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1. Overview of DHS MHDS Facilities
2. State Training School (STS) Litigation and Remedial 

Plan
3. Glenwood Resource Center (GRC) - DOJ and Plan of 

Correction
4. State Resource Center (SRC) Community Integration
5. COVID-19 at State Facilities
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Glenwood Resource Center (GRC)
 Location: Glenwood, Iowa
 Services: A full range of active treatment 

and habilitation services
 Population Served: individuals who have 

intellectual or other development 
disabilities that require treatment and 
support at the level of care provided by an 
Intermediate Care Facility for Individuals 
with Intellectual Disabilities (ICF/ID)

 Capacity: 188
 Current Census: 181 on site; 18 on 

waiver
 Staff: 659

Glenwood Resource Center
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Woodward Resource Center (WRC)
 Location: Woodward, Iowa
 Services: A full range of active treatment and 

habilitation services
 Population served: individuals who have 

intellectual or other development disabilities 
that require treatment and support at the level 
of care provided by an Intermediate Care 
Facility for Individuals with Intellectual 
Disabilities (ICF/ID)

 Capacity: 123
 Current Census: 117 on site; 39 on waiver
 Staff: 517

Woodward Resource Center
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Cherokee Mental Health Institute 
(CMHI)
 Location: Cherokee, Iowa
 Services: Short-term, acute psychiatric 

care for mental illness
 Population served: children, adolescents, 

and adults with severe symptoms of 
mental illness

 Capacity: 24 adult beds, 12 
child/adolescent beds

 Current Census: 22 adults, 3 
children/adolescents

 Staff: 175

Cherokee Mental Health 
Institute
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Civil Commitment Unit for Sexual 
Offenders (CCUSO)
 Location: Cherokee, Iowa
 Population Served: individuals who have 

been committed by the court for treatment 
purposes. The department cannot deny a 
court-ordered admission. Annual court 
reviews of each individual’s progress are 
required to determine if the commitment will 
continue.

 Services: Secure, long-term highly 
structured inpatient treatment

 Capacity: 144
 Census: 112 secure; 15 transition
 Staff: 139

Civil Commitment Unit for 
Sexual Offenders
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Independence Mental Health 
Institute (IMHI)
 Location: Independence, Iowa
 Services: Short-term, acute psychiatric 

care for mental illness
 Population served: children, 

adolescents, and adults with severe 
symptoms of mental illness

 Capacity: 40 adult beds, 16 
child/adolescent beds

 Current Census: 29 adults, 5 
children/adolescents

 Staff: 197

Independence Mental Health 
Institute
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State Training School (STS)
 Location: Eldora, Iowa
 Population served: delinquent male 

youth between the ages of 12-18
 Services: Treatment and 

educational services
 Capacity: 80 beds
 Census: 36
 Staff: 187

State Training School
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 Litigation began in November of 2017; 
• Restraints
• Seclusion
• Quality of mental health care

 Order for injunctive relief received March 30, 2020 
 Court approved DHS remedial plan on July 27, 2020 
 STS must maintain substantial compliance for two years
 Court Monitor’s report due to Court by February 8, 2021 
 New Superintendent and Deputy Superintendent
 Increased mental health staff

STS Litigation Background
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 Progress on Remedial Plan deliverables: 
• New or revised policies and staff training on mental health 

services, suicide and crisis management, health records, room 
confinement, security restraints, and behavior management

• Increased use of evidence-based therapy, skills training, and 
restraint reduction interventions

• Improved coordination with Juvenile Court Services (JCS)
• Clearer protocols for connecting youth with hospital level of 

care
• A new approach for improving students’ behavior, skills, and 

coping mechanisms

STS Remedial Plan
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 November 22, 2019 – Department of Justice (DOJ) notice of investigation
 December 2, 2019 – Director sent staff onsite week of December 2, 2019

 December 6, 2019 – DOJ onsite

 December 9, 2019 – Superintendent placed on administrative leave
 December 22, 2019 – DOJ report issued

 December 23, 2019 – The University of Iowa began a 15-week engagement 
to assess GRC residents involved in the allegations 

 December 30, 2019 – Director Garcia terminated superintendent
 January 9, 2020 – DHS contracts with Mark Diorio to provide technical 

assistance to GRC

 February 1, 2020 – DHS holds first town hall with GRC families and loved 
ones

 June 5, 2020 – Mark Diorio issues first report
 Summer and Fall 2020 – Town halls continue

 December 22, 2020 – DOJ report received by DHS

GRC – Department of Justice 
Timeline

February 3, 2021
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Actions and Improvements
Leadership, Communication and Consistency 

 Hired a new Superintendent with intermediate care facilities for 
individuals with intellectual disability (ICF/ID) experience to oversee both 
State Resource Centers. 

 Routine staff town halls to share concerns. 
 Monthly parent/guardian town halls to share concerns and information. 
 Revised the Administrator on Duty structure and protocol to ensure a 

higher-level leadership role is in charge after hours and on weekends. 
 Revised supervisory schedules to provide more support in the evenings 

and on weekends. 

GRC – DOJ & Plan of Correction 
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Actions and Improvements (cont.)
Addressing Staffing Challenges
 Direct contact with applicants versus email, etc., to eliminate delays in response, 

interview and subsequent hire. 
 Interviews conducted weekly instead of bi-weekly to increase the rate of hire. 
 Holding new employee orientation more often to ensure staff competency and 

availability sooner. 
 Increased amount of training overall (from 10 days to 21 days). 
 Entered into contractual agreements with staffing agencies to augment state 

employee staffing. 
 Ensuring more training and routine follow-up when an issue arises. 

• For example, all staff were recognizing, preventing and reporting abuse and neglect. When 
incidents arise in an investigation, a system is in place to monitor to ensure appropriate 
follow-up (e.g. re-training, corrective action) occurs. 

 Scheduling to ensure consistent staff in homes, which results in better care overall. 
 House consolidations were completed to ensure staff efficiency and better care 

overall. 

GRC – DOJ & Plan of Correction 
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Actions and Improvements (cont.)
Clarifying Policy and Direction 
 Reviewed all GRC policies to ensure consistency with state and federal 

requirements but also with WRC. Policy revisions include: 
 How we monitor your loved one in the homes. 
 Ensuring timely emergent medical care. 
 Ensuring adequate safety measures when utilizing lifts, etc. 
 How to amend records within the medical record but ensure overall accuracy and 

integrity. 
 Reduced number of GRC policies to ensure staff compliance and a reduction in 

confusion. 
 Policies available for regular review or citation by staff. This ensures individual 

safety at the SRCs. 
 Developed a statewide DHS facility research policy to ensures research conducted 

is ethically appropriate and systematically approved. The new policy strictly defines 
the core principles and practices for requesting, conducting and monitoring 
research. 

GRC – DOJ & Plan of Correction 
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GRC – DOJ & Plan of Correction 

Actions and Improvements (cont.)
Mitigating Use of Restraint 
 Implemented Mandt training as GRC’s behavior intervention 

technique to replace GRC’s homegrown behavior intervention 
system relying heavily on restraint, particularly restraint on the 
ground (supine). 
• Mandt relies on relationship building, prevention, and intervention techniques. 

 Continued review of restraint usage and process. 
• Significantly reduced the number of physical restraints used to manage 

individual resident behavior from 35-50 per month down to a current average 
of 7.4 per month over the period of July 15, 2020, to December 15, 2020. 

February 3, 2021



17

GRC – DOJ & Plan of Correction 

Actions and Improvements (cont.)
Improving Medical Care 
 Hired interim Medical Director to oversee medical staff and care. 
 Hired permanent Administrator of Nursing to help set standard 

direction in nursing care. 
 Daily medical meeting now includes multiple disciplines to ensure 

totality of care. 
 Contractual agreements with UIHC for weekly case consultation 

and medical staff peer review. 
 Working with UIHC to develop a relationship and contract for a 

permanent Medical Director. 

February 3, 2021
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Actions and Improvements (cont.)
Continued Compliance 
 Contract with Dr. Mark Diorio related to SRC operations. 
 Contract with UIHC for medical care, peer review, etc. 
 CMS oversight led to indication of no deficiencies in 

February 2020. 
 Department of Inspections and Appeals (DIA) investigations 

and oversight: Received full licensure as of December 4, 
2020, after having conditional license for the past year. 

GRC – DOJ & Plan of Correction 
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 Goal: enhance commitment to providing GRC and WRC residents meaningful lives 
in the community

 Federally and constitutionally required (ADA and Olmstead decision)

 Working with Iowa Medicaid Managed Care Organizations (MCOs)

 DHS assessed current residents and developed individual plans 
 DHS, MCOs and other stakeholders assess and identify gaps in community 

services and supports

 Together, DHS and MCOs have prioritized residents for community integration

 WRC has transitioned 9 individuals; GRC has transitioned 3 individuals
 Other transitions pending

 Key Resources:

• Creation of “Building the Community Brochure:”
• Community Integration “dashboard” debuting later this month

• Creating of the Iowa Community Resources guide

SRC Community Integration
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 Gap Analysis to define needs for a more robust and 
integrated system of care 

 Will engage stakeholders on results when complete
 DHS and MCO future efforts focus on:

1. Defining stakeholder roles and responsibilities
2. Improving understanding of client needs, including 

medical and behavioral health practices at both SRCs
3. Addressing gaps or inadequacies in community provider 

capacity

SRC Community Integration
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 March 2020 
• Director Garcia notifies DHS staff and communicates with facility residents’ 

families and loved ones
• In-person visitation is suspended with limited exceptions
• Facility staff notified of testing requirement if symptoms present
• DHS procures hand sanitizer and PPE for distribution to facilities

 April 2020 – First facility resident (WRC) tests positive for COVID-19
 July 2020 – COVID-19 at STS
 September 2020 – COVID-19 at GRC and CCUSO
 November 2020 – COVID-19 at IMHI
 December 2020 – COVID-19 at CMHI

COVID-19 Impact

February 3, 2021
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 Containing the spread in 
congregate setting

 Daily temperature checks
 Mask and PPE mandates
 Increased sanitation measures
 Reduced admissions
 4,800+ staff tests; 500 staff 

positives
 2,300+ patient tests; 340 patient 

positives
 768 first doses with second doses 

underway at some facilities
 SRC clients are also being 

vaccinated

COVID-19 Impact

February 3, 2021
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COVID-19 Impact

February 3, 2021

https://app.powerbigov.us/groups/me/reports/90bddaa7-da8a-47f1-b934-da72b5cf677e/ReportSectionc45ed14d4c338d074eb8?pbi_source=PowerPoint
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 $5,398,999 in Provider Relief Funds
 Must be expended by 6/30/2021
 Screening areas, staffing isolation/sick wards or 

houses, PPE, cleaning supplies, temperature 
scanners, extraordinary duty/hazard pay, enhanced Wi-
Fi to support virtual visits/programming, etc.

 Enhanced FMAP = $6,208,178.76 in SFY21

CARES Dollars

February 3, 2021
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Contact Carrie Malone,
DHS legislative liaison at 
cmalone@dhs.state.ia.us

Questions?

February 3, 2021
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