked collaboratively with the PBS Academy to obtain recordings of 
trainings held throughout the past fiscal year and are in the process of developing a system 
for these recordings to be accessed as on demand trainings, to help increase accessibility to 
the training content.  

 The PBS Board offers options for networking between providers during quarterly meetings 
and has added frontline supervisor networking to the quarterly meeting format. 

 The PBS board continues to work with network providers on developing a strong pool of 
internal network trainers.  Throughout this past year, we have supported the development of 
restorative practices trainers, and additional C3 trainers throughout the network.  We 
continue to develop our list of network trainers to be utilized throughout the PBS network, 
alongside the external trainers that are utilized to provide training opportunities throughout 
our network. 

 The PBS Board has, historically, compiled a record of attendance for trainings when held in 
person to provide record of return on investment to member organizations.  The PBS board is 
in the process of examining methods to capture this while providing training in a 
virtual/hybrid format and intends to put focus on this during the next fiscal year. 

 
Special Thanks              
 
Despite the challenges that this past year has presented us, the PBS Network has maintained a huge 
amount of resiliency and has been able to continue our mission to promote innovative, positive 
supports for persons served through inter-agency collaboration.   
 
We could not have made the successes of this past year possible without our strong network of 
members and would like to thank our member organizations who have continued to support our 
mission and PBS values, even in the midst of unprecedented challenges.   
 
Thank you to our member agency CEOs and Executive Directors who continue to support our 
mission by sustaining their agency memberships and providing an environment that helps their staff 
attend the trainings and membership meetings sponsored by the Polk County PBS Network.  
 
Thank you to our Board members for sharing their time and talents to strengthen our network by 
creating amazing quarterly membership meetings and continuing to further our mission by 
completing strategic initiatives that help strengthen our network.  
 
Thank you to our Front Line Supervisor Training Cohort for your dedication and hard work in 
creating the new Front Line Supervisor training, and flexibility in changing training formats to meet 
the health and safety needs of the community.  



 

 
Thank you to our Training Academy members for working tirelessly throughout the year to bring our 
member agencies quality training opportunities and demonstrating a high level of ingenuity to offer 
these trainings on a platform that takes health and safety measures into consideration. 
 
Thank you to Polk County Health Services for their continued financial and administrative support 
that enables the Polk County PBS Network to offer high value training such as Front Line Supervisor 
training and networking benefits at an affordable price to our member agencies.  
 
 

 

  



 

Regional Collaboration – Criminal Justice Coordinating Council 
 

 
  



 

 

  



 

 

Regional Collaboration – MHDS Education & Awareness Marketing 
 

Background              
MHDS partnered with Trilix in 2020 to capitalize on a funding opportunity allowing for marketing 
efforts on a statewide scale with the goal to provide education and awareness about the MHDS 
regions and services. After determining a path to accomplish the agreed upon goals, a plan was 
developed to launch in early 2021. 

 
Goals              
Efforts focused on four goals: 

1) Develop clear, actionable messages. 
2) Create tools allowing regions to use MHDS to drive local activity. 
3) Present a united front to influential, regulatory, and legislative audiences. 
4) Achieve a stable and consistent presence across Iowa. 

 
Strategy              
Position MHDS as a one-stop resource for information and assistance with finding local resources. 

 
Plan              
Actions were focused in three areas: 

1) Develop tools. 
o Messages through the website’s blogs and social media. 
o Visuals (art/photography/video) assisted in providing a unified brand across the 

state. 
o Communications pieces such as digital media and social media to push 

MHDS’s awareness and message. 
 

2) Create pathways for Iowans to interact. 
o Website 

■ Trilix developed a new website for MHDS to allow easy guidance for users 
as they search for services in their county. The site provides awareness 
and education about each region and its services. Each region has its own 
individual page, which provides educational pieces and contact 
information. The website also hosts monthly blogs, which Trilix works 
with MHDS to write and provide information all throughout the year. 
These blogs are then shared on social media to, again, provide education, 
awareness, and drive people back to the website. 

o Social media 
■ Trilix developed monthly posts and social ads for MHDS to continue to 

engage Iowans and to educate on services provided in their county, 
encourage those that need services to find help and give them the 
proper tools to do so and to provide awareness and education around 
brain health. 



 

3) Build awareness and understanding. 
o Blogs 

■ The blogs serve as a tool to inform Iowans on a variety of topics such as 
awareness around brain health (mental health), and they serve as an 
ongoing resource to educate Iowans on programs and services available to 
them and more. 

o Articles and media outreach 
■ Trilix provided media outreach all throughout the year to continue to 

find different outlets to tell the MHDS story and share resources with 
Iowans all across the state. 

 
Results              
A full report on results will be available in early 2022. 

 


